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Word Cloud of the report 

 “I miss the times when officers were once able to spend time building relationships with the 
residents and both looking out for each other.” (LC 1) 

---- 
 “I don’t feel the media portrayal of the uprising was accurate because it did not tell the story of 

what happened in the neighborhood before the event occurred. It’s important to know the whole 
story, not just the resulting aftermath.” (LC 2) 

---- 
Despite where I live, I grew up trying to always approach open-mindedly rather than 

aggressively.  If people approach based on experience it can help a situation.  If all a person 
hears is bad, how can they be expected to respond good?  Police should not prejudge citizens, 

and citizens should not prejudge officers. […]” (LC 3) 

---- 
 “[…] Having a bonding with younger kids is important to them doing their job. What the kids see 

in their community is what they’ll believe for the rest of their lives.” (LC 4) 

---- 
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Glossary 

Listening Circles – Listening Circles are composed of a structure part of experience sharing 

between participants, followed by an unstructured portion during which participants can exchange 

about what has been said, and ask questions of curiosity. The goals of the listening circles are to 

foster communication and build bridges between communities, invite trust and facilitate 

relationship building between officers and residents.  

Go-Around or Round – The structured part of a Listening Circle composed of one question that 

each participant answers with the same amount of time, with no interruptions, going clockwise. 

Listening Circles are usually composed of two or three go-arounds. 

Connected Conversation – The unstructured part of a Listening Circle that takes place after all go-

arounds are completed. Participants are asked to share airtime yet are not timed. It is the moment 

for participants to interacted with each other and react to what they have heard during the 

structured parts of the dialogue. Connected conversation questions are available as well if 

participants want to explore other topics with the help of a prompt.  
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Executive Summary 

The Frank Zeidler Center for Public Discussion (Zeidler Center) has facilitated dialogues 

between police and residents in the Sherman Park community since 2017. This report details 

participant responses and feedback during and after our Fall 2017-2018 sessions (on Thursday, 

September 21, 2017; Thursday, October 26, 2017; Thursday November 16, 2017; and Thursday 

January 4, 2018). The executive summary (pages 8-24) identifies major themes of the listening 

circles, followed by a section offering an in-depth analysis of each dialogue.  

Program Description 

The Frank Zeidler Center for Public Discussion believes that an important step in repairing 

relationships between law enforcement and communities of color in Milwaukee is to come 

together in unique spaces that provide the opportunity for facilitated, face-to-face communication 

to co-create resident-based solutions. The Zeidler Center’s program, funded by the Greater 

Milwaukee Foundation’s Racial Equity and Inclusion Grant, and the Northwestern Mutual 

Foundation, involves circles that are professionally facilitated by Zeidler Center facilitators, and 

co-designed by residents and police to fit the needs of each community it serves.  

Participants experience both structured and unstructured portions of dialogue. Through 

timed facilitation, participants can respectfully share their personal perspectives and learn about 

the perspectives of others. The Zeidler Center listening circles create a platform for greater mutual 

trust and understanding, essential for establishing a constructive, collaborative environment for 

change. The Zeidler Center’s community partners play an essential role in encouraging continued 

resident, youth, and officer engagement. Our partners in Sherman Park include Safe & Sound, the 

Milwaukee Police Department, and the Milwaukee Regional Department of Corrections. 

 

 

 

 

 

  

Fall dates for Sherman Park Police and Resident Listening Circles 2018-2019: 

To be announced at 

www.zeidlercenter.org/police-resident-circles 
 



 

Sherman Park Fall Report   9 
© Zeidler Center. All rights reserved, 2018. 

Executive Summary Continued 
 

Listening Circle 1 – Resident and Police working together 

The first Sherman Park Police and Resident Listening Circle for the Fall Series 2017-2018 

took place on Thursday, September 21, 2017 at Pilgrim Rest Baptist Church. During the evening, 

facilitators from the Zeidler Center asked participants to respond to two rounds of questions: 

1. “Tell a story of a time when you experienced or witnessed (saw) Police and Residents 
working together to solve a problem in the community?”  

2. “What are best ways or practices that Milwaukee Police Department can use together (with 
the help of residents) to overcome obstacles to communication?” 

 

Additionally, participants were asked to engage in a Connected Conversation if time 
allowed, concerning the following question: 

“Moving forward what activities can police and residents engage in together to help 
promote harmonious relations?” 
 
During the first Round, participants focused on experiences they had of police and residents 

working together. Several participants mentioned efficient and respectful police interventions they 

had witnessed in Sherman Park, with one person praising the work of the officers during the 

Sherman Park unrest last summer. Other participants however shared their doubts in the behavior 

of some police officers they had witnessed and associated to a certain lack of respect and 

instigation of fear amongst residents. In addition, some participants shared experiences based on 

the participation of both officers and residents in programs, projects and events such as the PAL 

Program (that has been dismantled), and these Zeidler Listening Circles. A few participants called 

for more opportunities to interact with the police on a daily basis, with some calling for individuals 

to create their own opportunities to create a relationship with officers patrolling. Finally, several 

participants mentioned having witness collaboration when both police and residents worked 

together to solve a crime. Testimonies primarily focused on residents filming and taking pictures 

of the perpetrator of a crime to then provide the officers with this information. 

During the second Round, participants underlined the need to create bonds between 

officers and residents, either through their participation in programs and activities (PAL, Zeidler 

Listening Circles, community events), or via the everyday presence of officers in the neighborhood. 

Some participants offered suggestions on how to improve daily interactions between officers and 

residents, namely the ‘slowing down’ of a situation, having the same officers responding to given 

crisis, enforcement of police procedures, and greater collaboration with the freedom fighters in 

Sherman Park. Other participants, either directly or not, underlined the need for MPD to work on 

the perception and image of the police in Sherman Park. Some of the ways suggested to achieve 
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this change were increasing knowledge on the work of officers, and addressing resident complains 

in an efficient and timely manner. A couple of participants mentioned the need for appropriate 

information of events during which officers and community members can interact, as well as what 

the goals of such events are. 

During the Connected Conversation, residents focused on the importance of staying 

positive, participating in the efforts to “make things better”, and always remembering to humanize 

the other. Some participants shared ideas on how to improve police and resident relations, such 

as bringing back the PAL Program, increasing and expand on the model of community policing, 

educating residents on the laws, statuses, and civil codes, as well as any other activities that can 

create “real interactions”. Parting words were positive and hopeful with several participants asking 

for the continuation of the listening circles. One group ended its dialogue by residents 

spontaneously hugging the officers who had participated in the session, as sometimes actions 

speaks louder than words. The respect of the communication agreements by all participants, 

regardless of their role/job/place in the community, was called for by some, as communication 

agreements are the basis of the listening circles and guarantee the right of each participant to the 

same amount of air time to express their uninterrupted thoughts.  

Listening Circle 2 – Sherman Park’s portrayal in the media 

The second Sherman Park Police and Resident Listening Circle for the Fall Series 2017-2018 

took place on Thursday, October 26, 2017 at Pilgrim Rest Baptist Church. During the evening, 

facilitators from the Zeidler Center asked participants to respond to two rounds of questions: 

1. “The Sherman Park neighborhood has recently gotten national attention in the news. How 

does your personal experience of the neighborhood confirm and/or deny the ways you’ve 

seen in the media portray Sherman Park?”  

2. “What’s one of your core values, and how do you communicate that value in your day-to-

day experiences in the Sherman Park neighborhood?” 

 

Additionally, participants were asked to engage in Connected Conversation if time allowed, 

concerning the following questions: 

“Regarding engagement between community representatives and the police 
departments within their districts, what are your ideas on actions that can be taken by 
keep residents more informed on up to date?” 
“As a community, what is a specific step that can be taken to help get Milwaukee to the 
place of positive police/community relations?” 
“What have others said in this conversation that triggers new thoughts for you?” 
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Rarely has this happened in the history of the Zeidler Center Police and Resident Listening 

Circles, but for the first Round of the dialogue, all participants shared a similar opinion on one core 

fact regarding the coverage of Sherman Park: the neighborhood has not been fairly portrayed in 

the media. When it comes to the coverage of the events that took place in Sherman Park, many 

participants mentioned that the residents of Sherman Park were wrongly associated to the outside 

forces that were seen by participants not as the sole but the major responsible entity for the 

destruction of the neighborhood. In addition, many participants shared having felt that the 

coverage of the events was purposely focusing on the negative, being overly sensationalist and 

dramatic to increase the audience (“to sell” as mentioned by some). Consequently, many explained 

that all the positive that is found in Sherman Park, including the 2-day-long event “World Peace”, 

were absent from the screens and radios. Thus, comments on the good in Sherman Park were joint 

to write a paragraph in this report about all that was not seen in the media, as declared by 

participants. 

 

During the second round, while several participants mentioned acting according to the 

famous saying “teat people how you want to be treated”, others, not unrelatedly, mentioned that, 

integrity, tact, and mindfulness were very important cores values that, together, guided the actions 

of many participants. Several officer participants associated these values to their professionalism, 

in other words, to values that were at the core of their profession. A couple of other participants 

mentioned that first impressions were really important. Isolated mentioned of communication, safe 

driving, and representing one’s heritage to the others as core values were made as well. 

 

During the Connected Conversation, participants further discussed the topic of respect as 

a core value, pairing it with the importance that teachers and parents have as mentors, creators of 

core values to be directed by. A few participants spoke about different styles of policing, sharing 

a preference for foot patrols (as opposed to squads) and community policing. A couple of 

participants mentioned how important it is for change to come from within, and how critical it is 

for residents to speak out about what they identify as areas to improve in Sherman Park. Parting 

words were very positive, mostly focusing on these Listening Circles as opportunity for 

communication, and how realizing that many others share similar values to one can truly help bring 

down barriers and biases. 

 As a complement to these Listening Circles and to guarantee a constructive future for this 

program in the Sherman Park community, members of the “Freedom Fighters” movement and 

officers of the Milwaukee Police Department participated in a private dialogue facilitated by the 

Zeidler Center during the month of October. This dialogue was extremely fruitful and can be 

considered a very positive step towards the construction of a strong base for the Sherman Park 

Police and Resident Listening Circles. 
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Listening Circle 3 – Encounters between residents and officers 

The third Sherman Park Police and Resident Listening Circle for the Fall Series 2017-2018 

took place on Thursday, November 16, 2017 at Pilgrim Rest Baptist Church. During the evening, 

facilitators from the Zeidler Center asked participants to respond to two rounds of 

question/statement: 

1. “Talk about an encounter between police and residents you have experienced or 

witnessed; discuss the approach, attitude and tone of the encounter and your personal 

response.”  

2. “In regards to Sherman Park, what are your expectations for how officers and residents 

should interact when police are responding to a call in the community?” 

 

Additionally, participants were asked to engage in Connected Conversation if time allowed, 

concerning the following questions: 

“In crisis situations, paint a picture of how you would like police and residents to treat one 

another?” 

“What are some specific ways residents and police could demonstrate a respectful 

interaction? 

“As a community, what is a specific step that can be taken to help get Milwaukee to the 

place of positive police/community relations?” 

 

During the first Round, several participants underlined the importance that respect in one’s 

approach has in determining whether an encounter will go smoothly or escalate. The training of 

officers was mentioned by several participants as extremely valuable as a guiding tool for officers 

while interacting with residents. Other participants yet shared experiences that were built around 

the presence of aggressiveness in the approach of some officers or residents. Profiling from the 

part of some officers, and misplaced anger or aggressiveness from the part of residents involved 

in a crisis were mentioned as examples. The negative stereotypes about officers were named as 

well as a potential source for negative expectations when approached by officers, leading then to 

uncooperative behavior. 

 

During the second Round, a great number of participants reported expecting officers and 

residents to adopt a respectful and communicative approach when interacting with each other, 

with a special attention given to the presence of explanations from officers to residents in order for 

the people involved to understand the situation. Several participants underlined the need for 

resident cooperation when officers answer a call, from leaving a crisis-scene until officers come to 

one’s door to as for information, to willingly share information that can help an investigation. In 

addition, some participants underlined different challenges to the aforementioned expectations 
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becoming a reality, such as the strength battle between officers and residents fueled by a perceived 

negative environment to interactions, officers’ approaches’ lack of respect, and the negative effects 

of the actions of a few bad officers.  

 

During the Connected Conversation, participants further discussed some themes brought 

up during the structured parts of the dialogue, such as the importance of the media in image 

creation, as well as the need to invest in police-youth relations. In addition, some participants had 

a back and forth of questions and explanations about police procedure, as well as how to act during 

a crisis, and the consequences of looking uncomfortable in a given place. Parting words were 

overwhelmingly positive with participants appreciating the opportunity to sit and exchange on the 

future of the Sherman Park community. Words such as “great”, “informational”, and 

“empowering” were used. 

Listening Circle 4 – Improving residents and officers relations 

The fourth Sherman Park Police and Resident Listening Circle for the Fall Series 2017-2018 

took place on Thursday, January 4, 2017 at Pilgrim Rest Baptist Church. During the evening, 

facilitators from the Zeidler Center asked participants to respond to three rounds of questions: 

1. “Paint a picture by sharing your ideas/thoughts on what will foster better relations between 

residents and police?”  

2. “Specifically relating to police and residents: What three (3) positive things would you like 

to see happen in the Sherman Park community? Give an example.” 

3. “How have you taken action to help better the communication between police and 

residents in the Sherman Park community?” 

 

Additionally, participants were asked to engage in Connected Conversation if time allowed, 

concerning the following questions: 

“In crisis situations, paint a picture of how you would like police and residents to treat one 

another?” 

“What are some specific ways residents and police could demonstrate a respectful 

interaction? 

“As a community, what is a specific step that can be taken to help get Milwaukee to the 

place of positive police/community relations?” 

 

During the first Round, several participants mentioned the need to change the perception 

of police officers in Sherman Park as it appears to be quite negative at the moment, a perception 

that some participants have linked with negative personal experiences with the police. Participants 

suggested to change this image through police-resident relationship building, as well as by 
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insisting on the humanity and individuality of officers and residents. In addition, some participants 

reported that better communication, focusing on listening, could foster better relations, as well as 

increase the level of trust between residents and officers in Sherman Park. The Zeidler Center 

Listening Circles were mentioned as a way to effectively improve communication and foster trust.  

During the second Round, many participants focused first on the need for more personal 

and personable interactions between officers and residents, which could enable to increase trust 

levels. In addition, participants mentioned wanting to see collaboration between residents and 

officers, paired with community building and community support, namely regarding family support. 

Finally, several participants focused on the need for better MPD training, and increased presence 

or visibility of officers in the neighborhood. One participants called for a change of narrative about 

Milwaukee, with more positivity in the discourse of some officers. 

During the Third round, several participants mentioned being willing to actively be more 

open to conversations that are inclusive of ‘the other’, and both respectful and friendly in essence. 

In addition, others mentioned their willingness to create more opportunities for interactions and 

effective communication, or to take upon the already existing opportunities and participate in 

neighborhood events such as these Listening Circles. Furthermore, other participants stressed how 

important it is to focus on one’s and other’s opportunities for education and employment, both as 

self-growth, and community growth as a whole.  

During the Connected Conversation, participants further discussed themes that were 

mentioned during the structured rounds of the dialogue as well as new topics. Many participants 

stressed for the need to avoid stereotypes when engaging with ‘the other’, and really attempt to 

get to know people as individuals. In addition, others underlined the pressing need to focus on the 

youth of Sherman Park, making sure that positive activities are available, especially during the 

summer. Beyond event availability, youth attendance to such events appeared crucial to several 

participants. One participant mentioned having witnessed differences in police presence both 

through time (from childhood to now), and location. Parting words were very positive, with 

participants appreciating the opportunity that the listening circles present to interact and discuss 

with officers and community members. The informative and educative values of the Listening 

Circles were underlined by several participants. 

 

  



 

Sherman Park Fall Report   15 
© Zeidler Center. All rights reserved, 2018. 

Quantitative Data – Pre/Post Surveys 

Through the use of pre- and post-surveys, the Zeidler Center has collected quantitative data 

regarding the effects of the Listening Circles on levels of trust amongst both resident and officer 

participants. The following graphs are a combination of the four fall events that took place in 

Sherman Park. Trends amongst officer participants and resident participants are very similar for all 

four Fall events and thus will be presented conjointly in this report for a matter of reading efficiency. 

All graphs indicate improvements in levels of trust, support, and hope when it comes to police 

perceptions (resident-only data), and police-resident relations (police and resident data combined). 

Results for individual events are available in the analysis of each Listening Circles event (beginning 

on page 31). 

 

10%
6%

37%
33%

15%

4% 4%

28%

33% 32%

0%

10%

20%

30%

40%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall - Resident participants: "I can 
count on police to support my neighborhood…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   16 
© Zeidler Center. All rights reserved, 2018. 

 

 

 

 

 

 

8%
2%

48%

25%

17%

3%
7%

36%
33%

21%

0%

10%

20%

30%

40%

50%

60%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall - Resident participants: "I 
trust the police…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)

2% 2%

21%

40%
34%

0% 2%

14%

43% 41%

0%

10%

20%

30%

40%

50%

totally
disagree

somewhat
disagree

neutral somewhat
agree

totally agree

Levels of hope

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall - All participants: "I believe 
community and police relations will improve…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   17 
© Zeidler Center. All rights reserved, 2018. 

 

 

Participant attendance has been relatively constant throughout the Fall Series with an average 

of 9 Police Officers and 16 Sherman Park residents per Listening Circles. Overall, the attendance 

remained unchanged during the Fall series when comparing it with Spring data. Via surveys, the Zeidler 

Center has been able to track the self-identified returning rates at different levels as well as the 

newcomer rate for both Police Officers and residents for each event.  

For residents, the newcomer rate remains very important, showing that the outreach efforts 

undertaken during the Fall in Sherman Park led to new participants being exposed to the Listening 

Circles. Returning rates are high in general, with “1 event” representing the higher percentage of 

returns. The percentage of participants having attended “more than 3 events” has been maintained 

comparing it with the Spring series, which underlines the continuity of a strong returning trend 

throughout the year. 
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Compared to the Spring data for police officers’ attendance, the newcomer rate has decreased 

and returning rates (specifically “3 events” and “more than three”) have considerably increased, as 

predicted during the Spring report. District 7 and the Office of Community Outreach and Education 

(OCOE) have successfully managed to maintain a healthy new comer rate in order for officers to be 

exposed to the Listening Circles, while establishing a returning rate of officers that facilitates personal 

relationship building to take place one Listening Circle at the time. 
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Next Steps 

I. Dissemination of the Fall report in Clarke Square: 

This report will be sent to all partners, including interim Chief Morales, Assistant Chief Banks, 

Assistant Chief Brunson, Captain Turcinovic (District 7) and Capt. Jeffrey Norman (District 3), Captain 

Williams (OCOE), alderman Rainey, alderman Stamper II, and other relevant stakeholders. The 

Planning Committee for Sherman Park will use this report and the data available to shape the Police 

and Resident Program for the year 2018-2019 in order to always cater to the needs and wishes of the 

Sherman Park resident-, District 7 and OCOE officer-participants.  

The report will be available to the public, both in hard copy during the first Listening Circle of 

the year 2018-2019, and online at www.zeidlercenter.org/police-resident-circles beginning in June 

2018. The availability of the report to the public will be reiterated in the introduction to each Listening 

Circles event as a way to keep new participants informed of past questions and results. 

The Zeidler Center recommends that the Sherman Park report for the Fall Series 2017-2018 be 

released at resident-led block parties with police collaboration. Below are the steps for the organization 

of a block party: 

v Download a permit application via milwaukee.gov or call 286-3329.  
v Permits are only issued with approval of the alderperson. 
v During summer hours of June, July and August, applications are not accepted any later than 

two weeks before scheduled event. 
v Permit will be mailed, unless you specify that you will pick up your permit. 
v There are no fees for a residential block party. 
v Signatures of consent should be obtained from residents within the barricaded area to establish 

support for the event (when loud music is involved). 
v Informational flyers should be distributed one week prior to event in order to remind neighbors. 
v Notification to be made to District personnel that residents would like officers to stop by the 

block party and officers will attend. 
 

II. Continuation of the Listening Circles in Sherman Park: 

As requested by many Fall participants through feedback forms and during Planning 

Committee debriefs, the Zeidler Center Public Safety Listening Circles should continue to take place 

in Sherman Park for the year 2018-2019, funding permitting. Reflecting on the 2017-2018 calendar of 

the Listening Circles, the Zeidler Center has opted to adopt a ‘school-like calendar’ for the 2018-2019 

year, with three Listening Circles (Fall Series) taking place from September 2018 to November 2019, 

followed by three Listening Circles (Spring Series) taking place from March 2019 to May 2019 (dates 

will be made available at www.zeidlercenter.org/police-resident-circles later during the year).  
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III. Planning Committee: 

 The Sherman Park Planning Committee has continued its work during the Fall Series and will 

be reconstituted for the 2018-2019 Listening Circles. In a constant effort of improvement, the 

composition of the Planning Committee will differ slightly from the past year and count two adult 

residents, two youth residents, two officers, one Zeidler Center Program coordinator, and the Zeidler 

Center P&R Program Director. The Committee will continue to evolve over the year 2018-2019 under 

the guidance of the Zeidler Center. The role of Planning committee members as organizers of the 

Listening Circles has proven beneficial and will be maintained for the upcoming programmatic year. In 

addition, planning committee members will be involved in outreach efforts throughout the 2018-2019 

year. 

Recommendations for the Police Department 

 These Zeidler Center recommendations are based on participants’ testimonies, feedback 

forms and surveys collected during the Fall Series.  

I. Increase in knowledge and understanding of Police procedures, requirements, needs, rights, and 

duties 

The analysis of participants’ contributions highlights an important gap felt by both officer- and 

resident-participants regarding the needs of officers on duty, and the understanding of these needs 

by residents. An obvious symptom of communication issues, this gap may be reduced by employing 

some of the following options. 

Police presentation:  

 The police presentations were again well-received and should continue for the 2018-2019 

Listening Circles. Planning Committee members will continue defining the topics for the four police 

presentations based on the needs and preferences of Sherman Park residents, including the 

suggestions found in this report.  

Pamphlets and brochures about opportunities to get involved: 

The presence of pamphlets for the resident academy and other opportunities to get involved 

was beneficial and should be continued for the upcoming year. 

 

II. Increase in interactions in non-crisis settings 

Basketball cards: 

 It is apparent both through facilitators’ notes and participants feedbacks that many residents 

still do not know about the existence of the new basketball cards. It may be beneficial for officers 

attending the Listening Circles to distribute/show these cards, especially to younger participants, and 
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to encourage residents to approach officers in the neighborhood to inquire about the cards. In the 

case of lack of availability of the cards, information about the expected timeline for future availability 

to the community could be beneficial. 

Organization of sports events – block parties – clean ups:  

Participants almost unanimously shared positive feedback on the community events they 

participated in involving both officers and residents. From athletic activities to picnics and clean ups, 

participants called for more opportunities to shared enjoyable activities with officers. Based on 

statements made by residents during the Listening Circles, a specific attention to parks is suggested 

to encourage the organization of activities for youth, and the further use of public spaces by residents 

to increase the sense of community in the neighborhood. 

Bike and Foot Patrols: 

Participants mentioned enjoying the presence of POs on bikes, mostly because they appeared 

less out of reach, more approachable. The Zeidler Center suggests that bike patrols continue, and, 

when possible, increase in effectives. In addition, it was encouraged for officers (bike patrols, squad…) 

to engage in conversations with residents about the challenges that Sherman Park faces on an ongoing 

basis, rather than only when trouble happens. 

Attendance in Listening Circles: 

Residents considerably praised the attendance of officers during the Zeidler Center Listening 

Circles. Thus, it can be said that constant officer participation is providing positive results in the form 

of an increase in trust, and a change in officer perception amongst resident participants in Sherman 

Park. Efforts should be made to maintain both the newcomer and returning rates of officers as they 

both work towards different goals: 

v The newcomer rate indicates that officers who have not experienced the Listening Circles are 
given the opportunity to experience them first-hand, thus socializing the Listening Circles within 
District 7 and OCOE. These new officer participants can then explain to other colleagues the 
goals and principles of the Listening Circles. 

v The returning rates indicates that returning officers have the opportunity to progressively 
develop a rapport with returning resident participants, increase trust levels, and provide the 
proximity with and access to officers that residents are calling for. 

 

It is important for officer participants to remember that participating in a Zeidler Center 

Listening Circle is an opportunity to speak about personal events and experiences, and to move away 

from the more common ‘presentations’ and ‘talks’ that usually happen in resident-police meetings. In 

addition, participants called for the presence of beat officers who tend to intervene during crisis. Beat 

officers attendance within District 7’s capacity is thus strongly encouraged by the Zeidler Center. 
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The Zeidler Center private facilitation that took place between Representatives of MPD and 

Freedom Fighters has proven positive and is strongly encouraged to continue during the 2018-2019 

year. 

III. Improvement of Police Trainings 

 As suggested by several participants during the Fall series, bias trainings and effective 

communication trainings could be proposed at the Police academy. Zeidler Center Facilitation 

trainings could be proposed to officers in trainings as a way to increase the communication tools at 

the disposal of officers. 

IV. Other suggestions and needs of residents 

Participants mentioned having felt alienated by some officers during investigations and 

when reporting a crime. It is thus points to keep in mind and attempt to mitigate when possible on 

a day to day basis. 

Recommendations for Sherman Park residents 

 These Zeidler Center recommendations are based on participants’ testimonies, feedback 

forms and surveys collected during the Fall Series.  

I. Ways to get involved 

Many participants mentioned wanting to get involved yet not knowing how to do so. Below 

are options for Sherman Park residents to get involved and be a part of the efforts to change 

Sherman Park. 

With the Police: 

Here are options to support the work of the Police in Sherman Park, or to get involved and 

learn about the everyday life of a PO on duty: 

v Police Explorers Scouts 
v Law Enforcement Explorers 
v Police Auxiliaries 

v Citizen Academy 
v Police Academy  

 

More information for options available in Sherman Park can be found on the following websites:   

OCOE:  
http://city.milwaukee.gov/police/MPD-Divisions/Community-Outreach-Education.htm#.WZ2hpyiGPIU 
District 7: http://city.milwaukee.gov/DistrictSevenCLO#.WZ2iLSiGPIU 

District 3: http://city.milwaukee.gov/DistrictThreeCLO#.WZ2imCiGPIV 
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In addition, as a way to interact in non-crisis settings and simultaneously to strengthen 

police and resident relations, residents are encouraged to attend the monthly Crime and Safety 

Meetings of the relevant district: 

 

District 7: 3rd Monday of every month from 5pm to 6:30pm. Diverse locations. For more 

information: 

http://city.milwaukee.gov/ImageLibrary/Groups/mpdCL7/PDFs/2018CrimeSafetyMeetings.pdf 

 

District 3: Last Thursday of every month at 6:00pm at District #3. For more information: 

http://city.milwaukee.gov/ImageLibrary/User/mpdclo/D3/Documents/crimesafetydates.pdf 

With the Zeidler Center: 

Several options are available for residents who are looking for ways to get involved and 

actively work for the improvement of Police and Resident relations in Sherman Park. Here are some 

of the options at the Zeidler Center: 

v Become a Zeidler Center facilitator – more information at 
https://www.zeidlercenter.org/facilitator-training 

v Become a Sherman Park Planning Committee Member for next year – for more information, 
send an email at office@zeidlercenter.org 

v Become a Police and Resident Program Ambassador – for more information, see page 13 
of this report, Zeidler Center Police and Resident Ambassadors. Information about 
application to be sent to office@zeidlercenter.org 
 
In the neighborhood: 
Many other opportunities to get involved in Sherman Park are available, below are some 

options: 

v Get to know your alderman, J. Rainey -- (414) 286-2221  Khalif.Rainey@milwaukee.gov 
v Get to know you alderman, R. Stamper, II – (414) 286-2221 russell.stamper@milwaukee.gov 
v Get involved with the Sherman Park Community Association -- (414) 444-9803, 3526 W 

Fond Du Lac Ave, Milwaukee, WI 53216 
 

Many other opportunities to get involved with non-profits working in Sherman Park are 

available. If you are interested, please send an email to office@zeidlercenter.org and the Zeidler 

Center staff will be happy to help you find ways to get involved and contribute to the efforts of the 

Sherman Park community to improve the neighborhood. 

II. Everyday life contribution: 

Participants’ testimonies during the Fall Series offered important suggestions on ways for 

residents to contribute to the improvement of Sherman Park including:  
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 Regarding Police-Resident relations: 

v Attempt to report crime to the Police (Anonymity is an option that can be further defined during 
a police presentation) – Call Block Club representative who can then alert police. 

v Spread the word about the Zeidler Listening Circles with neighbors and friends in order to 
support the outreach efforts in Sherman Park. 

v Find out about Sherman Park Community Block Watches 
v For Sherman Park parents: attempt to change the discourse heard by some participants 

based around the idea that ‘officers put misbehaving children in jail’. A focus on the broader 
contribution of officers in Sherman Park in parents’ discourses about officers would 
contribute to their de-demonization in the minds of the younger Sherman Park generation. 

v Creation and attendance of community events involving Police Officers (See procedure on 
page 19, Dissemination of the report). 
 

Regarding resident-resident relations – community building 

v Creation of community events and use of public spaces: 
o Creation of community events focused on the beautification of the neighborhood: 

backyard cleanings, street cleanings, trash collecting in the park… 
o Use of public spaces for community events, activities for youth, festivals, as a way to 

take ownership of the neighborhood and develop a sense of belonging rather than 
apathy in Sherman Park residents. 

v Increase in mutual support in conflict resolutions so that quarrels among Sherman Park 
residents can be solved using the conflict resolution skills found within the community rather 
that requiring police intervention. 

 

Questions about this report should be directed to: 

Frank Zeidler Center for Public Discussion 

631 N. 19th St., Milwaukee, WI 53212 

office@zeidlercenter.org, (414) 239-8555 
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Listening Circle 1 - Resident and Police working together – Analysis  

Question Round One: “Tell a story of a time when you experienced or witnessed (saw) 

Police and Residents working together to solve a problem in the community?” 

 

“There was an altercation at the “Corner Store” at the end of our block in which a shooting 

occurred and the neighbors streamed to the crime scene and began to video and take pictures 

of the fleeing suspect. When the officers came most of those who captured the incident were 

eager to share the images with the investigating officers.” 

1.1 Police intervention and interaction with residents 
1.1.1 Effective and positive interventions 

Participants mentioned having witness moments during which officers had intervened in a 

respectful and effective manner in the neighborhood. Besides the events that happened in 

Sherman Park last summer, participants mentioned personal experiences that involved officers and 

highlighted their good work: 

“I personally witnessed police helping in the community relating to my family. I had 

a loved one who has dementia and was here in Milwaukee visiting with my grandmother. 

My uncle went missing for four hours; we reached out to police and residents. The police 

responded well and was very helpful as we were able to find my uncle. The officers that 

responded didn’t recognize me as an officer until later in conversation.”  

“I once saw police take a drunk man home instead of arresting him.” 

1.1.2 Doubts about police approach in given situations 
 On the other hand, some participants shared some doubts about police intervention in the 

neighborhood. Problems such as lack of respect of community members, and fear of officers were 

mentioned by some participants. The difference of behavior of officers based on who is interacting 

with them was highlighted by a participant: 

“I have white skin and white privilege. When I worked for a non-profit I noticed the 

public face of the police is good and productive especially among police liaisons. However, 

there are problems with officers who don’t respect community members.” 

 Some participants yet mentioned that officers had been nice during the “back to school” 

event in Sherman Park, yet highlighting this behavior as the exception more than the rule. 

 
1.2 Officer and resident collaboration  

1.2.1 Taking parts in joint programs/projects/events 
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 Several participants mentioned having witnessed police and residents working together 

when taking part in joint programs, projects, or events. The PAL – Police Athletic League – program 

(that appeared to have been dismantled) was pictured as very beneficial in creating interactions 

between officers and community members, and bringing a sense of “calmness” to the relations: 

“Personally, I served on the Board of Directors for the Athletic League until they 

dismantled the PAL program. It felt so good everyone who participated in the program 

became comfortable with talking and being with the police officers, there was certainly 

calmness.” 

 Other events such as the “World Peace Gathering” at Sherman Park were mentioned as 

moment during which collaboration could be seen and sensed: 

“MPD and District 7 organized and planned the World Peace Gathering in Sherman 

Park and I have lots of respect for their efforts in trying to connect with the residents of 

Milwaukee.”   

1.2.2 Needs for more opportunities to interact one a daily basis 
 Some participants mentioned wanting more opportunities to interact with officers on a daily 

basis, either by increasing the time allocated by the police department to building relationships 

with the community, or by creating opportunities as a resident to interact such as offering bike and 

foot patrols to use one’s restroom, or inviting officers for a glad of water: 

“We provided “goodie bags’ and left them at the front desk of the church for all the 

on duty officers to enjoy. Mostly sweets and yes! To include doughnuts. We also; opened 

up the church for one on one time for the officers on bikes and foot patrol to come in out 

of the cold and to utilize the restrooms, this gesture provided increased opportunities for 

officers to interact not only with our staff, parishioners but also; the entire prescient.” 

1.3 During crisis… 

1.3.1 Gathering and sharing of information to help solve a crisis 
Several participants, both officers and residents, mentioned that it is during a crisis that they 

witnessed the community and the police working together, a phenomena linked for the need of 

the community to survive as a whole. It should be noted that most testimonies were related to 

collaboration with the officers providing footage and images of the crisis, as well as actual 

intervention of community members to stop the crisis before the arrival of officers on the scene. 

Here are some examples of these collaborative moments: 

“I was called to the scene of a rollover accident and upon arriving I witnessed youth 

and adults working together free the children and adults from the vehicle. I was proud to 

witness the sincere efforts of the residents.” 
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“A domestic violence incident occurred while myself and my partner were patrolling 

a certain neighborhood. The neighbors on both sides of the street came out and began to 

video the incident, prior to our arrival on the scene and shared the images. We caught the 

perpetrator. Even though the victim [a female partner ] did not want to bring charges, the 

DA’s office pursued charges and the perpetrator was apprehended – tried – and 

convicted.” 

“There was a robbery [home invasion] the neighbors saw the person and attempted 

stop him, because the victims were an elderly couple on our block who we all watch out 

for. We videoed him leaving the scene and shortly there after, the perpetrator was 

apprehended with the assistance of the neighbors and the video that was taken of the 

incident helped to apprehend the perpetrator and helped to convict him.” 

 
1.3.2 Information gathering in the community by officers 

One participant mentioned police interviewing residents to gather information and solve a 

crisis situation.  

 

 

Question Round Two: “What are best ways or practices that Milwaukee Police Department 

can use together (with the help of residents) to overcome obstacles to communication?” 
 
 

“All of life is opportunities and challenges, there is so much good that can come out of positive 
interaction and constructive communications.  The more time we spend together the more 

humanizing people become.” 
 

2.1 Creating bonds…  

Creating a bond between officers and residents was identified as a necessary step towards 

practices that can be used by MMPD to overcome obstacles to communication. Joint programs 

and activities involving both officers and residents as well as everyday life interactions were 

considered as ways to achieve this bond. 

2.1.1 … through joint programs and activities 
The existence of programs and activities that officers and residents can undertake together 

was considered as vital to the improvement of communication as, according to one participant, 

“the more time we spend together the more humanizing people become.” While one participant 

mentioned the importance that the PAL Program had for Sherman Park, several participants 

mentioned these listening circles as beneficial: 
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“I feel beat cops perform better and communicate effectively with the residents. I 

feel there should be more listening sessions.”  

“Increasing the interaction with residents and law enforcement, like these groups 

tonight.” 

2.1.2 … through everyday life contact and presence 
Police presence in Sherman Park was seen by some as a way to increase daily interaction 

between officers and residents, and thus increasing the level of comfort of both parties in 

interactions. However, some participants mentioned the staff limitations faced by the police 

department, which hinder the capacity of officers to spend time on community relations building 

outside of a crisis setting: 

“At times we just don’t have the ability and or time to be courteous and responsive. 

We need to hire about 200 more police officers. We also have time restraints coming from 

our superiors and dispatch when responding to calls.” 

Some participants offered suggestions on how to improve daily interactions between 

officers and residents, and thus ways to overcome obstacle to communication, namely the ‘slowing 

down’ of a situation, having the same officers responding to given crisis, enforcement of police 

procedures, and greater collaboration with the freedom fighters in Sherman Park: 

“Nowadays we are stretched more because of the shortage of officers. I know 

communication at District 3 is very important to us and a valuable piece in our work. I think 

it would be helpful to have the same officers responding it would increase the level of trust 

rather than experiencing a new officer every time.” 

“We all have our implicit biases. As an officer I have to slow things down at times 

and communicate with residents while engaging in a call.  I try to take the time to slow 

down and explain things to residents.” 

“Policies and procedures need to be consistently enforced. Race is a pervasive issue 

in dealing with one another. Open Carry’s a problem for police and African Americans. 

Police need to understand that we (Freedom Fighters) are not against them. We want 

societal ills to be addressed.” 

2.2 Working on the current image and perception of the police 

Some participants, either directly or indirectly, underlined the need for the police 

department to work of the perception of officers in the light of the several incidents that involved 

the death of African American individuals during a police intervention or while under arrest. As 

exemplified by a participant’s testimony, some have lost some of the faith that they used to put in 

the uniform: 
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“I feel that you cannot hate what you embrace, I believe in loving you all the time. 

The uniform represents and leads us to believe what you say and do is true. The resent 

abuse of the uniform all over the country has taken that away in my opinion.” 

As ways to work on the image of the police, one participant mentioned that watching a 

documentary on Dontre Hamilton was benefitial, while another suggested for complains made to 

the police department to be dealt with in a efficient and timely manner: 

“I work in media and recently viewed a Dontre Hamilton documentary. At times I 

empathize with police because every social ill falls at their feet and they have to engage 

and address those who may be mentally unstable.” 

“I filed a complaint in July and have not heard back from the department in regard 

to the matter, that frustrates me.” 

2.3 Increase information on events with Police officers 

A couple of participants mentioned the need for appropriate information of events during 

which officers and community members can interact, as well as what the goals of such events are: 

“Inform residents of upcoming community & police meetings whether the monthly 

briefings at the district or in the community.” 

 

Connected Conversation & Parting Words – Moving forward what activities can 

police and residents engage in together to help promote harmonious relations? 

 
 
3.1 Remaining positive 

“Stay positive and help others be positive.” This was the motto of several participants 

during these listening circles, and always striving to become a better person. To do so, participants 

encouraged people to work on their own biases, question one’s believes, work together, and 

create bridges between MPS and the Sherman Park community. 

 
3.2 Focusing on people’s humanity 

Several participants stressed the importance of focusing on people’s humanity, interacting 

with one another in a respectful manner, and being intentional in building positive relations. 

3.3 Ways to improve relations 

Some participants shared ideas on how to improve police and resident relations, such as 

bringing back the PAL Program, increasing and expand on the model of community policing, 
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educating residents on the laws, statuses, and civil codes, as well as any other activities that can 

create “real interactions”. 

3.4 Personal struggles and attempt to make a change 

A couple of participants mentioned the responsibility that each individual has to be a part 

of the solution, as well as the struggle for balance that one can face while doing so. 

3.5 Parting words 

 Parting words were positive and hopeful with several participants asking for the 

continuation of the listening circles.  One group ended its dialogue by residents spontaneously 

hugging the officers who had participated in the session, as sometimes actions speaks louder than 

words. 

 The respect of the communication agreements by all participants, regardless of their 

role/job/place in the community, was called for, as communication agreements are the basis of the 

listening circles and guarantee the right of each participant to the same amount of air time to 

express their uninterrupted thoughts.  
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Quantitative Data – Pre/Post Surveys   
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Feedback Forms 
 

What was most satisfying or valuable about this experience what If anything, did you learn about 

the Police/community today? 

• N/A 
• Speak, then listen 
• My first attendance taught me what happens at these listening circles. It was a great experience 

to see police and community talking together 
• I learn the police are willing to work together in the community to make our communities, 

communicative between residents, kindness to one another, with police 
• The Police officers were just as uneasy as group members 
• That there to help 
• That they are paid to do these 
• What they feel as humans 
• Police officers are human too.  The reason they become police officers is because they want to 

help people 
• Communication 
• Great to be in conversation 
• Talking to the community 
• I learned that differences in opinion can be expressed in a respectful manner 
• Talking to the community 
• Getting to express and understand myself and others, not just as a police officer.  I learned that 

opinions of others vary 
• Listening to others views 
• I was glad I was able to create a gateway of communication that will hopefully carry on into the 

future. 
• Valuable – an open communication with the freedom figures 
• Being able to discuss certain topics in a genuine manner.  I understand how they feel during 

typical encounters whether it being serious or not. 
 
What questions or concerns are you leaving with?    

 
• None 
• More Police needed to participate 
• How will these listening circles be evaluated for effectiveness aside from these evaluations 
• Can each community establish a community monthly meeting with the police? 
• I am concerned that the dialogue will die off  
• Safety 
• None 
• What next? 
• What I can do as an individual to help relations in my community 
• None 
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• Need more of these 
• I believe that police and residents need to be more open minded 
• My only concern would be the responses of others about my answers 
• None 
• Can we collaborate together? 
• My only concern would be understanding how we well the listening circles work.  And ways I 

can use information gained from this experience 
 
What's one important topic you’d like to discuss for an upcoming listening circle? 

• Police being promoted 
• Maybe ask for topics with census 
• Connecting police with places of worship 
• To best help prevent crime in the neighborhoods 
• How to implement community orientated policing? 
• Unknown 
• Accountability 
• A police/community organization 
• What are we doing to help? 
• Neighborhood police officers 
• Communication  
• Would like to talk one on one  
• I felt that more questions that brings open dialogue would help 
• I suggest we do more activities like this more option. 
• None 
• Keep up the great work. Glad I was able to participate 
• Do this often.  Change groups during sessions 
• Being able to have more police officers to offer more views and ideas regarding certain topics. 
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Listening Circle 2 – Sherman Park’s portrayal in the media - Analysis  

Question Round One: “The Sherman Park neighborhood has recently gotten national 

attention in the news. How does your personal experience of the neighborhood confirm 

and/or deny the ways you’ve seen in the media portray Sherman Park?” 

 

“[…] I was unhappy with how it was and have been portrayed, it was disturbing to me. There are 

many great people here and I take offense to the coverage, we were poorly portrayed.” 

1.1 Disappointing coverage of Sherman Park in the media 

1.1.1 Wrong/poor portrayal of the residents of Sherman Park 
Several participants focused on the fact that the Sherman Park residents were wrongly 

portrayed in the media during the events that occurred last summer. Indeed according to some, 

residents were associated to the individuals who destroyed properties during the unrest, when 

most of these individuals were identified as outsiders. Here are the testimonies of participants that 

defend this idea: 

“The way the riot [unrest] was portrayed, it did happen but the participants were not 

our residents.” 

“Honestly, we do have some that partake in wrong behavior but that’s a small 

number in comparison.”  

1.1.2 Dramatic and sensationalist coverage 
When speaking about the coverage, a great number of participants reported not being 

happy about the sensationalism and negativity that seemed to be the focal point of the coverage 

of the events. According to one participant: 

“After the event occurred I watched the news broadcasts closely and read the local 

papers. In my opinion the media focused its coverage on the negative and portrayed the 

residents of Sherman Park as “out of control”. In my opinion it was a totally bias and bogus 

view of what the real situation was and is in Sherman Park.” 

“I was struck by the dramatic portrayal in the media, and knowing that this 

community is progressive and cohesive…. It Pissed me off to hear that this is what the news 

organizations were broadcasting and printing.” 

Other participant mentioned that some exaggeration was going on in the coverage as well, 

and a sense of utter chaos was perceived when listening/watching the media: 
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“I feel the news has a way of portraying the bad, it sells. […] I was out of town at the 

time of the unrest and as my family and I were making our approach back to Milwaukee we 

had several calls warning us of where not to go and what streets to avoid. My family member 

chose to drive through those forbidden areas and we saw the damage but not all of the 

chaos we were expecting according to the warnings. 

 In addition, on participant mentioned that the coverage was often quite superficial and 

failing to provide the necessary context in which the events took place. This did not enable the 

readers/viewers to have an accurate understanding of what was happening: 

“I don’t feel the media portrayal of the uprising was accurate because it did not tell 

the story of what happened in the neighborhood before the event occurred. It’s important 

to know the whole story, not just the resulting aftermath.” 

1.1.3 No coverage of the positive 
As many participants mentioned the negative coverage of the event, it is understandable 

that others focused on the general lack of positive coverage of Sherman Park in the media:  

“The media hasn’t spent much time reporting on the resilience of the neighborhood 

that has been beautiful. Flowers blossom in the aftermath but that has not been the focus.” 

More that the events themselves, many specifically mentioned the aftermath of the event 

and the initiatives that happened in Sherman Park, such as the 2-day long event “World Peace”: 

“Something as positive as “World Peace” the two day event held in August, the 

media didn’t feature it as they did the unrest. The event was good and it was good to see 

what could happen after the unrest. I feel positive is boring to the media.”  

“The media does not portray Sherman Park for what it is. We have strong churches, 

good people, and strong neighborhoods here. I was there on the day of the riot [unrest] 

with Seville’s family. They came to me at World Peace and thanked me for helping them 

get through that. […]” 

1.2 What Sherman Park is in reality 
Because of the inaccurate coverage of Sherman Park, many participants shared what the 

‘real’ Sherman Park was about in their eyes. What is stricking in the testimonies is a strong 

community spirit, with residents investing in the beautification of the neighborhood, with strong 

and active churches  

 “If you look at the properties in Sherman Park one should be able to see how there 

is much pride put in beautification and our neighborhoods as a whole.” 
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“The community in Sherman Park is tight. They help each other. A store over here 

gives help to mothers on WIC when they need help to buy other nutritious groceries.” 

“The seniors in Sherman Park in my view are the anchors of this area, there are a lot 

of seniors that are involved with the youth and there are some “intergenerational” 

connections going on.” 

 Yet participants were objectives, and did not hide some of the problems that Sherman Park 

is facing as neighborhood and a community, as can be seen in the following testimonies: 

“I lived here ten years and found the neighborhood to be pretty comfortable. A lot 

of my church members live in this area. Burleigh may be a little bit rougher. Walking the 

area makes me a bit uncomfortable. There is no regard to walking the street.”  

“My experience in Sherman Park goes back to when I was 11 or 12 living with my 

dad and his wife. I remember when the Boys and Girls Club had parties for .50 cents. I wish 

we’d go back to that. As an adult I moved back to Sherman Park for personal reasons. I feel 

safe, comfortable, and I am engaged.” 

 

 

Question Round Two: “What’s one of your core values, and how do you communicate that 

value in your day-to-day experiences in the Sherman Park neighborhood?” 
 
 

“For me it’s to treat people with how I want to be treated and that is with respect. I don’t engage 
with people who don’t respect me. […]” 

 
2.1 Treat people how I want to be treated 

For several participants, an important core value could be understood through the famous 
saying: “treat people how you want to be treated”. Thus, participants explained following this 
saying in their everyday life, attempting to always be nice to people, greeting people, and assisting 
others: 

 
“I try to treat people how I want to be treated, especially on my job. I try to treat 

them nice because that is how I want them to treat me. I don’t disrespect or downgrade 
them. I don’t cuss at them. That’s basically my core value. Treat people how I want to be 
treated.” 

 
“I would like to focus on the word integrity. Also, I am a firm believer in the ‘golden 

rule’: do on others as you would have them do to you.” 
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 One participant stressed the fact by treat others nicely, one might, with time, influence 
people into following a similar behavior, to the benefit of the whole Sherman Park community: 
 

“Remembering as I was out in different neighborhoods doing my volunteer duties I 
recall always feeling safe. I would greet people and they would greet me back. I am a 
believer that your behavior rubs off on others.” 

 
2.2 Respect and mindfulness 

Several participants mentioned that respect, tact, and mindfulness (often working together) 
were very important core values to interact with others: 
 

“Treat people with respect. I like to be respected. I try to mind my own business. I 
speak up, call police if I see something that can be harmful. I don’t get into others business 
unless it’s necessary, like a fight or someone beating down a door.” 

 
 These values were sometimes associated with a notion of professionalism when applying 
to a work context, as can be seen in the following testimonies of an officer participants: 
 

“I respect people I interact with. I believe in holding normal conversations with 
people from the jail. I can’t expect to be respected without showing it first. I’m a normal 
human being, too. I act like a professional. I’m a person outside of the uniform. Treating 
people with respect gives them a chance to work out problems within themselves. Being 
respected and professionalism are definitely core values for me.” 

 
“Respect is huge. With this job, I deal with people at their worst times. Giving them 

respect works best, even when they don’t respect me. I give people respect always. If they 
go to the jail I’ll take ‘em, and I do it with a smile.” 

 
2.3 Giving a good first impression 

A couple of participants mentioned that the idea of giving a good first impression was 
important to them and a core value that determine their behavior to a certain extent: 
 

“My core value everyday is giving a good first impression. I remember I am 
representing my family and my neighborhood. While attending college I learned and 
implemented the value of first impressions in representing my parents, family, and cousins 
and as a black man.” 

 
2.4 Other themes 

A few participants mentioned other topics such as communication, safe driving, and 

representing one’s heritage to the others as various core values. 
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Connected Conversation & Parting Words – “How can police and residents work 

together to support the values of the neighborhood?”; “How police and residents can 

build a stronger line of communication among each other in times of non-crisis situations 

verses crisis situations?” 
 
3.1 Education 

Several participants mentioned how the education of both parents and teachers are so 
important in the definitions of the core values that one has, helping communication between 
different individuals: 

 
“I believe the first teacher is the parent that steers the moral values. Where do we 

start is with our parents being the first mentors in the lives of their children. I believe it is 
going to take three to four generations to get back to what we once shared as community.” 

  
 Through the testimony above, it is clear that some participants believe that a return to 
strong core values will take both time and effort from the community as a whole, especially when 
considering the part of the youth in Sherman Park that has already faced adversities in their lives: 
 

“Kids that act that way have been exposed to a lot of violence in the home. Sitting 
in a structured environment of a school for 6-7 hours is tough for them. They haven’t learned 
how to do that […]” 

 

 The importance of respect as a core value was further explored by several participants, 
especially when considering interactions between officers and residents: 
 

“If you speak to officers in a respectful way they’ll be respectful of you.  If you do, 
you won’t have a hard hand [time with gaining] respect.” 

 
3.2 Style of policing 

A few participants commented of different styles of policing that were preferred in the 
neighborhood, namely beat officers and community policing. One officer participant elaborated 
on the changes in police training that could be beneficial for officer-resident communication: 
 

“This is a perfect opportunity to have honest conversation with residents and hear 
from each other on how we feel. Better training for us as officers is important so we can 
learn how to deflect attitudes we get from residents. This is a perfect opportunity for people 
to see that officers are human, and we go through the same struggles. The chaplain comes 
in and acts as a liaison to families going through situations, and helps us as officers.” 
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3.3 Good coming from within 

A couple of participants underlined that ideal position that the residents of Sherman Park 
have in understanding the realities of the neighborhood and pointing at the things that need 
change. And following this logic, changes from within would be more durable, and call for a 
collective responsibility, as explained by the following resident participant about reckless driving: 

 
“We must make sure we are safe while driving remembering we are not only driving 

for ourselves but also for the safety of others around us.”  
 
4. Parting words 

Parting words were very positive, mostly focusing on the opportunity for communication 
that the Listening Circles are, and how realizing that many others share similar values to one can 
truly help bring down barriers and biases: 
 

“Being able to sit in a circle and share conversation [has been a plus for me].  Seeing 
that we all shared the same core values and helping me break down the barriers of bias -- 
It’s freeing, kind of.” 

 
“Communicating together and hearing a variety of views and insights.  It’s a great 

opportunity to express ourselves.” 
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Quantitative Data – Pre/Post Surveys   
 

 

 

 
 

 

 

 

 

 

0% 0%

33%

17%

50%

0% 0% 0%

57%

43%

0%

10%

20%

30%

40%

50%

60%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 2 - Resident participants: "I 
can count on police to support my 

neighborhood…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)

0% 0%

33% 33% 33%

0% 0%

33%

17%

50%

0%

10%

20%

30%

40%

50%

60%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 2 - Resident participants: "I 
trust the police…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   42 
© Zeidler Center. All rights reserved, 2018. 

 
 

 

 

 

 
  

0% 0%

25%

38% 38%

0% 0% 0%

50% 50%

0%

10%

20%

30%

40%

50%

60%

70%

totally
disagree

somewhat
disagree

neutral somewhat
agree

totally agree

Levels of hope

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 2 - All participants: "I believe 
community and police relations will improve…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)

0% 0%

25% 25%

50%

0% 0% 0%

43%

57%

0%
10%
20%
30%
40%
50%
60%
70%

totally
disagree

somewhat
disagree

neutral somewhat
agree

totally agree

Levels of hope

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 2 - All participants: "I believe 
listening circles build trust between police and 

residents…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   43 
© Zeidler Center. All rights reserved, 2018. 

Feedback Forms  
 

What was most satisfying or valuable about this experience what If anything, did you learn about 

the Police/community today? 

• I found it valuable to hear the input from the residents of the community I serve.  I learned more 
about the simple expectations from the community of police 

• You learn how the community feels 
• The ladies in my group were great I learned there are many people in our community that still 

care 
• Hearing other people testimonies on their personal struggles and how they were to our 

conversation 
• Most satisfying about this experience is the refreshing charge of race talking to the citizens of 

the community I serve in an open setting outside of crisis 
• They are respectful and trustworthy 
• Core values = first impressions 
• Many of our officer are evaluated and hold degrees most of our officers do care and work hard 

to keep us safe 
• That we have to support each other.  The police can build trust with the community 
• Being able to be honest, we all had the same core values. Respect 
• Hearing each person opinions, insights, and suggestions 
 
What questions or concerns are you leaving with?    

 
• I question my impact on people in the 

group hoping it was positive 
• Are we doing enough to interact with 

the community 
• More citizen participation 
• None 
• What more can I do to help my 

community and citizens I serve, at every 
call, no matter how small of gesture it is 

• No 
• More concerns on the corner 
• what will it take to get safe driving? 
• Keep up the listening circles 
• NA 
• Respect brings respect 

 
What's one important topic you’d like to discuss for an upcoming listening circle? 

• I would suggest giving the topics of 
discussion in advance to prepare better 
for effective responses 

• Everything was done well 
• No checks for participants 
• Respected each other 
• More citizens 

• Finding events for residency concern on 
relationship  

• Too much night time shooting 
• Who or where are the leaders of 

Milwaukee? 
• Police silence call 
• Lays racing down our streets 



 
 

 

Listening Circle 3 – Encounters between residents and officers - Analysis 

 

Question Round One: “Talk about an encounter between police and residents you have 

experienced or witnessed; discuss the approach, attitude and tone of the encounter and 

your personal response.” 

 
“The only encounter I’ve had was responded to like one citizen to another.  No negativity 

emoted in that encounter.  Most of my Milwaukee experiences have been through the 

media.” 

 

1.1 Respect and Training 

1.1.1 Respect in the approach leads to positive results 
Several participants mentioned the importance of respect in order for encounters between 

police and residents to take place in a positive way, for respect calls for respect: 

“Every time I get pulled over for traffic stops I am usually respectful when I’m 

stopped. Nothing major ever occurs. I get ticketed because I’ve been speeding or I made 

a moving violation. They’ve always been respectful when I get pulled over.”   

 Calming a situation down by remaining respectful and professional was mentioned as key 

for positive encounters to take place: 

“I was in the grocery store and I witnessed a man seemingly under the influence 

making a scene and causing trouble. The security guards tried to calm him down and 

eventually called the police. The police came in and calmed the situation and lead the 

guy out of the store.”  

1.1.2 Officers following the training for positive results 
 Related to the last point, several participants stressed the importance of officer training in 

achieving positive results during interactions. Going beyond respect, the what was seen as training 

by participants involved observing, remaining calm, de-escalating, treating residents with honor 

and respect, and turning body cameras to protect the individuals involved in a crisis (both officers 

and residents). Below are some testimonies that highlight the benefits of officer trainings: 

“There was an accident in front of my home and was concerned because I didn’t 

know how the officers were going to react. The officers actually witnessed the accident and 

there was a crowd gathering but the police stayed calm as they were checking out the driver 

and passenger.”  
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“As an officer most residents are respectful and helpful, every once in a while I run 

across a few who are disrespectful. I make a point to stay calm, maintain my attitude and 

my tone.”  

Yet one participant mentioned understanding that not all officers always follow their 

trainings as they should, creating a negative reputation for the entire department: 

“It is hard to choose one incident, however; I can say this, when we [law 

enforcement] are called to a scene, we never know what to expect and that is when our 

training should kick in and we should act according to our core values and treat each 

resident with honor and respect. Sad to say; that a some of my fellow officers do not always 

follow their training to the letter.” 

1.2 Aggressiveness and its consequences 

1.2 1 Aggressive approach from officers - profiling 
 Profiling and aggressive approach from officers were mentioned by a few participants as 

they recalled an encounter they had with law enforcement. The following two participants shared 

specific encounters with Law Enforcement during which they were poorly treated by officers even 

if they both followed orders and presented the explanations that were asked for by the officers 

involved: 

“My first encounter with police was two days before Halloween [approximately two 

weeks prior to this particular listening session].  I went over my friend’s house to help my 

friends’ mom take her little kids trick-or-treating.  Me and my friends got out and started 

walking.  A police officer passed us and kept driving.  He parked down a block, and when 

we walked past he got out of the car and yelled at us to pull our hands out of our pockets.  

We did, slowly.  More officers arrived.  They asked why we were in that area.  We asked 

why we were stopped.  They told us that in a two-block radius six calls were made to police 

for suspicious behavior.  Us.  There were three of us, two of us were dressed in black hoodies 

and one of us had on a tan hoodie.  I understood why we were stopped after it was finally 

explained to us, but the aggressive approach of the officers was unnecessary, especially 

after we kept explaining that we were out there with my friend’s mother.  All they had to 

do was go ask her.  She was out there with her little kids.” 

“I was sitting in a “Wendy’s” car park and texting a friend to let him know I was near 

and would be arriving at his home shortly. When all of the sudden two police officers 

approach my car and begin to question me as to why I was there and both had “attitudes” 

which immediately caused me concern. They in my estimation did not handle the situation 

in a manner of being respectful, in not allowing me to speak at times and it was apparent 

that I had been “profiled” as a potential perpetrator of a crime.”  
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 A relative of the participant who had his/her first encounter with police two before 

Halloween shared his/her reaction to what had happened: 

“I witnessed the way [the participant] felt when s/he came home.  Knowing how 

scared and emotional s/he was is not an experience I would want any of my kids to 

experience.  I had to put my emotions down to tend to him/her.  My [relative relation] had 

to fear for his/her life when s/he did no wrong.  I want him/her to not bash police after an 

incident like that.  I explained to him/her that s/he did a good job of handling the situation.  

I told him/her that if it happens again to remain calm.  Follow directions.  [As his relative 

relation] I’ll take it from there.” 

1.2.2 Misplaced aggressiveness from residents during interventions 
Some participants mentioned that aggressiveness could be coming from some residents as 

well, often as an unwanted demonstration of frustration toward the situation itself more than toward 

the officers per se, or as a kind of pre-emptive reaction based on the negative expectation existing 

around police approaching residents.  

First, a couple of participants reported situations during which residents displayed an 

aggressiveness toward the officers who had been called to address a welfare situation. The details 

testimony of this officer participants clearly highlights the misplaced aggressiveness of the relatives: 

“My partner and I was being sent to a check the welfare [call] of two children. The 

old man they were living with was disabled, and being taken to the hospital. We got there 

and found trash all over the floor stacked several inches high. There was moldy food in the 

sink, on the table, and in the refrigerator. It was very frustrating to see. I called Child 

Protective Services. Eventually some family members of these little girls came. They were 

very upset when they arrived, asking “Why can’t we see them?” Eventually they calmed 

down when I explained to them that these are their nieces whom have been allowed to live 

like this with this disabled man, and whom they haven’t checked on to find out what is going 

on. They have been living in this situation with this disabled man for quite some time, and 

you’ve not cared or bothered to check on them, so you can’t be mad at us. At first when 

the family got there they wanted to fight us, but eventually they calmed down when 

presented with the reality of their truth, and knowing that they had been negligent in 

checking in on their sister’s children knowing their sister and her issues as they do.   

Second, a couple of participants mentioned that the already negative image of officers in 

Sherman Park led some residents to construct negative expectations about police approach during 

a crisis, which then led to uncooperative behavior and negative encounters between officers and 

residents in Sherman Park. The following testimony highlights the chains of consequences that are 

root in negative image of officers: 
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“My experience and problems sums up the seven years I’ve been an officer. I have 

to knock on doors to see if anyone has seen or heard anything when I go to a crime scene. 

At some houses people want to help. At other houses they’re motherfuckin’ you. I say, “This 

is your neighborhood. You live here. We want to make these communities good, safe, and 

healthy so we are here to help.” I understand that some officers have skewed what we do. 

At some doors people want to help and come out to talk. At other doors they’re afraid. I 

understand that some people are genuinely afraid of retaliation if they give us information, 

but they can come to the station and ask for us, or give us an anonymous call later. We’re 

all human beings and we have to approach others as human beings. I am hated before I 

even say anything because of what I wear [the police officers’ uniform]. It’s very frustrating.” 

 

Question Round Two: “In regards to Sherman Park, what are your expectations for how 

officers and residents should interact when police are responding to a call in the 

community?” 

 
“As an officer I think the residents should cooperate with us when asked to stay or stand back, 

when we ask for information. I think that residents who want to remain anonymous still have a 

duty to get the needed information to us anonymously by calling in. I believe strongly that 

respect begets respect every time.” 

2.1 Respectful and communicative approach (with explanations) 

One participant shared how the approach of someone usually defined the way the 

interaction will take place: 

“I believe that when responding to a call the way it starts is more than likely the way 

it will end. When both residents and law enforcement keep cool heads and attempt to assist 

each other the outcome, it has been my experience would end positively, in some cases, 

when called to a scene the resident is already upset, combine that with the officer[s] that 

show up at a scene when they have just left a situation that had them “stressed” and not 

being able to “clear” their heads, that situation often lends itself to escalation.” 

Understandably, the majority of participants shared that their expectations for officer and 

resident interactions were based on the adoption of a respectful and communicative approach on 

both sides. Indeed, respect was mentioned by many participants as essential in order for 

interactions to take place in a positive way and for neither residents nor officers feeling wrongfully 

accused, involved, or aggressively talked to. The following testimony exemplifies the importance 

that was given to a respectful approach:   
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“Despite where I live, I grew up trying to always approach open-mindedly rather 

than aggressively. If people approach based on experience it can help a situation. If all a 

person hears is bad, how can they be expected to respond good?  Police should not 

prejudge citizens, and citizens should not prejudge officers. […]” 

 In addition, communication (with explanations provided to participants) and honesty were 

mentioned as crucial as well in order to avid misunderstanding and de-escalate potential crisis 

without the need for strong measures: 

“It depends on the type of call we are responding to in most cases. I believe in 

alerting residents when there has been or is a possible crime being perpetrated in or on a 

block. You never know what to expect during going door to door to gather information, the 

least little bit of information would often assist us, in apprehending the person who 

committed a crime. Therefore, I believe in being truthful and honest, as I can when 

encounter residents to gain information.”  

One officer participant underlined how both verbal and non-verbal communication were important 

during a police intervention: 

“I believe verbal should match nonverbal when residents and police interaction 

keeping in mind the police were called to the scene to help and to secure safety of those 

around the area.”  

2.2 Resident cooperation 

Other participants focused on the importance of resident cooperation (both people 

involved in an incident and bystanders) as an expectation for positive resident-officer interaction 

to take place. Many officer-participants shared their experiences and hope regarding resident 

cooperation, often depicting it with residents understanding the need for officer to have limited of 

residents around a crisis situation, and how resident cooperation under the form of information 

sharing is crucial to their work: 

“There are some good and bad residents who live in Sherman Park. We are not 

there to occupy. My expectation is that the citizens and officers should have the same 

expectations of each other. That comes from the good residents to remove themselves 

from an incident when they see that police are handling it, and either have it under control, 

or are trying to get it under control. It’s hard to manage situations. Any citizen at any point 

can be a shooter. The best way for citizens to react is to remove themselves from the scene 

until officers knock on your door, and then you can engage with the police.” 

“Community and officers interacting – I love when you find the nosey neighbor who 

saw everything. We get that there are bad people who will try to intimidate others to not 

tell. It’s frustrating when neighbors saw what happened, but won’t tell. We wanna get the 
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guy who 9 times outta 10 isn’t supposed to have a gun, but he did the shooting. 99% of 

the department loves the job they do. We need the help of the community to stop the boat 

from leaking with a leaky bucket.” 

2.3 Challenges related to negative stereotypes 

Some participants underlined different challenges to the aforementioned expectations 

becoming a reality. First a certain strength battle between officer ad resident as well as a general 

negative environment were mentioned by a couple of participants: 

“It seems to me that it is more of a power thing with the police, it’s like they think 

they are better than us. I think it puts a strain on the cooperation the police are asking us 

for.”  

Second, several participants shared experiences during which officers were not being 

respectful during an intervention:  

“I want to preface my remarks by saying that I respect law enforcement officers to 

the utmost, however; in some cases, . . .  I must call a spade a spade. I have witness and 

been involved in situations where police have been called to a scene and the officers 

involved show no respect to those they interact with.”  

Third, one participant mentioned the importance of media and its portrayal of officers as a 

potential challenge for good relations: 

“[…] It’s the noise that gets the media’s attention. It shouldn’t be that way. A lot of 

good people live in Sherman Park who are tired of the mess. It’s all about the standards 

that people hold themselves to. Kids are influenced by kids, but it’s an accountability factor. 

A lot of times we don’t deal with people who love and respect their communities. That is 

very frustrating.” 

Another participant stressed the humanity of officers and the fact that it can be hard to avoid the 

stress of intervening from one crisis to another, leading to situations that can be tenser than it 

should: 

“I have my own individual take on these questions, as an officer. Officers come from 

different backgrounds. The uniform I wear is not me. The person under the uniform is who 

I am. Unfortunately, with officers, the involvement we had with other people may carry over 

to [the attitude we have when we take] the next call. Individual residents may not have the 

ability to distinguish this and deal with the officer on that level, so you may end up with two 

individuals bumping heads. When an officer engages a bad resident, that’s the individual 

the resident sees.”   
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2.4 No defined expectations 

One participant shared having no defined expectations. 

Connected Conversation & Parting Words – “In crisis situations, paint a picture of 

how you would like police and residents to treat one another?”; “What are some specific 

ways residents and police could demonstrate a respectful interaction?; “As a community, 

what is a specific step that can be taken to help get Milwaukee to the place of positive 

police/community relations?” 

 
 

“When you have your hands in your pockets we don’t know who you are nor what is in your 

pocket.  That’s why we ask you to take your hands out of your pocket.” 

“I think the media does not portray me as an officer in a positive light in the community. There 

are lots of officers and residents who do outstanding things each day that no one hears about in 

the media.” 

 
3.1 Explanations of and questions on police procedures 

Several participants shared information and questions about police procedures, such as the 

reason for officers to ask resident to show their hands, and other questions on police vocabulary: 

“When you have your hands in your pockets we don’t know who you are nor what 

is in your pocket.  That’s why we ask you to take your hands out of your pocket.” 

“Would you explain that to someone you stopped?  - If I had time.  I don’t always 

have time to explain these things because sometimes I get a call to go to another more 

pressing situation before I even finish the one I’m on.” 

3.2 How to act during a crisis 

Some participants reiterated the need for both residents and officers to remain calm, to 

“display integrity both verbally and nonverbally”, “to meet people where they are in terms of 

demeanor, tone and willingness to cooperate”, and to be respectful. 

3.3 Looking uncomfortable somewhere 

Some participants discussed the consequences of an individual looking uncomfortable 

somewhere and how it can be read by a patrolling officer: 

“[…] We get trained to watch body mannerisms. If you don’t feel comfortable you’re 

probably looking around making yourself look suspicious.” 
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3.4 Media and the youth-officer relations 

A few participants spoke about the role of the media and the need for youth-officer relations 

to improve: 

“As an officer I believe we can develop a good relationship with the kids and 

teenagers, the social media is an interference of that. One bad video shared on Facebook 

can make way for prejudgments because they just keep passing it along.”   

4. Parting Words 

 Parting words were overwhelmingly positive with participants appreciating the opportunity 
to sit and exchange on the future of the Sherman Park community. Words such as “great”, 
“informational”, and “empowering” were used, with an officer-participant and a resident-
participant sharing the following closing remarks: 
 

“Being a police officer after going call-to-call – this feels better to sit here and talk 

to others.” 

“I’m glad I came. I feel so much better. I’m glad I took the approach I took with my 

son. In January I’ll try to gather a lot of teens to bring them out.” 
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Quantitative Data – Pre/Post Surveys   
 

 
 

 

 
 

 

 

6%
0%

38%

56%

0%0%
7%

33%
27%

33%

0%

10%

20%

30%

40%

50%

60%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 3 - Resident participants: "I 
can count on police to support my 

neighborhood…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)

0% 0%

63%

25%

1%0% 0%

40%
47%

13%

0%

10%

20%

30%

40%

50%

60%

70%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 3 - Resident participants: "I 
trust the police…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   53 
© Zeidler Center. All rights reserved, 2018. 

 
 

 

 

 
 

 

  

4% 4%

15%

46%

31%

0%
4%

17%

35%

43%

0%

10%

20%

30%

40%

50%

totally
disagree

somewhat
disagree

neutral somewhat
agree

totally agree

Levels of hope

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 3 - All participants: "I believe 
community and police relations will improve…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)

9%
17%

30%

17%
26%

0% 4%
13%

54%

29%

0%
10%
20%
30%
40%
50%
60%

totally
disagree

somewhat
disagree

neutral somewhat
agree

totally agree

Levels of hope

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 3 - All participants: "I believe 
listening circles build trust between police and 

residents…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   54 
© Zeidler Center. All rights reserved, 2018. 

Feedback Forms  
 

What was most satisfying or valuable about this experience what If anything, did you learn about 

the Police/community today? 

• Being able to answer citizen’s questions 
• Interaction with citizens 
• Open dialogue 
• Biased attitude towards police was greater than expected 
• It was valuable listening to residents’ concerns and how to treat one another. I learned that our 

community needs help 
• Sharing personal experience 
• The talk at the end that was not regulated 
• Most valuable is providing for the mom + son a level of understanding 
• Talking about the problems going on 
• Getting my story out 
• That most officers do respect residents 
• There are 2 sides to each story 
• Respect earns respect 
• Listen 
• They fear for their lives like we do! 
• They are willing to work and respect 
• I like the responses and dialogue from Police  
• They are human 
• Feeling like they listened 
• The level of respect given by police.  
• Everything 
• Communication 
• The community.  I appreciate it. They are likeable 
 
What questions or concerns are you leaving with?    

 
• I want more interaction with the youth  
• Not be able to continue these listening circle 
• What can the community do to increase trust with the police 
• If this can be expanded to the majority 
• How to reach more people? 
• What can be done to get more residents involved? 
• How best to differentiate media is displays of sensationalized “Police brutality 
• What Police job duties 
• Some police officers need to understand the people in the community 
• None at this time 
• None 
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• Police should explain why 
• Why do police kill people just because they are black? 
• Why the animosity towards black people 
 
What's one important topic you’d like to discuss for an upcoming listening circle? 

• Finding a way to get the youth here 
• Additional neighborhoods added to participate in listening circles 
• Community interaction on a regular basis 
• How to get the community to attend the listening circles? 
• Open conversations 
• Teens 
• Diversity training + psychological evaluation before hiring 
• How to not judge an officer by their silent body language 
• More traffic stops to many cars running red lights 
• The police job duties 
• Who they serve? 
• Traffic stops 
• Pre conciliate nations 
• Police killing black men 
• Animosity 
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Listening Circle 4 – Improving residents and officers relations– Analysis 

 

Question Round One: “Paint a picture by sharing your ideas/thoughts on what will foster 

better relations between residents and police?” 
 

“People in communities need to get to know police.  It will help them police 

communities.  There simply needs to be more interactions between police and 

residents.” 

1.1 Transform/improve perception of police…  

 It is clear through some participants’ testimonies that the perception of police officers in 

Sherman Park, often linked to incidents witnessed by participants, tends to be rather negative. One 

participant recalled a first traumatic encounter with officers which defined a negative image of 

police in general: “My first experience with police was terrible. I was 17. I was slammed on the 

bleachers. […]” 

 This image has been linked by some participants to a certain extreme police presence in 

“urban communities”, profiling, points that were considered by one participant ”barriers between 

residents and law enforcement” that need to be broken down. The testimonies of these barriers 

are below: 

“There needs to be less traffic stops in urban communities. They pull people over 

in urban communities for trivial things, like [out of date] tags.  They seem to gang up on 

people in urban communities by setting up sting operations and having more police 

presence than is necessary to do the job in urban communities, and that has to stop.  I have 

a friend who lives in a White community who says she’s never seen anything like that [what 

this person just described].  The long and the short of it is that the police do not show a 

positive presence in our communities.” 

“In my opinion breaking down barriers between residents and law enforcement. I 

have real challenges with being profiled constantly, and I have called the police for 

assistance; however; there was definite fear that I [even though I did   have a warrant at the 

time] I thought that even though I was contacting the police for assistance, they would run 

my ID and Driver’s License and take me into custody.  I feel like my situation is experienced 

by especially Black Men in our community.” 

 Consequently, several reported the need to change the perception by changing practices 

between police and residents, both through relationship building and positive interactions, and 

through focusing on the humanity of both residents and officers.  
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1.1.1 … Through relationship building 
 Several participants called for relationship building between officers and residents, 

suggesting for all to appreciate what each individual has to offer, and by being accessible to the 

other: 

“Build relationships. I think we need to appreciate what they do and give thanks to 

them. We could build relationships with at least one office by saying hi and making 

conversation.” 

“Building Relationships by officers being on bikes in the summer time and being 

more accessible, or officers not coming off with perception that they’ll bank on us (officer’s 

statement). Reach one, teach one as well – realizing that people are people.”  

In addition, a great number of participants mentioned that for relationship building to take 

place, there needed to be more opportunities for positive interactions. Face-to-face interactions, 

being approachable, with a specific attention given to the youth of Sherman Park. Below are some 

of the participants’ testimonies that highlight these suggestions: 

“A relationship takes time (police and resident) and they never improve overnight. I 

think we need more positive interactions for example the bike rides we had with the kids 

down to the lake was fabulous. I think this relationship is going to take time but we could 

better this and quicken this by assigning certain officers to certain neighborhoods. The 

other things we need are patience and wishful thinking.” 

 “[…] I’m more comfortable if I get to know police officers in my neighborhood.  

Face-to-face will help the community.” 

1.1.2 … Insist on the humanity and roles of officers and residents 
Several participants mentioned the need to focus on the humanity and individuality of both 

officers and residents, suggesting the need to move away from stereotypes, as shown by the 

following testimonies: 

“I am 72 years old and have been in the same residence for 41 years. I have had 

many friends in the police force. Through that I have learned that police have the same 

ambitions as residents. They have goals. They’re people. I believe we need to communicate 

and realize police are human beings and that they’re not all bad.” 

“The main thing is everybody needs to have respect for each other and stop holding 

grudges. Residents need to stop believing everything they hear about cops or seeing them 

all the same way and cops need to stop viewing certain neighborhoods as all one way or 

jumping to conclusions about groups of people.” 
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One participant mentioned that the media needs to be on board and move away from 

focusing on portraying the negative and pay less attention to the positive that is taking place in 

Sherman Park: 

 […] We also need the local media to get on board and support us in this. They 

always report the high-speed chases or shootings, but they don’t show up when we invite 

them to community events. We’ve painted murals around town, done holiday events, all of 

it, and no one reports on the positive. 

1.2 Communication and listening to build trust 

A few resident participants mentioned not feeling very comfortable when communicating 

with officers, underlining a lack of approachability and limited listening in some cases: 

“I don’t have good communication with police. If we start having police come and 

talk to us [specifically teens in places where they hang out/frequent, such as schools, Boys 

and Girls Clubs, extracurricular activities, etc.] and give us inspiration [relations between 

police and residents could improve].  Most of the time police will talk to me [respectfully].” 

“Communication. Police can be unapproachable which can make people not want 

to call the police when needed. I think things that will foster better relations are facilitated 

dialogue like these. I also think events in the community with officers would be good.” 

“My view of police is good and bad. I was at the movies with friends, and we were 

standing outside waiting til closer to time to go inside and buy our tickets. The manager at 

the movies called the police on a group of us. Five cars and two police officers in each car 

pulled up. They told us to start walking. We tried to explain that we just wanted to go watch 

a movie. A police officer grabbed my brother and put him in a car. Police officers need to 

listen. […]” 

Thus, a great number of participants reported the need for communication, specifically a 

type of communication that focuses on listening to the other. As explained by one participant: 

“I have been on both sides of this question, [in my youth and now me being a part 

of law enforcement] effective communication would be where, in my opinion is a good 

place to start.”  

A few participants underlined the benefits of these listening circles when it comes to enabling for 

communication and listening to take place between resident and officer particiapnts: 

“I think the first thing is events like listening circles. Communication is key, but we 

need more opportunities to talk to each other and we need to get more police involved. 

Right now, only certain officers are assigned to be here because of what unit they’re on, 

but we should get more officers out here. People only call the police when something bad 
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already happened so we need opportunities to engage with residents that don’t involve 

bad stuff. […]” 

Some participant mentioned that it is with an improvement in communication that trust can 

be built between resident and participants: 

“It’s uncomfortable when I’m walking and the police ride by and don’t speak [and 

when they do] I’m worried that something may happen. Trust between the community and 

police and more face-to-face interaction will help. […]” 

“I agree with that [the positive of communication through listening circles], but I also 

think trust is a part of it. Trust is a two-way street and we have to get to know each other 

better. […]” 

 

 

Question Round Two: “Specifically relating to police and residents: What three (3) positive 

things would you like to see happen in the Sherman Park community? Give an example.” 
 

“I would like to see a decent amount of people unite and try to involve officers for community 

meetings.  I’d like to see better relationships as a whole, and also more interactions and relations.  

The third thing I’d like to see is more people step out of their comfortability and speak to 

officers.” 

 

2.1 More personal and personable interactions for more trust 
 A great number of participants first mentioned more personal and personable interactions, 

that is interactions ideally in non-crisis settings. Both officer and resident participants shared this 

similar focus on interactions:  

“To interact with the community more.  Be more outspoken – just say “Hi” if you 

see police.  That includes everyone.  […]” 

“More interaction and providing us with personal interests such as 5-on-5 basketball 

games. […]”  

“More interaction with police, like getting involved with bridge programs for 

community gardens with youth and seniors, adopt a police district, police do service with 

the residents, or tutoring – utilizing a police officer skills and talents.” 
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 Community meetings appeared to be important for many participants as ways to increase 

positive interactions and create opportunities for relationship buildings. Participants mentioned 

community clean-ups, school’s sporting events, and other local events as options for interactions 

to take place. 

“I want to see the police start showing themselves as regular people, like going to 

the schools’ sporting events or something and just hanging out. They can really just attend 

any local events where a lot of residents are and just be a part of the community 

sometimes.” 

“I want to see a community clean-up that brings both groups together. […]” 

 In addition, when describing these interactions, some participants called for more love, 

more friendliness: 

“It is simple: Love, love and love.” 

“[…] Police need to be more friendly to residents, too.  If you see police don’t be 

nervous.” 

 Finally, a few participants mentioned the need for trust building between officers and 

residents, something that could take place through increased interactions in non-crisis settings: 

“[…] Trust between officers and residents.” 

“First: more trust. Second: more activities with teenagers, like somebody mentioned 

Shop with a Cop. I just don’t want the only time we interact to be when something bad 

happens. […]” 

2.2 More “working together” 

Several participants mentioned things that were all related to one theme: more ‘working 

together’. Besides calling for more collaboration overall, several participants mentioned ways to 

cooperate, as well as how to increase cooperation through appropriate dissemination of 

information. Below are some testimonies that highlight these three major points linked to 

cooperation:  

“I want to see a sense of us working together and not “us vs. them”. For example, 

I had a resident call and report two stolen vehicles and when we got them back to the 

owner, she was so happy and grateful. It’s not snitching, it’s helping each other.”  

“[…] Monthly or quarterly town hall meeting with the captain, like here [with the 

Zeidler Center] but much larger to explain crime in neighborhoods and dangers that come 
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with those activities. They’d be held in Sherman Park, and youth would sleep inside the 

building [in the park].” 

“[…] Town hall meetings to explain what residents need to look out for or what is 

happening in neighborhoods and how they can help us.” 

In addition to more cooperation, a focus on community building and community support 

appeared to be at the top of some participants’ priorities of things to happen in Sherman Park. As 

can be seen in the following testimonies, participants want to “focus on the family and family-based 

solution to challenges”, with some suggesting “[u]sing the religious community to become a base 

for organizing”.  

2.3 Training and goals for MPD 
Several participants first focused on trainings for MPD, more specifically on improvements 

to the current trainings provided at the academy, and on police policies: 

“Better warnings and more diversity training.” 

“Less arrests to meet quotas.”   
 

Furthermore, several participants motioned wanting an increase in police presence/visibility 

in Sherman Park as a way to both “challenge the negative elements in the community”, “make 

safety a priority”, and “to engage everyone to build communication”. One participant specifically 

called for greater presence in the form of foot patrols: 

“ […] More walking for police officers to engage everyone to build 

communication.” 

Finally, one participant wanted to see police officers be more positive about Milwaukee in 

general, as a way to change the narrative around the city: 

“Also, I want to see and hear more police officers share a positive view of the city. 

A lot of times I hear cops speak bad about Milwaukee and I want them to help us turn our 

city’s image around.” 

 

 

Question Round Three: “How have you taken action to help better the communication 

between police and residents in the Sherman Park community?” 

 
“I’m still new here so I haven’t done much but I’m definitely trying to uphold the core values I 

learned from the [police] academy and bring that to my work every single day. Overall, I just want 
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to respect ALL citizens and when I go on calls I keep the golden rule in mind – “treat others the 

way you want to be treated”. I don’t judge people and I always ask myself how would I want to 

be treated in this situation?” 

3.1 Be more open to conversation and inclusive to others – respect and smiles 

Several participants mentioned making efforts to be more open to conversations in general, 

and especially to seek the inclusion of ‘the other’ in conversations. Resident participants mentioned 

wanting to engage more with officers, and officer participants stressed wanting to be approachable 

and welcoming to conversations with residents. Examples of participants’ testimonies are below: 

“A main thing that I can do personally is be more open and inclusive. Be more open 

and talk with officers.” 

“I provide continuous smiles with open engagement.  I provide courtesy when it’s 

unexpected at the most unexpected locations while I am on patrol.” 

Some officer participants mentioned that following up with residents’ requests or 

complaints was one of the ways to be open, help better communication, and show respect to 

residents: 

“I made it a priority to follow up on complaints later and make sure residents know 

that I care.” 

3.2 Create opportunities for interactions/communication 

Besides wanting to engage more in conversations and be welcoming to others, several 

participants mentioned the need for - or their attempts to create - opportunities for interactions, 

such as the ones available to bike patrols, and foot patrols, or the ones available to residents when 

calling 911: 

“Bicycle rides – I had the chance to interact with youth and time to connect.” 

“I’ve called the police 5x – 10x a year for things in my neighborhood. Don’t hesitate 

to call them, I don’t hesitate to call.”  

 In addition, some participants mentioned actively participating in or organizing 

community events that are aimed at relationship building, such as these Listening Circles, or even 

church events at which both residents and police can interact: 

“I plan to attend more events like this one [Community + Police Conversations]”. 
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3.3 Support the neighborhood and its services 

Several participants mentioned that bettering communication could be achieved by 

investing in the neighborhood and its residents, with a specific focus on education and employment 

opportunities, as can be seen below: 

“Going to school to get my education. Men and young adults are main targets to 

not getting jobs and finishing college. Having more Black men get jobs and finish college 

can help.” 

“I start at home by educating my children on their rights and ethics. I show adults 

respect. Also, I explain to my children what is happening when they see things on the 

news.” 

In addition, several participants mentioned that actively supporting the neighborhood can 

help with the communication, both when it comes to attitude and general neighborhood 

improvement: 

“Supporting local businesses and seeing familiar faces.” 

“During “The Sherman Park Uprising” I remained in a positive frame of mind, I lent 

my prayers and positive thoughts to the entire community that there would be a healing.” 

“I don’t live in Sherman Park, but I work near here and I sell bikes to kids and help 

them fix their bikes when they need it. That doesn’t have to do with the police, but I’m at 

least trying to help the community in a small way.” 

 

Connected Conversation & Parting Words – “Regarding engagement between 

community representatives and the police departments within their districts, what are your 

ideas on actions that can be taken by keep residents more informed on up to date?”; “As 

a community, what is a specific step that can be taken to help get Milwaukee to the place 

of positive police/community relations?”; “What have others said in this conversation that 

triggers new thoughts for you?” 

 
 
4.1 Avoiding stereotyping others – Get to know people as individuals 

Several participants stressed the need to move away from stereotypes and focus on 

getting to know people as individuals. Below are some examples: 

“My parents teach that there are a lot of good cops.  Saying that all cops are bad 

is a pre-conceived notion.”   
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“When you see someone, get to know their personality.”   

“We all judge on what we see and what we’re comforted on.  What’s wrong with 

community and police engagement circles?  We’re not different.  We’re all the same.” 

4.2 Positive activities for Youth / ways to succeed  

Several participants further stressed the need to focus on the youth of Sherman Park, and 

the need to provide activities for the youth, and the need to push for youth attendance to said 

activities: 

“A lot of 17 year old are out here doing what they do.  How do you stay out of it?  

As a teen myself, I’m a leader.  How do YOU stay out of it? [Asking another youth in the 

group]” 

“I just want to say that I’ve heard a lot of people mention that we need more events; 

I agree but we have to get participation on both sides. Every time I have an event or go to 

one, I see the same residents every time which is great but we need more people to come 

out and get involved, especially young people.”  

 Some participants mentioned or asked for information regarding the existing programs 

and activities for youth and officers to interact – the STOP program was mentioned.  

4.3 Police presence and safety depending on the neighborhood 

One participant mentioned having witnessed differences in police presence both through 

time (from childhood to now), and location. 

5. Parting Words 

 Parting words were very positive, with participants appreciating the opportunity that the 

listening circles present to interact and discuss with officers and community members, as 

explained by the following participants: 

“It’s refreshing to see the age range in people that are here tonight. Good to talk 

to members of the community and come together on an even playing field.” 

“It was good to communicate more and knowing that they’ll [offiers] be there 

when you need them.” 

“I’m grateful to be a part of this and I’m hoping we’re able to see each other 

differently after this.” 

The informative and even educative values of the Listening Circles were underlined by several 

participants, with the use of words such as “Information”, “Knowledge”, and “Very impactful and 

very informative”. 
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Quantitative Data – Pre/Post Surveys   
 

 

 
 

 

 

 

 

 

 

0%

11%

42%

32%

16%

0%
5%

36%
32%

27%

0%

10%

20%

30%

40%

50%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 4 - Resident participants: "I 
can count on police to support my 

neighborhood…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)

0%
5%

53%

21% 21%

0%

9%

45%

23% 23%

0%

10%

20%

30%

40%

50%

60%

none very little some quite a lot a great deal

Levels of trust

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 4 - Resident participants: "I 
trust the police…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   66 
© Zeidler Center. All rights reserved, 2018. 

 
 

 

 

 

 
 

 

 

 

 

 

  

0% 4%

18%

46%

32%

0% 0%

11%

52%

37%

0%

10%

20%

30%

40%

50%

60%

totally
disagree

somewhat
disagree

neutral somewhat
agree

totally agree

Levels of hope

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 4 - All participants: "I believe 
community and police relations will improve…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)

0% 0%

31%
24%

45%

0% 0%

21%
31%

48%

0%
10%
20%
30%
40%
50%
60%

totally
disagree

somewhat
disagree

neutral somewhat
agree

totally agree

Levels of hope

%
 o

f p
ar

tic
ip

an
ts

Sherman Park Fall 4 - All participants: "I believe 
listening circles build trust between police and 

residents…"

Before LCs After LCs Trendline (Before LCs) Trendline (After LCs)



 

Sherman Park Fall Report   67 
© Zeidler Center. All rights reserved, 2018. 

Feedback Forms  
 

What was most satisfying or valuable about this experience what If anything, did you learn about 

the Police/community today? 

• Listening to the young men speak 
• It was cool being here 
• I learned how to get along with most police officers 
• They are human as well 
• There are awesome officers that want better police/resident relationships 
• They have genuine concern for the community they serve and experience the same fears and 

even greater fears than the residents  
• Not to judge their uniform 
• Being heard 
• Collecting information from other officer 
• Acknowledging the similarities 
• Informative I learned about works in the community is wasn’t aware of  
• That there are tons of police officers helping the community 
• Seeing youth here 
• That they actually care about what happens 
• Just sitting and talking with the police  
• Showing not all cops bad 
• I learned that do not always be speechless with the police and communicate more in the world 
• Young officers are career oriented not job oriented 
• To actually sit down with an officer and talk about ways to better relationship between officers 

and others.  What I learned today is to appreciate police and not always assume an officer is 
going to approach in an aggressive way 

• They are humans 
• Talking and learning we all feel the same 
• The problem starts at home, was important topic we had 
• The circle itself 
• Young brother got it 
• I enjoyed talking to high school students in an environment outside of normal police contact.  

I learned that young people are interested in positive police contacts 
• Getting to meet some of the youth of the Sherman park community 
• Great valve in diversity of ages learned more about perceptions and needs in the community 

to build communication 
• Coming together with members of the community with the various age range.  I learned that 

members of the community are willing to come together and work together to strengthen our 
relationships 

 
What questions or concerns are you leaving with?    
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• What will it take to fix the problem in the eyes if in PD 
• Why do Police hate black men?? 
• What will they do to change our planet 
• When will the relations increase? 
• What is the best means to assure you can report in residents without being considered a snitch?  
• None 
• I don’t have any 
• None 
• Nothing 
• When are you guys having a Sherman event again? 
• XXX’s feelings about calling the police broke heart nobody should be afraid to call the police 
• What will increase the relationship in our community with the police 
• My only concern is that although community relationships are important, they are unpredictable 

regarding how much time it takes 
 
What's one important topic you’d like to discuss for an upcoming listening circle? 

• Police brutality 
• The above question 
• What will they do to serve and protect our nation 
• Parents being parents 
• How to address police so there isn’t and aggressive dialogue thereafter? 
• How the officer feels in the listening circle when they are discussing negative feelings 
• I really don’t know 
• Faith 
• What happens in the districts walls? 
• I would like a list of programs that are in the community and future ones 
• What’s happening in the community that we can help with 
• More jobs 
• Interact with the police and less violence 
• Info on police community involvement  
• Cops who kill 
• Maybe not have questions just sit down and talk 
• Thinking the community with trust and the police 
• More listening circles  
• I think we should attempt to get more officers involved as well as the highest possible amount 

of citizens 
• Very well-planned evening 
• Continue to offer a variety of ages from different areas of the community  
• Applying important issues that are impactful between both parties. 
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Listening Circle 1 - Annexes    

 

Question Round One: “Tell a story of a time when you experienced or witnessed (saw) 

Police and Residents working together to solve a problem in the community?” 

 
1.1 Police intervention and interaction with residents 

1.1.1 Effective and positive interventions 
• I personally witnessed police helping in the community relating to my family. I had a loved one 

who has dementia and was here in Milwaukee visiting with my grandmother. My uncle went 
missing for four hours; we reached out to police and residents. The police responded well and 
was very helpful as we were able to find my uncle. The officers that responded didn’t recognize 
me as an officer until later in conversation.  

• I thought they handled the Sherman Park issue very well last year. I think they handled it with 
the best of their abilities and training.  

• After I returned from maternity leave I met with Pastor Brown because of problems that were 
occurring with a family who lived in one of his rental properties.  After conversing with the 
tenants and explaining legal options to both parties I was able to have them move after two 
months. 

• I once saw police take a drunk man home instead of arresting him. 
 
1.1.2 Doubts about police approach in given situations 
• Normally I don’t see police interacting with residents in a civil manner.  It appears that police 

treat us with contempt.  Although I did see police being nice to residents at a back to school 
gathering held at Sherman Park. 

• Outside of the Sherman Park back to school event police are not nice to us.  I don’t like the 
police and others in the area we patrol are afraid of the police. 

• I have white skin and white privilege.  When I worked for a non-profit I noticed the public face 
of the police is good and productive especially among police liaisons.  However, there are 
problems with officers who don’t respect community members. 

• Why do police belittle us when they interact with us? There appears to be a blue-wall of silence 
amongst police. 

 
1.2 Officer and resident interactions  

1.2.1 Taking parts in joint programs/projects/events 
• Personally, I served on the Board of Directors for the Athletic League until they dismantled the 

PAL program. It felt so good everyone who participated in the program became comfortable 
with talking and being with the police officers, there was certainly calmness. 

• MPD and District 7 organized and planned the World Peace Gathering in Sherman Park and I 
have lots of respect for their efforts in trying to connect with the residents of Milwaukee.   

• What came to mind for me is. . .  was when my spouse and I were both on the MPD [I have 
since retired] My spouse and I were involved and committed to the P.A.L. [Police Athletic 
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League] not only did we participate in the sports and activity aspect of the program, we, my 
spouse and I adopted [supported] numerous children that were in our network. 

• I am from Gurnee Illinois, police and community members coexist fairly well.  We need more 
cooperation and proper communication (I am not sure about the problems in other 
communities).   

 
1.2.2 Needs for more opportunities to interact one a daily basis 
• I miss the times when officers were once able to spend time building relationships with the 

residents and both looking out for each other. 
• I was Pastoring a Lutheran (ELCA) Church in Jamaica Queens during the time of the Amadou 

Diallo shooting. Subsequently, our church began to work with the local prescient in a myriad of 
ways. The most profound things that came from our “WELCOMING CHURCH APPROACH” 
was we provided “goodie bags’ and left them at the front desk for all the on duty officers to 
enjoy. .. . “Mostly sweets and yes! To include doughnuts J  we also; opened up the church for 
one on one time for the officers on bikes and foot patrol to come in out of the cold and to 
utilize the restrooms, this gesture provided increased opportunities for officers to interact not 
only with our staff, parishioners but also; the entire prescient. 

• There is a pronounced separation between police and residents. 
 

1.3  During crisis… 

1.3.1 Gathering and sharing of information to help solve a crisis 
• I was called to the scene of a rollover accident and upon arriving I witnessed youth and adults 

working together free the children and adults from the vehicle. I was proud to witness the 
sincere efforts of the residents. 

• A domestic violence incident occurred while myself and my partner were patrolling a certain 
neighborhood. The neighbors on both sides of the street came out and began to video the 
incident, prior to our arrival on the scene and shared the images. We caught the perpetrator. 
Even though the victim [a female partner ] did not want to bring charges, the DA’s office 
pursued charges and the perpetrator was apprehended – tried – and convicted. 

• There was an altercation at the “Corner Store” at the end of our block in which a shooting 
occurred and the neighbors streamed to the crime scene and began to video and take pictures 
of the fleeing suspect. When the officers came most of those who captured the incident were 
eager to share the images with the investigating officers. 

• There was a robbery [home invasion] the neighbors saw the person and attempted stop him, 
because the victims were an elderly couple on our block who we all watch out for. We videoed 
him leaving the scene and shortly there after, the perpetrator was apprehended with the 
assistance of the neighbors and the video that was taken of the incident helped to apprehend 
the perpetrator and helped to convict him. 

• Residents generally help police in foot pursuits and car crashes if they are already outside. 
 
1.3.2 Information gathering in the community by officers 
• Aside from what I see in the media, I’ve seen police seek information from the residents and 

people in the community.  



 

Sherman Park Fall Report   71 
© Zeidler Center. All rights reserved, 2018. 

 

Question Round Two: “What is your motivation for working towards better interactions 

between law enforcement and residents in the Sherman Park community, and how can we 

hold each other accountable?” 
 

2.1 Creating bonds…  

2.1.1 … through joint programs and activities 
• It certainly is not going to be easy and it’s not going to happen overnight. All of us must make 

an effort, I was an officer who responded to the unrest and I was there protecting and serving 
for 20 hours.  

• My observation has been that people come together for positive things and then go back to 
same old practices. Wish things could go back to the way they were, PAL program was so 
important. 

• I feel beat cops perform better and communicate effectively with the residents. I feel there 
should be more listening sessions.  

• Increasing the interaction with residents and law enforcement, like these groups tonight. 
• Having more events like this one. 
• Combined children – activities and officers in any form of positive interaction 
• All of life is opportunities and challenges, there is so much good that can come out of positive 

interaction and constructive communications.  The more time we spend together the more 
humanizing people become. 
 

2.1.2 … through everyday life contact and presence 
• Nowadays we are stretched more because of the shortage of officers. I know communication 

at District 3 is very important to us and a valuable piece in our work. I think it would be helpful 
to have the same officers responding it would increase the level of trust rather than 
experiencing a new officer every time. 

• At times we just don’t have the ability and or time to be courteous and responsive. We need 
to hire about 200 more police officers.  We also have time restraints coming from our superiors 
and dispatch when responding to calls. 

• We all have our implicit biases. As an officer I have to slow things down at times and 
communicate with residents while engaging in a call.  I try to take the time to slow down and 
explain things to residents. 

• I feel it’s important to have officers in the community because growing up we knew the officers 
and were able to have a sense of trust and belief. We respected the blue uniforms and the 
humans who wore them. 

• The police should attend events in the community when they are not on duty. 
• Returning to the former model of policing referred to as: “Community Policing”. 
• Policies and procedures need to be consistently enforced. Race is a pervasive issue in dealing 

with one another. Open Carry’s a problem for police and African Americans. Police need to 
understand that we (Freedom Fighters) are not against them. We want societal ills to be 
addressed. 
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2.2 Working on the current image and perception of the police 

• I feel that you cannot hate what you embrace, I believe in loving you all the time. The uniform 
represents and leads us to believe what you say and do is true. The resent abuse of the uniform 
all over the country has taken that away in my opinion. 

• While patrolling with other Freedom Fighters we talk to residents respectfully instead or 
ordering and trying to intimidate.  We see police as enforcers and intimidators not as a part of 
the community. 

• I work in media and recently viewed a Dontre Hamilton documentary.  At times I empathize 
with police because every social ill falls at their feet and they have to engage and address those 
who may be mentally unstable. 

• I filed a complaint in July and have not heard back from the department in regards to the 
matter, that frustrates me. 
 

2.3 Increase information on events with Police officers 

• Inform residents of upcoming community & police meetings whether the monthly briefings at 
the district or in the community. 

• What is this (listening circle session) going to do?  Are police going to change?   Do these 
listening circles really help?  I don’t think so. 

 

Connected Conversation & Parting Words – Moving forward what activities can 

police and residents engage in together to help promote harmonious relations? 

 
3.1 Remaining positive 

• Stay positive and help others be positive. 
• I’ve found that the young black men are not as dangerous as the media portrays them and 

maybe if the negative comments and vibes would stop all of us would be more receptive to 
effectively communicating and cooperating. 

• I feel if we work together we can bring it back. 
• We can all be better. There are social influencers that can help build coalitions and bridges that 

address our issues. 
 

3.2 Focusing on people’s humanity 

• We have to humanize one another.  Let’s talk with one another in a respectful manner. 
• As a first responder I have to deal with tough situations.  Police officers don’t want to be placed 

in violent situations.  We all have the human desire to seek peace and security. 
• We have to be intentional as human beings and want to build positive relations amongst all 

community members. 
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3.3 Ways to improve relations 

• I’d like to see the PAL program brought back because I think that was so helpful for the youth 
and adults.  

• Increase and expand the model of “Community Policing”. 
• Education around laws-statutes-civil codes etc. 
• Real Interactions. 

 
3.4 Personal struggles and attempt to make a change 

• I believe it starts with me, so every time I see an officer in my neighborhood, at the coffee shop, 
etc. I will say hello and ask them how their day is going. I want to be comfortable and I want 
them to be comfortable with me. 

• Struggle for Balance.  
 

3.5 Parting words 

• True engagement  
• Trust [two – way street] 
• Thankful  
• Respect  
• Welcoming  
• Relief  
• Courtesy  
• I want to continue coming to these circles.  Sometimes disagreements are healthy. 
• If the Freedom Fighters are going to participate they need to honor the communication 

agreements and stop interrupting when others are speaking. 
• I am not sure that black rage is healthy. 
• Social media is too pervasive and sometimes does a disservice by reporting fake news and 

unfounded allegations. 
• Let’s have more of these listening sessions. 
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Listening Circle 2 - Annexes    
 

Question Round One: “The Sherman Park neighborhood has recently gotten national 

attention in the news. How does your personal experience of the neighborhood confirm 

and/or deny the ways you’ve seen in the media portray Sherman Park?” 

 
1.1 Disappointing coverage of Sherman Park in the media 

1.1.1 Wrong/poor portrayal of the residents of Sherman Park 
• The way the riot [unrest] was portrayed, it did happen but the participants were not our 

residents. 
• Honestly, we do have some that partake in wrong behavior but that’s a small number in 

comparison.  
• When the unrest happened I had been on vacation and returned home during the unrest that 

was occurring. There were many who called me and was telling me of the unrest but I had not 
heard anything. I was unhappy with how it was and have been portrayed, it was disturbing to 
me. There are many great people here and I take offense to the coverage, we were poorly 
portrayed. 
 

1.1.2 Dramatic and sensationalist coverage 
• Honestly, I’ve had very little experience with Sherman Park.  My experience has been at night, 

and very limited. The media portrays this neighborhood as some kind of club for crime, but I 
see people taking care of their homes and yards.  The media overshadows the reality of 
Sherman Park with very little media coverage. 

• I feel the news has a way of portraying the bad, it sells. I don’t live in Sherman Park but I 
deliberately drive through Sherman Park looking at the building structures and beautiful lawns. 
I was out of town at the time of the unrest and as my family and I were making our approach 
back to Milwaukee we had several calls warning us of where not to go and what streets to avoid. 
My family member chose to drive through those forbidden areas and we saw the damage but 
not all of the chaos we were expecting according to the warnings. 

• After the event occurred I watched the news broadcasts closely and read the local papers. In 
my opinion the media focused its coverage on the negative and portrayed the residents of 
Sherman Park as “out of control”. In my opinion it was a totally bias and bogus view of what 
“the real situation was and is in Sherman Park”. 

• I grew up here, in Sherman Park in the 1960s and have been away from the neighborhood for 
45 years. However; this place has a big place in my heart and life. I was struck by the dramatic 
portrayal in the media, and knowing that this community is progressive and cohesive…. It 
Pissed me off to hear that this is what the news organizations were broadcasting and printing.  

• The riot [unrest] was in the news for a minute, the media wanted to portray my neighborhood 
as negative. 

• I don’t feel the media portrayal of the uprising was accurate because it did not tell the story of 
what happened in the neighborhood before the event occurred. It’s important to know the 
whole story, not just the resulting aftermath. 
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1.1.3 No coverage of the positive 
• Something as positive as “World Peace” the two-day event held in August, the media didn’t 

feature it as they did the unrest. The event was good and it was good to see what could happen 
after the unrest. I feel positive is boring to the media.  

• I’ve lived in Sherman Park for a while at 42nd & Keefe. I’ve worked here as a police officer. As 
far as the media, Sherman Park is just like any other neighborhood with good or bad. The 
portrayal of Sherman Park during the uprising was accurate. It happened that day. Outside of 
that I don’t really see Sherman Park portrayed. 

• The media does not portray Sherman Park for what it is. We have strong churches, good 
people, and strong neighborhoods here. I was there on the day of the riot [unrest] with Seville’s 
family. They came to me at World Peace and thanked me for helping them get through that. 
The media came in from all over just wanting to get the story. A reporter got beaten for filming 
folks throwing rocks.  

• The media hasn’t spent much time reporting on the resiliency of the neighborhood that has 
been beautiful. Flowers blossom in the aftermath but that has not been the focus. 

• Sherman Park is a place of community. Churches here have a stake and people feel they have 
a place to commune. 
 

1.2 What Sherman Park is in reality 

• I lived here ten years and found the neighborhood to be pretty comfortable.  A lot of my church 
members live in this area.  Burleigh may be a little bit rougher.  Walking the area makes me a 
bit uncomfortable.  There is no regard to walking the street.  

• When I arrived in Milwaukee, I purchased a home in Sherman Park. During the time I have been 
here, I have made it a point to “engage” my neighbors and other residents, not only on my 
block, but throughout the community. I have placed a particular emphasis in my interaction 
with the youth of this community. I have demonstrated and modeled respect for them and they 
in turn, have come to love and respect me as an “ELDER” of the community during the uprising. 

• The seniors in Sherman Park in my view are the anchors of this area, there are a lot of seniors 
that are involved with the youth and there are some “intergenerational” connections going on. 

• If you look at the properties in Sherman Park one should be able to see how there is much 
pride put in beautification and our neighborhoods as a whole. 

• Growing up in Sherman Park I recall for Halloween and other event s there were always huge 
crowds; it was the place to be. 

• My experience in Sherman Park goes back to when I was 11 or 12 living with my dad and his 
wife.  I remember when the Boys and Girls Club had parties for .50 cents.  I wish we’d go back 
to that.  As an adult I moved back to Sherman Park for personal reasons.  I feel safe, 
comfortable, and I am engaged. 

• The community in Sherman Park is tight. They help each other. A store over here gives help to 
mothers on WIC when they need help to buy other nutritious groceries.  
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Question Round Two: “What’s one of your core values, and how do you communicate that 

value in your day-to-day experiences in the Sherman Park neighborhood?” 
 
2.1 Treat people how I want to be treated 

• I try to treat people how I want to be treated, especially on my job. I try to treat them nice 
because that is how I want them to treat me. I don’t disrespect or downgrade them. I don’t 
cuss at them. That’s basically my core value. Treat people how I want to be treated. 

• For me it’s to treat people with how I want to be treated and that is with respect. I don’t engage 
with people who don’t respect me. The neighbor next door to me would park in the grass or 
on the slab of my home because it wasn’t being used. When I moved in I left notes asking them 
not to use my spot.  They got angry and said, “You can come put notes, but you can’t come 
talk.” I thought I had made an enemy, but we became friends. To me it was a clear indicator to 
not let people walk over me. People learn to respect me when I demand it. 

• I would like to focus on the word integrity. Also, I am a firm believer in the ‘golden rule’: do on 
others as you would have them do to you. 

• Remembering as I was out in different neighborhoods doing my volunteer duties I recall always 
feeling safe. I would greet people and they would greet me back. I am a believer that your 
behavior rubs off on others. 

 
2.2 Respect and mindfulness 

• We need to be respectful and mindful of one another as proceed in successful and effective 
communication. We must be mindful in our approach and communication with the youth. 

• My core values for myself, mentors, parents is important to me because I believe respect, 
morals, character are at the core of effective communication to one’s mentees. 

• Treat people with respect. I like to be respected. I try to mind my own business. I speak up, call 
police if I see something that can be harmful. I don’t get into others business unless it’s 
necessary, like a fight or someone beating down a door. 

• I respect people I interact with. I believe in holding normal conversations with people from the 
jail. I can’t expect to be respected without showing it first. I’m a normal human being, too. I act 
like a professional. I’m a person outside of the uniform. Treating people with respect gives 
them a chance to work out problems within themselves. Being respected and professionalism 
are definitely core values for me. 

• Respect is huge. With this job, I deal with people at their worst times. Giving them respect 
works best, even when they don’t respect me. I give people respect always. If they go to the 
jail I’ll take ‘em, and I do it with a smile. 

• I grew up here, in Sherman Park in the 1960s and have been away from the neighborhood for 
45 years. However; this place has a big place in my heart and life. I was struck by the dramatic 
portrayal in the media, and knowing that this community is progressive and cohesive…. It 
Pissed me off to hear that this is what the news organizations were broadcasting and printing.  

• Respect is one of the core values that drives me.  
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2.3 Giving a good first impression 

• My core value everyday is giving a good first impression. I remember I am representing my 
family and my neighborhood. While attending college I learned and implemented the value of 
first impressions in representing my parents, family, and cousins and as a black man. 

• I believe we are all mentors and the first impression leads to good mentorship and it’s not to 
influence the show but it’s about the applied disciplines portrayed. 

 
2.4 Other themes 

• I believe that communication is one of my core values. I believe that effective communication 
can foster civility and connection to our fellow man and woman. 

• I think safe driving is one of my focuses as I am seeing a car zooming across the paths of others 
keeps us on our toes. I feel more patrols and officers out on the streets.  

• I recall in my youth applying for a job and when I went in for the interview the manager asked 
me a question “Are you Ms. H. daughter? I said yes and his response was you’ve got the job. I 
learned I represented my mother, her reputation and teachings as they were known by others. 
As a Sherman Park resident, I know that there are standards for the houses and I love them. 
They have character and the core values are reflected in how the residents keep up their 
housing and the reinvesting in them as well. I believe it is how one approaches things, I once 
ignored certain groups or persons but now I make an effort to look at them eye to eye and 
speak to them. 

 

Connected Conversation & Parting Words – “How can police and residents work 

together to support the values of the neighborhood?”; “How police and residents can 

build a stronger line of communication among each other in times of non-crisis situations 

verses crisis situations?” 

 
 
3.1 Education 

• I believe the first teacher is the parent that steers the moral values. Where do we start is with 
our parents being the first mentors in the lives of their children. I believe it is going to take 
three to four generations to get back to what we once shared as community. 

• That’s hard though.  These kids now fight principals.  The principal was like God when I was in 
school. 

• Kids that act that way have been exposed to a lot of violence in the home.  Sitting in a structured 
environment of a school for 6-7 hours is tough for them.  They haven’t learned how to do that.  
But when they’re sitting in a cell later that night they get time to reflect on it. 

• Civility vs incivility. 
• Good manners are out of fashion. 
• Growing up my family didn’t like the police and now that I am an officer they embrace the 

police. 
• If you speak to officers in a respectful way they’ll be respectful of you.  If you do, you won’t 

have a hard hand [time with gaining] respect. 
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• Respect and dis-respect. 
• I like how you look out for neighbors in your building.  That shows respect.  
 
3.2 Style of policing 

• I’d like to see more community policing. 
• I would like to see more beat patrol than driving. 
• This is a perfect opportunity to have honest conversation with residents and hear from each 

other on how we feel.  Better training for us as officers is important so we can learn how to 
deflect attitudes we get from residents.  This is a perfect opportunity for people to see that 
officers are human and we go through the same struggles.  The chaplain comes in and acts as 
a liaison to families going through situations and helps us as officers. 

 

3.3 Good coming from within 

• I’d like to know who can relate to our neighborhood better than those from the neighborhood. 
Uniform or no uniform, I am me all the time working and being involved in educating the 
community with the process and the importance of effective communication. 

• We must make sure we are safe while driving remembering we are not only driving for ourselves 
but also for the safety of others around us.  

 
4. Parting words 

• Let’s have more of these listening sessions. 
• Being able to sit down with citizens of Milwaukee [has been good for me].  We don’t always 

have that time. 
• [I’m taking away] Not to engage when people are being disrespected AT ALL. 
• Being able to sit in a circle and share conversation [has been a plus for me].  Seeing that we 

ALL shared the same core values and helping me break down the barriers of bias -- It’s freeing, 
kind of. 

• People who say they don’t have biases are lying.  It’s nice to sit here and see people living their 
lives normally. 

• Communicating together, and hearing a variety of views and insights.  It’s a great opportunity 
to express ourselves. 

• Unity. 
• Respect. 
• Structure. 
• Personable. 
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Listening Circle 3 - Annexes  

 

Question Round One: “Talk about an encounter between police and residents you have 

experienced or witnessed; discuss the approach, attitude and tone of the encounter and 

your personal response.” 

 
1.1 Respect and Training 

1.1.1 Respect in the approach leads to positive results 
• Every time I get pulled over for traffic stops I am usually respectful when I’m stopped.  Nothing 

major ever occurs.  I get ticketed because I’ve been speeding or I made a moving violation.  
They’ve always been respectful when I get pulled over.   

• The only encounter I’ve had was responded to like one citizen to another.  No negativity 
emoted in that encounter.  Most of my Milwaukee experiences have been through the media. 

• In 2011 my house was broken into. When I arrived at home to assess the damage it was total 
chaos. The two officers that responded helped to calm my nerves and were highly 
professional in their demeanor and the manner in which they spoke and acted towards me 
and the situation, I give kudos to those two for their efforts. 

• I was in the grocery store and I witnessed a man seemingly under the influence making a 
scene and causing trouble. The security guards tried to calm him down and eventually called 
the police. The police came in and calmed the situation and lead the guy out of the store.  
 

1.1.2 Officers following the training for positive results 
• It is hard to choose one incident, however; I can say this, when we [law enforcement] are 

called to a scene, we never know what to expect and that is when our training should kick in 
and we should act according to our core values and treat each resident with honour and 
respect. Sad to say; that a some of my fellow officers do not always follow their training to the 
letter. 

• There was an incident earlier today inside a school between two families. One of the families 
was going door to door inside of the school looking for a seventh grader who was involved in 
an incident with their seventh grade family member. As my partner was responding and trying 
to assess the situation one of the adult females was very loudly using profanity towards us 
and my reaction was to allow her to calm down so I turned on my camera and remained 
professional and made sure school and children were safe. As she left the building she was 
still using profanity.  

• There was an accident in front of my home and was concerned because I didn’t know how the 
officers were going to react. The officers actually witnessed the accident and there was a 
crowd gathering but the police stayed calm as they were checking out the driver and 
passenger.  

• As an officer most residents are respectful and helpful, every once in a while I run across a few 
who are disrespectful. I make a point to stay calm, maintain my attitude and my tone.  

• Just this evening while on patrol we spotted an individual urinating on a guy’s car, he appeared 
to be inebriated. We observed him pulling up his pants, balling up his fist and using foul 
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language toward owner of vehicle. There were those who gathered around and began to talk 
to him so my partner and I just stayed cool and watched as his demeanor deescalated. Shortly 
everything was calm with the residents and owner of vehicle being satisfied and some took 
responsibility to lead the suspect away peacefully. 

• I appreciate police patrolling where I live and I am happy that the patrols have increased. The 
increase makes it safer for dog walkers and joggers in the neighborhood. 
 

1.2 Aggressiveness and its consequences 

1.2 1 Aggressive approach from officers - profiling 
• My first encounter with police was two days before Halloween [approximately two weeks prior 

to this particular listening session].  I went over my friend’s house to help my friends’ mom take 
her little kids trick-or-treating.  Me and my friends got out and started walking.  A police officer 
passed us and kept driving.  He parked down a block, and when we walked past he got out of 
the car and yelled at us to pull our hands out of our pockets.  We did, slowly.  More officers 
arrived.  They asked why we were in that area.  We asked why we were stopped.  They told us 
that in a two-block radius six calls were made to police for suspicious behavior.  Us.  There were 
three of us, two of us were dressed in black hoodies and one of us had on a tan hoodie.  I 
understood why we were stopped after it was finally explained to us, but the aggressive 
approach of the officers was unnecessary, especially after we kept explaining that we were out 
there with my friend’s mother.  All they had to do was go ask her.  She was out there with her 
little kids. 

• The only incident that I recall is an altercation with my neighbor and her daughter. My friend’s 
daughter and another woman were involved in a domestic dispute, relating to her [the 
daughters husband and this other woman] and the police were called. There was a weapon 
involved and I found it and concealed it from the police. If I would have been caught concealing 
the weapon, the result would have been cause me to end up being incarcerated. The officers 
responding to the scene of this domestic dispute, in my opinion got off on the wrong foot, with 
their belligerent attitudes and tone, the situation was calmed down by another officer who 
arrived as a backup. To sum up, if law enforcement officers would practice a little patience and 
care with ALL the residents when called to a scene, for any reason; in my opinion it would help 
with an increased amount of respect for law enforcement. 

• I was sitting in a “Wendy’s” car park and texting a friend to let him know I was near and would 
be arriving at his home shortly. When all of the sudden two police officers approach my car and 
begin to question me as to why I was there and both had “attitudes” which immediately caused 
me concern. They in my estimation did not handle the situation in a manner of being respectful, 
in not allowing me to speak at times and it was apparent that I had been “profiled” as a 
potential perpetrator of a crime.  

• I witnessed the way he [The young man who had his first encounter with police two days before 
Halloween.  This participant is his mother.] felt when he came home.  Knowing how scared and 
emotional he was is not an experience I would want any of my kids to experience.  I had to put 
my emotions down to tend to him.  My son had to fear for his life when he did no wrong.  I 
want him to not bash police after an incident like that.  I explained to him that he did a good 
job of handling the situation.  I told him that if it happens again to remain calm.  Follow 
directions.  [As his mom] I’ll take it from there. 
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1.2.2 Misplaced aggressiveness from residents during interventions 
• My partner and I was being sent to a check the welfare [call] of two children.  The old man they 

were living with was disabled, and being taken to the hospital.  We got there and found trash 
all over the floor stacked several inches high.  There was moldy food in the sink, on the table, 
and in the refrigerator. It was very frustrating to see.  I called Child Protective Services.  
Eventually some family members of these little girls came.  They were very upset when they 
arrived, asking “Why can’t we see them?”  Eventually they calmed down when I explained to 
them that these are THEIR nieces whom have been allowed to live like this with this disabled 
man, and whom they haven’t checked on to find out what is going on.  They have been living 
in this situation with this disabled man for quite some time, and you’ve not cared or bothered 
to check on them, so you can’t be mad at us.  At first when the family got there they wanted to 
fight us, but eventually they calmed down when presented with the reality of their truth, and 
knowing that they had been negligent in checking in on their sister’s children knowing their 
sister and her issues as they do.   

• During this past summer I was assigned to The Metcalfe Park community. I and my partner were 
called to a shooting which had just ended and the person who fired the shot was running not 
from us, but in our direction without knowing we were present and we apprehended him. Once 
we had him in custody, his relatives came out and literally surrounded us. . .  My partner and I 
were able to talk the situation down. I have been in situations that were similar in circumstance 
and some of those escalated where we [my partner and myself] had to request back up and not 
only was the primary person taken into custody, some of the friends, family, and in some cases 
bystanders also. 

• My experience and problems sums up the seven years I’ve been an officer. I have to knock on 
doors to see if anyone has seen or heard anything when I go to a crime scene. At some houses 
people want to help. At other houses they’re motherfuckin’ you. I say, “This is YOUR 
neighborhood. YOU live here.  We want to make these communities good, safe, and healthy 
so we are here to help.” I understand that some officers have skewed what we do. At some 
doors people want to help and come out to talk. At other doors they’re afraid. I understand 
that some people are genuinely afraid of retaliation if they give us information, but they can 
come to the station and ask for us, or give us an anonymous call later. We’re all human beings 
and we have to approach others as human beings. I am hated before I even say anything 
because of what I wear [the police officers’ uniform]. It’s very frustrating. 

• There was a shooting – a homicide.  A one-person squad responded.  Also, a second one-
person squad responded.  Both squads staged.  Once a two-person squad arrived they went 
to the house.  There was a body lying in the stoop.  The family arrived on the scene.  They 
began arguing and yelling at the officers in the one-person squads because they felt they 
should’ve been out of their squads doing something to ensure that their loved one was ok and 
getting the help he needed, and securing the scene.  However, our protocol is that in the case 
of a shooting and certain situations one-person squads do not go to that scene until more help 
arrives because anything can happen, whether it be more shooting, or an attack on us for being 
there to help.  What was unknown to the family, while they were yelling at us, is that the two-
officer squad had checked [the victim] for pulse, and found none, and they had also already 
cleared the house.  I was told by neighbors that the family was becoming enraged.  I explained 
to that person why one-officer squads don’t respond until more help arrives, which are due to 



 

Sherman Park Fall Report   82 
© Zeidler Center. All rights reserved, 2018. 

safety reasons.  I asked the neighbor to explain that to the residents who had gathered.  This 
information circulating angered the crowd even more.  They shouted such things as, “Fuck the 
police!  They shouldn’t take the job if they are too scared to do the job!”  Cooler heads 
prevailed eventually. 

 

Question Round Two: “In regards to Sherman Park, what are your expectations for how 

officers and residents should interact when police are responding to a call in the 

community?” 

 
2.1 Respectful and communicative approach (with explanations) 

• I’m not from here.  Generally speaking about how residents and police should approach – 
they should be respectful.  When a police goes into a situation I can’t expect them to be 
respectful when they don’t know what is going on.  They need to be respectful. They need to 
explain.  They’ll receive it better and their response will be better once they get control and 
know what is going on. 

• Ditto what she said.  Despite where I live, I grew up trying to always approach open-mindedly 
rather than aggressively.  If people approach based on experience it can help a situation.  If 
all a person hears is bad, how can they be expected to respond good?  Police should not 
prejudge citizens, and citizens should not prejudge officers.  In most situations I know of it is 
the approach of police that leads to negativity, so before a situation starts it’s already a 
battle. 

• I think we all agree that we want police and residents to have a respectful relationship, but 
that’s not the truth.  Some [police officers] are respectful.  Their voices are quiet.  […]  

• As far as interactions that have the potential to become out of control, in my opinion respect 
and consideration must be demonstrated, no matter what the situation is. The ability to 
resolve conflict is crucial to any situation like that. It has been my experience that some 
officers of law enforcement do not practice these and other respectful concepts at all. 

• It depends on the type of call we are responding to in most cases. I believe in alerting 
residents when there has been or is a possible crime being perpetrated in or on a block. You 
never know what to expect during going door to door to gather information, the least little 
bit of information would often assist us, in apprehending the person who committed a crime. 
Therefore, I believe in being truthful and honest, as I can when encounter residents to gain 
information.  

• Communication and honesty are the hallmarks of what law enforcement should be about, 
however; I have experienced both positive and negative instances when observing and being 
involved in a police interaction.  

• As an officer I believe body language is very important along with facial expressions and tone. 
I try to be professional and remain unbiased as much as possible depending on the situation 
or nature of the call. I think there is a preconceived notion of us mostly due to how we are 
portrayed in the media. I believe these circles can and will help us have better dialogue and 
communication between police and residents. 
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• I believe verbal should match nonverbal when residents and police interaction keeping in 
mind the police were called to the scene to help and to secure safety of those around the 
area.  

• I believe that when responding to a call the way it starts is more than likely the way it will end. 
When both residents and law enforcement keep cool heads and attempt to assist each other 
the outcome, it has been my experience would end positively, in some cases, when called to 
a scene the resident is already upset, combine that with the officer[s] that show up at a scene 
when they have just left a situation that had them “stressed” and not being able to “clear” 
their heads, that situation often lends itself to escalation. 
 

2.2 Resident cooperation 

• There are some good and bad residents who live in Sherman Park.  We ae not there to 
occupy.  My expectation is that the citizens and officers should have the same expectations of 
each other.  That comes from the good residents to remove themselves from an incident 
when they see that police are handling it, and either have it under control, or are trying to get 
it under control. It’s hard to manage situations.  Any citizen at any point can be a shooter.  
The best way for citizens to react is to remove themselves from the scene until officers knock 
on your door, and then you can engage with the police. 

• I think the residents should stay back and out of the way while the officers are doing their 
assessment and gaining control of the situation. 

• As an officer I think the residents should cooperate with us when asked to stay or stand back, 
when we ask for information. I think that residents who want to remain anonymous still have a 
duty to get the needed information to us anonymously by calling in. I believe strongly that 
respect begets respect every time. 

• I feel the residents should realize and respect the fact that the police are in charge when they 
reach the scene and we need them to listen and follow instructions as we do our work making 
sure the scene is safe. It’s tough here in Sherman Park, it was especially volatile after the 
unrest in 2016. I’ve noticed a bit of calm and I am very happy with the Boys and Girls Club as 
they have four officers assigned that can talk and interact with the youth.  

• Community and officers interacting – I love when you find the nosey neighbor who saw 
everything.  We get that there are bad people who will try to intimidate others to not tell.  It’s 
frustrating when neighbors saw what happened, but won’t tell.  We wanna get the guy who 9 
times outta 10 isn’t supposed to have a gun, but he did the shooting. 99% of the department 
loves the job they do.  We need the help of the community to stop the boat from leaking with 
a leaky bucket. 

 

2.3 Challenges related to negative stereotypes 

• It seems to me that it is more of a power thing with the police, it’s like they think they are 
better than us. I think it puts a strain on the cooperation the police are asking us for.  

• I’ve only had an observation of police here [in Milwaukee].  My impression has been the 
expression of the negativity.  The expectation of the African-American person is to be loud 
and it seems to snowball upon itself.  I have seen young African-Americans loud and cussing 
in 53206.  It’s volatile.  Anybody can go off at any time.  I come to these sessions because it’s 
like a volcano waiting to erupt.  
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• I want to preface my remarks by saying that I respect law enforcement officers to the utmost, 
however; in some cases, . . .  I must call a spade a spade. I have witness and been involved in 
situations where police have been called to a scene and the officers involved show no respect 
to those they interact with.  

•  […] It’s the noise that gets the media’s attention.  It shouldn’t be that way.  A lot of good 
people live in Sherman Park who are tired of the mess.  It’s all about the standards that 
people hold themselves to.  Kids are influenced by kids, but it’s an accountability factor.  A lot 
of times we don’t deal with people who love and respect their communities.  That is very 
frustrating. 

• I have my own individual take on these questions, as an officer.  Officers come from different 
backgrounds. The uniform I wear is not me.  The person under the uniform is who I am.  
Unfortunately, with officers, the involvement we had with other people may carry over to [the 
attitude we have when we take] the next call.  Individual residents may not have the ability to 
distinguish this and deal with the officer on that level, so you may end up with two individuals 
bumping heads. When an officer engages a bad resident, that’s the individual the resident sees.   
 

2.4 No defined expectations 

• The crowd I hang with is very small. I heard about the store on Sherman. We weren’t involved 
in the riots [unrest]. I kinda wasn’t interested. I don’t know what happened. 

 

Connected Conversation & Parting Words – “In crisis situations, paint a picture of 

how you would like police and residents to treat one another?”; “What are some specific 

ways residents and police could demonstrate a respectful interaction?; “As a community, 

what is a specific step that can be taken to help get Milwaukee to the place of positive 

police/community relations?” 

 
3.1 Explanations of and questions on police procedures 

• When you have your hands in your pockets we don’t know who you are nor what is in your 
pocket.  That’s why we ask you to take your hands out of your pocket. 

• Would you explain that to someone you stopped?  - If I had time.  I don’t always have time to 
explain these things because sometimes I get a call to go to another more pressing situation 
before I even finish the one I’m on. 

• How should police follow up with residents when they have been a victim of a crime? 
• Law Enforcement Training  
• Who is the “Officer of Record”? 
• What is a “Primary Unit”? 

 
3.2 How to act during a crisis 

• As an officer I try to meet people where they are in terms of demeanor, tone and willingness 
to cooperate. 

• I feel there must be respect between us and the police. 
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• I believe each of us must display integrity verbally and nonverbally. 
• I’m glad you explained it in that manner.  I was trying to explain to my son in a non-emotional 

manner what happened.  He never should’ve felt when he had a hoodie on, and that because 
his hair looks a certain way, that he should be harassed. 
 

3.3 Looking uncomfortable somewhere 

• The first thing I heard him [the young man stopped by police two days before Halloween] say 
is that HE didn’t feel comfortable in that neighborhood so HE should’ve gotten out of there.   

• That’s true.  We get trained to watch body mannerisms.  If you don’t feel comfortable you’re 
probably looking around making yourself look suspicious. 

• I feel I was more embarrassed than I was scared.  People stopped trick-or-treating with their kids 
to watch.- What made you uncomfortable in the first place about the neighborhood? - A lady saw 
us coming.  She went inside and locked her door so hard that we heard it. - Crimes have been 
occurring from around the city from people OF THIS city.  People in surrounding areas are afraid. 
 

3.4 Media and the youth-officer relations 

• As an officer I believe we can develop a good relationships with the kids and teenagers, the 
social media is an interference of that. One bad video shared on Facebook can make way for 
prejudgments because they just keep passing it along.   

• I think the media does not portray me as an officer in a positive light in the community. There 
are lots of officers and residents who do outstanding things each day that no one hears about 
in the media. 

• I agree that the media is a losing battle and there are many things that go well in the 
community between residents and police. 
 

4. Parting Words 

• Being a police officer after going call-to-call – this feels better to sit here and talk to others. 
• I’m glad I came. I feel so much better. I’m glad I took the approach I took with my son. In 

January I’ll try to gather a lot of teens to bring them out. 
• Great. 
• Awesome. 
• Right-Direction. 
• Fun. 
• Peace. 
• Informed. 
• Empowering. 
• Informational. 
• Compassionate. 
• Fair. 
• Incomplete. It saddens me that we can’t communicate with each other and respect each 

other’s positions in the community. 
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Listening Circle 4 - Annexes  

 

Question Round One: “Paint a picture by sharing your ideas/thoughts on what will foster 

better relations between residents and police?” 

 
1.1 Transform/improve perception of police…  

•  My first experience with police was terrible. I was 17. I was slammed on the bleachers. […] 
• There needs to be less traffic stops in urban communities. They pull people over in urban 

communities for trivial things, like [out of date] tags.  They seem to gang up on people in urban 
communities by setting up sting operations and having more police presence than is necessary 
to do the job in urban communities, and that has to stop.  I have a friend who lives in a White 
community who says she’s never seen anything like that [what this person just described].  The 
long and the short of it is that the police do not show a positive presence in our communities. 

• In my opinion breaking down barriers between residents and law enforcement. I have real 
challenges with being profiled constantly, and I have called the police for assistance; however; 
there was definite fear that I [even though I did   have a warrant at the time] I thought that even 
though I was contacting the police for assistance, they would run my ID and Driver’s License 
and take me into custody.  I feel like my situation is experienced by especially Black Men in our 
community. 
 

1.1.1 … Through relationship building 
• Build relationships. I think we need to appreciate what they do and give thanks to them. We 

could build relationships with at least one office by saying hi and making conversation. 
• Building Relationships by officers being on bikes in the summer time and being more 

accessible, or officers not coming off with perception that they’ll bank on us (officer’s 
statement). Reach one, teach one as well – realizing that people are people.  

• For me I see keeping the continuity and connection, once established with the positive 
elements in the community.  

• People in communities need to get to know police.  It will help them police communities.  There 
simply needs to be more interactions between police and residents.   

• […] I’m more comfortable if I get to know police officers in my neighborhood.  Face-to-face will 
help the community. 

• […] Having a bonding with younger kids is important to them doing their job.  What the kids 
see in their community is what they’ll believe for the rest of their lives. 

• Mine is quite easy.  First, smiles, and then relationship building. 
• A relationship takes time (police and resident) and they never improve overnight. I think we 

need more positive interactions for example the bike rides we had with the kids down to the 
lake was fabulous. I think this relationship is going to take time but we could better this and 
quicken this by assigning certain officers to certain neighborhoods. The other things we need 
are patience and wishful thinking. 

• Sit down and talk to young people and continue to the conversation. 
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• We need more events that bring the police and residents together like was said previously. 
Shop with a Cop, Coffee with a Cop, and block watch meetings are cool, but we need more 
than that. Maybe if cops came to the Boys and Girls Club or something, and let young people 
see them as regular people. 

• I pretty much agree with everybody, but I also think they (officers) need to focus on their 
relationships with teenagers specifically. If they start with younger age groups and stay involved 
in the community, people will get to know the cops as they grow up and see them differently 
than how they normally see police and the crime rate might go down in the future. It’s a long-
term idea but it might work. 
 

1.1.2 … Insist on the humanity and roles of officers and residents 
• I am 72 years old and have been in the same residence for 41 years. I have had many friends 

in the police force. Through that I have learned that police have the same ambitions as 
residents. They have goals. They’re people. I believe we need to communicate and realize 
police are human beings and that they’re not all bad. 

• The main thing is everybody needs to have respect for each other and stop holding grudges. 
Residents need to stop believing everything they hear about cops or seeing them all the same 
way and cops need to stop viewing certain neighborhoods as all one way or jumping to 
conclusions about groups of people. 

• […] The police are here to serve and without residents we don’t even have a job, tax dollars 
pay our salaries and citizens pay taxes. I think there’s been a disconnect between people 
realizing what the police are actually here for.  

•  […] We also need the local media to get on board and support us in this. They always report 
the high-speed chases or shootings, but they don’t show up when we invite them to community 
events. We’ve painted murals around town, done holiday events, all of it, and no one reports 
on the positive. 
 

1.2 Communication and listening to build trust 
• Communication between both parties. Communication is the main thing. 
• I have been on both sides of this question, [in my youth and now me being a part of law 

enforcement] effective communication would be where, in my opinion is a good place to start.  
• […] Police need more communication and more involvement with the community.  Police need 

to get to know people they are policing. […]  
• I don’t have good communication with police.  If we start having police come and talk to us 

[specifically teens in places where they hang out/frequent, such as schools, Boys and Girls 
Clubs, extracurricular activities, etc.] and give us inspiration [relations between police and 
residents could improve].  Most of the time police will talk to me [respectfully]. 

• It’s uncomfortable when I’m walking and the police ride by and don’t speak [and when they do] 
I’m worried that something may happen. Trust between the community and police and more 
face-to-face interaction will help. […] 

• My view of police is good and bad. I was at the movies with friends, and we were standing 
outside waiting til closer to time to go inside and buy our tickets. The manager at the movies 
called the police on a group of us. Five cars and two police officers in each car pulled up. They 
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told us to start walking. We tried to explain that we just wanted to go watch a movie. A police 
officer grabbed my brother and put him in a car. Police officers need to listen. […] 

• I agree with that [the positive of communication through listening circles], but I also think trust 
is a part of it. Trust is a two-way street and we have to get to know each other better. […] 

• Communication. Police can be unapproachable which can make people not want to call the 
police when needed. I think things that will foster better relations are facilitated dialogue like 
these. I also think events in the community with officers would be good. 

• I have witness through my participation at church that fellowship works, especially with dealing 
with difficult issues and situation. Keeping the lines of communication open and possessing 
patience, because change does not often happen quickly.   

• I think the first thing is events like listening circles. Communication is key, but we need more 
opportunities to talk to each other and we need to get more police involved. Right now, only 
certain officers are assigned to be here because of what unit they’re on, but we should get 
more officers out here. People only call the police when something bad already happened so 
we need opportunities to engage with residents that don’t involve bad stuff. […] 

 

 

Question Round Two: “Specifically relating to police and residents: What three (3) positive 

things would you like to see happen in the Sherman Park community? Give an example.” 
 

2.1 More personal and personable interactions for more trust 

• To interact with the community more.  Be more outspoken – just say “Hi” if you see police.  
That includes everyone.  […] 

• I would like to see a decent amount of people unite and try to involve officers for community 
meetings.  I’d like to see better relationships as a whole, and also more interactions and 
relations.  The third thing I’d like to see is more people step out of their comfortability and 
speak to officers. 

• Overnight campout as done in Sherman Park and the national night out in Sherman Park. 
Residents need to participate more. […] 

• […] Trust between officers and residents. 
• More interaction and Providing us with personal interests such as 5-on-5 basketball games. […]  
• More interaction with police, like getting involved with bridge programs for community gardens 

with youth and seniors, adopt a police district, police do service with the residents, or tutoring 
– utilizing a police officer skills and talents. 

• More interaction and asking questions to officers.  
• Re-establishing relationships with the children and youth of Sherman Park 
• Create more opportunities to interface with law enforcement 
• First: more trust. Second: more activities with teenagers, like somebody mentioned Shop with 

a Cop. I just don’t want the only time we interact to be when something bad happens. […] 
• I want to see more activities with the police and the youth, like a snow shoveling day or 

something. Also the police should start checking on families that have lost someone and help 
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them through the grieving process. That might help them see police as helpful resources and 
not the enemy. 

• It is simple: Love, love and love. 
• […] Police need to be more friendly to residents, too.  If you see police don’t be nervous. 
• […] Treat everybody as family […] 
• Community events – conversations based around school, tutoring, resources, and afterschool 

programs. Sporting events – like when we played basketball downtown. Neighborhood 
community meeting. 

• Events, like charitable, sports events. Or weekly meetings in certain areas of Sherman Park. 
[…] 

• Neighborhood groups – tell people how it is out here. Sports thing – to get stuff off of 
peoples minds. Neighborhood picnic – family, make friends.  

• I want to see the police start showing themselves as regular people, like going to the schools’ 
sporting events or something and just hanging out. They can really just attend any local 
events where a lot of residents are and just be a part of the community sometimes. 

• I want to see a community clean-up that brings both groups together. […] 
 

2.2 More “working together” 

• […] Monthly or quarterly town hall meeting with the captain, like here [with the Zeidler Center] 
but much larger to explain crime in neighborhoods and dangers that come with those activities.  
They’d be held in Sherman Park, and youth would sleep inside the building [in the park]. 

• […] Town hall meetings to explain what residents need to look out for or what is happening in 
neighborhoods and how they can help us. 

• Increase the awareness of programs that have a positive impact on our neighborhoods. 
• And third: more communication. I want citizens to feel comfortable sharing things with the 

police. 
• I want to see a sense of us working together and not “us vs. them”. For example, I had a 

resident call and report two stolen vehicles and when we got them back to the owner, she 
was so happy and grateful. It’s not snitching, it’s helping each other.  

• Work with rebuilding the Family 
• Focus on the family and family-based solution to challenges 
• Using the religious community to become a base for organizing 

 
2.3 Training and goals for MPD 

• Better warnings and more diversity training. 
• An increase in police presence in Sherman Park to challenge the negative elements in the 

community  
• Increase the visibility of officers in Sherman Park 
• Increase the visibility of officers in the neighborhood  
• Increase the visibility of law enforcement 
• […] More walking for police officers to engage everyone to build communication 
• Making safety a priority  
• Less arrests to meet quotas.   
• Stopping crimes. […]  
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•  […] Also, I want to see and hear more police officers share a positive view of the city. A lot of 
times I hear cops speak bad about Milwaukee and I want them to help us turn our city’s 
image around. 

 

 
Question Round Three: “How have you taken action to help better the communication 

between police and residents in the Sherman Park community?” 

 
3.1 Be more open to conversation and inclusive to others – respect and smiles 
• A main thing that I can do personally is be more open and inclusive. Be more open and talk 

with officers. 
• Be more open.  Sometimes I’m at my mother’s house.  Sometimes I’m at my dad’s house.  My 

mom lives in Milwaukee.  My dad lives in Wauwatosa.  Wauwatosa police say something to me 
in a good way when they see me, but over by my mom I feel that they always look at us, but 
once a police officer came and played basketball with us. 

• Once in summer I was cutting grass and the police asked how I was doing and how my day was 
going.  I answered and we held a little conversation. 

• I provide continuous smiles with open engagement.  I provide courtesy when it’s unexpected 
at the most unexpected locations while I am on patrol. 

• I made it a priority to follow up on complaints later and make sure residents know that I care. 
• I’m still new here so I haven’t done much but I’m definitely trying to uphold the core values I 

learned from the [police] academy and bring that to my work every single day. Overall, I just 
want to respect ALL citizens and when I go on calls I keep the golden rule in mind – “treat 
others the way you want to be treated”. I don’t judge people and I always ask myself “how 
would I want to be treated in this situation?” 

 

3.2 Create opportunities for interactions/communication 

• Bicycle rides – I had the chance to interact with youth and time to connect. 
• Saying hi and calling the police when needed. 
• I’ve called the police 5x – 10x a year for things in my neighborhood. Don’t hesitate to call them, 

I don’t hesitate to call.  
• […] I have also tried to plan some community events, like Coffee with a Cop. We will be having 

more events like that in the future. 
• I am now more aware of my surroundings and situations. . . I have chosen to take a defensive / 

reactionary position and “just keep my head down” 
• I can keep coming to the listening circles.  I do a lot of community work.  A lot of the things 

you’re talking about I already do. 
• Attending my church and inviting the police department to come and dialogue with us. 
• I plan to attend more events like this one [Community + Police Conversations] 
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3.3 Support the neighborhood and its services 

• Going to school to get my education. Men and young adults are main targets to not getting 
jobs and finishing college. Having more Black men get jobs and finish college can help. 

• I start at home by educating my children on their rights and ethics. I show adults respect. Also, 
I explain to my children what is happening when they see things on the news. 

• I plan to educate myself on the issues that impact The Sherman Park Community. 
• Supporting local businesses and seeing familiar faces. 
• During “The Sherman Park Uprising” I remained in a positive frame of mind, I lent my prayers 

and positive thoughts to the entire community that there would be a “Healing”. 
• I don’t live near Sherman Park, but I would be willing to help out or do positive things around 

here if I knew about them. 
• I don’t live in Sherman Park, but I work near here and I sell bikes to kids and help them fix 

their bikes when they need it. That doesn’t have to do with the police, but I’m at least trying 
to help the community in a small way. 

• I don’t live near Sherman Park so I haven’t done anything. 
 

Connected Conversation & Parting Words – “Regarding engagement between 

community representatives and the police departments within their districts, what are your 

ideas on actions that can be taken by keep residents more informed on up to date?”; “As 

a community, what is a specific step that can be taken to help get Milwaukee to the place 

of positive police/community relations?”; “What have others said in this conversation that 

triggers new thoughts for you?” 

 
4.1 Avoiding stereotyping others – Get to know people as individuals 

• Seeing police brutality on TV – isn’t that pre-judging?  You don’t like it when police do it to 
you? 

• My parents teach that there are a lot of good cops.  Saying that all cops are bad is a pre-
conceived notion.   

• When you see someone, get to know their personality.   
• We all judge on what we see and what we’re comforted on.  What’s wrong with community 

and police engagement circles?  We’re not different.  We’re all the same. 
• Yes, there should only be one word in that phrase:  “Community.”  People judge police 

because we have more power.  The only power I Have is arrest power.  I still have to follow 
the rules and laws.  The other important part is love.  We have one family right here right 
now.  We have role models.  Make those choices for good.  I take my uniform off every night.  
It is not ME.  It doesn’t make me. 
 

4.2 Positive activities for Youth / ways to succeed  

• A lot of 17 year old are out here doing what they do.  How do you stay out of it?  As, a teen 
myself, I’m a leader.  How do YOU stay out of it? [Asking another youth in the group] 
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• STOP – the police program for youth in middle school and they came every two weeks to 
discuss different topics. (Went to Wedgewood which is across from Hamilton). 

• Does the police department go to high schools?  
o We have school resource officers. 
o Citizens academy on Teutonia has a more condensed version of the police academy. 

• There’s a neighborhood app called Nextdoor and you’re able to put things in there about 
things that are happening in the area (break-ins, events, and etc). Its an open forum that 
keeps the community in the know. 

• I just want to say that I’ve heard a lot of people mention that we need more events; I agree 
but we have to get participation on both sides. Every time I have an event or go to one, I see 
the same residents every time which is great but we need more people to come out and get 
involved, especially young people.  
 

4.3 Police presence and safety depending on the neighborhood 
• When I lived in the neighborhood around 23rd and Center we couldn’t leave the house because 

the neighborhood was so bad.  Being in the house with my grandmother felt safer.  Where I 
live now, we hardly see the police.  Where I lived on Center we saw the police like every fifteen 
minutes. 
 

5. Parting Words 

• Information 
• More interactions 
• More interactions 
• A promised future 
• Very impactful and very informative 
• Knowledge 
• Young brothers gon’ work it out. 
• I realize that there is a difference in 

time. Back then the officers would be 
at the eagles club and kicking it. Now 
police officers take their job as more a 
of a career, the job is career oriented. 

• An officer: People are grateful of us 
and I like the gardening idea. 

• It’s refreshing to see the age range in 
people that are here tonight. Good to 
talk to members of the community and 
come together on an even playing 
field. 

• It was good to communicate more and 
knowing that they’ll [offiers] be there 
when you need them. 

• Youth require guidance, purpose, and 
direction 

• Family focus to help solve challenges, 
before those problems/challenges 
effect the community  

• Humanizing both Residents & Law 
Enforcement 

• We need more activities and general 
interactions that aren’t crime-related. 

• I’m grateful to be a part of this and I’m 
hoping we’re able to see each other 
differently after this. 

• I don’t have any problem with cops but 
we don’t have anything else to talk 
about. I just stay out of their way. 

• This is my first time sitting down and 
talking to the police. I don’t have 
anything to do with them and they 
don’t have anything to do with me. 

 


