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Word Cloud of the report 

"I recently had to borrow a friend’s truck [… ] and I parked the truck by my house […]. A little after I 

got inside, an officer knocked on my front door to ask about the truck. One of the neighbors had 

reported the truck as unusual. That experience helped me feel secure in my neighborhood.” 

----- 

“I wish officers knew how frightened people are to have them come to their doors especially in the day 
time.” 

----- 

“Back in the day on 37th and Walnut when I used to run the block club meetings we had them in the 

neighborhood at least 2 times a month. Neighbors and police both came and they had real relationships.” 

 



Zeidler Center Amani Fall Report   3 
© All rights reserved, 2017. 

Table of Contents 

 

Executive Summary ................................................................................................................... 9 

 

Listening Circle 1 - Analysis .................................................................................................... 16 

Question Round One: “Describe a time when you felt an action or something said was 

misunderstood by an officer or residents served by officers.” ............................................. 16 

1.1  Suspicion; Not Being Believed; Being Wrongly Accused ........................................ 16 

1.2  Dynamics in the Moment; Emotional Responses .................................................... 16 

1.3  Wanting/Expecting Answers ........................................................................... 17 

1.4  Recognizing Consequences & their Impact .......................................................... 17 

Question Round Two: “What is one thing that you wish officers knew about residents or that 

residents knew about officers and what their job entails?” ................................................. 17 

2.1  Trust, Mistrust, and Safety .............................................................................. 18 

2.2  Feeling Afraid; Fear ...................................................................................... 18 

2.3  Perceptions of Oneself and Each Other ............................................................. 18 

2.4  Taking Responsibility; Understanding One’s Own and Others’ Responsibilities ........... 19 

2.5  Developing Deeper Contextual Understanding ................................................... 19 

2.6  Taking Action, Being Proactive ......................................................................... 19 

2.7  Noticing improvements; wanting more positive interaction ..................................... 19 

Connected Conversation & Parting Words - “What is your motivation to improve communication 

between the Milwaukee Police Department and residents of Amani? What holds you back from 

making that progress?” .............................................................................................................. 20 

3.1  Understanding our Humanity, Examining Expectations .......................................... 20 

3.2  Improving Interactions .................................................................................... 20 

3.3  Bringing Change ........................................................................................... 20 

3.4  Experiences of Fear & Need for Trust Building .................................................... 20 

3.5  Identifying and Describing Specific Problems ...................................................... 20 

3.6  Recognizing Responsibility & Taking Action; Ideas for Proactive Initiatives ................ 21 

Quantitative Data – Pre/Post Surveys ..................................................................................... 21 

 



Zeidler Center Amani Fall Report   4 
© All rights reserved, 2017. 

Listening Circle 2 – Analysis ................................................................................................... 26 

Quantitative Data – Pre/Post Surveys ..................................................................................... 26 

 

Listening Circle 3 - Analysis .................................................................................................... 30 

Question Round One: “Talk about a time when you showed integrity in your personal or 

professional life. How do you try to show integrity in your personal or professional life?” ......... 30 

1.1 Serving, Helping ........................................................................................ 30 

1.2 Role Model ............................................................................................... 30 

1.3 Taking Responsibility ................................................................................... 30 

1.4 Self-Discipline ............................................................................................ 31 

1.5 Resist Temptation ....................................................................................... 32 

1.6 It’s a Struggle ............................................................................................ 32 

1.7 Empathy ................................................................................................... 32 

1.8 Golden Rule, Walk in Another’s Shoes ............................................................ 32 

1.9 Integrity from the Church, Faith, Believing ........................................................ 32 

1.10 True to Self ............................................................................................ 33 

1.11 Results of Integrity ...................................................................................... 33 

Question Round Two: “When talking about building strong healthy relationships within our 

neighborhood between residents and MPD, in a perfect world, what would that look like for you? 

What can you do to ensure that integrity between police officers and the residents is maintained?”

 .......................................................................................................................... 33 

2.1 Communication ........................................................................................... 33 

2.2 In relationship ............................................................................................ 34 

2.3 Reducing Friction ........................................................................................ 35 

2.4 Safety ..................................................................................................... 35 

2.5 Police Ourselves ......................................................................................... 36 

2.6 Getting Involved ........................................................................................ 37 

2.7 Increased Police Funding, Training, Resources, etc. ............................................. 37 

2.8 Stop Hating .............................................................................................. 38 

2.9 Stop Stereotyping ...................................................................................... 38 

2.10 These Circles .......................................................................................... 38 



Zeidler Center Amani Fall Report   5 
© All rights reserved, 2017. 

Connected Conversation & Parting Words - “What are the consequences of not building healthy 

communication between residents and MDP?”; “What actions support the integrity and what 

actions make you question the integrity of residents or officers?” ........................................ 39 

3.1 Examples of Integrity .................................................................................. 39 

3.2 Community ................................................................................................ 39 

3.3 Your Future ............................................................................................... 39 

3.4 No-Snitch Culture and Reporting Crime ........................................................... 39 

3.5 Stop Hating .............................................................................................. 40 

3.6 These Circles ............................................................................................. 40 

Quantitative Data – Pre/Post Surveys ..................................................................................... 41 

 

 

Listening Circle 1 - Annexes .................................................................................................... 46 

Question Round One: “Describe a time when you felt an action or something said was 

misunderstood by an officer or residents served by officers.” ............................................. 46 

1.1  Suspicion; Not Being Believed; Being Wrongly Accused ........................................ 46 

1.2  Dynamics in the Moment; Emotional Responses .................................................... 46 

1.3  Wanting/Expecting Answers ........................................................................... 47 

1.4  Recognizing Consequences & their Impact .......................................................... 47 

Question Round Two: “What is one thing that you wish officers knew about residents or that 

residents knew about officers and what their job entails?” ................................................. 48 

2.1  Trust, Mistrust, and Safety .............................................................................. 48 

2.2  Feeling Afraid; Fear ...................................................................................... 48 

2.3  Perceptions of Oneself and Each Other ............................................................. 49 

2.4  Taking Responsibility; Understanding One’s Own and Others’ Responsibilities ........... 49 

2.5  Developing Deeper Contextual Understanding ................................................... 50 

2.6  Taking Action, Being Proactive ......................................................................... 50 

2.7  Noticing improvements; wanting more positive interaction ..................................... 51 

Connected Conversation & Parting Words - “What is your motivation to improve communication 

between the Milwaukee Police Department and residents of Amani? What holds you back from 

making that progress?” ............................................................................................ 51 

3.1  Understanding our Humanity, Examining Expectations .......................................... 51 



Zeidler Center Amani Fall Report   6 
© All rights reserved, 2017. 

3.2  Improving Interactions .................................................................................... 51 

3.3  Bringing Change ........................................................................................... 52 

3.4  Experiences of Fear & Need for Trust Building .................................................... 52 

3.5  Identifying and Describing Specific Problems ...................................................... 52 

3.6  Recognizing Responsibility & Taking Action; Ideas for Proactive Initiatives ................ 53 

 

Listening Circle 2 - Annexes .................................................................................................... 55 

Question Round One: “What is an experience that influences how you feel about having more 

police in the community?” .......................................................................................... 55 

1.1 Experiencing Long Waiting Time for Intervention .................................................. 55 

1.2 Witnessing / Being the Victim of a Crime ........................................................... 56 

1.3 Feeling Unsafe in the Neighborhood / Safe Thanks to Police Presence ..................... 56 

1.4 Wanting more Opportunities to Interact & Create Links between Police and Residents . 57 

1.5 Experiencing Understaffing & Related Stress ....................................................... 57 

Question Round Two: “If there is more police in the neighborhood, how could that be beneficial 

to building community and police relations? What are your hopes? OR What is the best outcome?”

 .......................................................................................................................... 58 

2.1 Relationship Building for More Interactions, Better Understanding, and Better 

Communication ................................................................................................... 58 

2.2 Less Crime & Better Reputation ......................................................................... 60 

2.3 Better Response Time for Residents & Less Stress for Officers ................................. 61 

2.4 Is More Officers the Solutions? .......................................................................... 61 

Connected Conversation & Parting Words - “What questions or concerns do you have about police 

in this neighborhood?” ............................................................................................................... 62 

3.1 Mistrust and Fear to Collaborate with Police ....................................................... 62 

3.2  Involvement of All in Community Safety ............................................................. 62 

3.3  About 53206 ............................................................................................... 62 

3.4  On Police Training, Procedure, and Resident Awareness ....................................... 63 

3.5 Benefits of Listening Circles - Feedback .............................................................. 63 

3.6 Parting Words .............................................................................................. 64 

 



Zeidler Center Amani Fall Report   7 
© All rights reserved, 2017. 

Listening Circle 3 - Annexes .................................................................................................... 65 

Question Round One: “Talk about a time when you showed integrity in your personal or 

professional life. How do you try to show integrity in your personal or professional life?” ......... 65 

1.1 Serving, helping .................................................................................................................................. 65 

1.2 Taking responsibility .......................................................................................................................... 65 

1.3 Role model ........................................................................................................................................... 66 

1.4 Self-discipline ...................................................................................................................................... 66 

1.5 Resist temptation ................................................................................................................................ 67 

1.6 It’s a struggle ...................................................................................................................................... 67 

1.7 Empathy ............................................................................................................................................... 67 

1.8 Golden Rule, Walk in Another’s shoes ........................................................................................... 68 

1.9 Integrity through the church, faith, believing ................................................................................. 68 

1.10 True to self ........................................................................................................................................... 68 

1.11 Results of integrity .............................................................................................................................. 68 

Question Round Two: “When talking about building strong healthy relationships within our 

neighborhood between residents and MPD, in a perfect world, what would that look like for you? 

What can you do to ensure that integrity between police officers and the residents is maintained?”

 .......................................................................................................................... 69 

2.1 Communication .................................................................................................................................... 69 

2.2 In relationship ...................................................................................................................................... 69 

2.3 Reducing friction ................................................................................................................................. 70 

2.4 Safety ................................................................................................................................................... 71 

2.5 Police ourselves ................................................................................................................................... 71 

2.5.1 Collaborate ..................................................................................................................................... 71 

2.6 Getting involved ................................................................................................................................. 72 

2.7 Increased police funding, training, resources, etc ........................................................................ 72 

2.8 Stop hating .......................................................................................................................................... 73 

2.9 Stop stereotyping ............................................................................................................................... 73 

2.10 These circles ......................................................................................................................................... 73 

Connected Conversation & Parting Words - “What are the consequences of not building healthy 

communication between residents and MDP?”; “What actions support the integrity and what 

actions make you question the integrity of residents or officers?” ........................................ 73 

3.1 Examples of integrity ........................................................................................................................ 73 



Zeidler Center Amani Fall Report   8 
© All rights reserved, 2017. 

3.2 Community ........................................................................................................................................... 74 

3.3 Your future ........................................................................................................................................... 74 

3.4 No-snitch culture and reporting crime ............................................................................................ 74 

3.5 Stop hating .......................................................................................................................................... 74 

3.6 These circles ......................................................................................................................................... 74 

 

 

  



Zeidler Center Amani Fall Report   9 
© All rights reserved, 2017. 

Executive Summary 

The Frank Zeidler Center for Public Discussion believes that an important step in repairing 

relationships between law enforcement and communities of color in Milwaukee is to come together in safe 

spaces that provide the opportunity for facilitated, face-to-face communication to co-create resident-

based solutions. The Zeidler Center’s program, funded by the Greater Milwaukee Foundation’s Racial 

Equity and Inclusion Grant, involves circles that are professionally facilitated by Zeidler Center facilitators, 

and co-designed by residents and police to fit the needs of the Amani community.  

Participants experience both structured and unstructured portions of dialogue. Through timed 

facilitation, this method allows participants to respectfully share their personal perspectives and learn the 

perspectives of others. These listening circles create a platform for greater mutual trust and understanding, 

essential for establishing a constructive, collaborative environment for change. The Zeidler Center’s 

community partners play an essential role in encouraging continued resident, youth, and officer 

engagement. Our partners include Safe & Sound, Milwaukee District Attorney’s Office, and the Milwaukee 

Police Department.  

 

The Zeidler Center hosted dialogues on Monday, September 26, 2016; Monday, October 17, 

2016; and Monday, November28, 2016 at Hephatha Lutheran Church.  

 

 

 

 

 

 

 

 

  

Spring dates for Amani Police/Resident Listening 2017 have yet to be set 

To stay tuned, visit www.zeidlercenter.org 
 

Pre-registration will be required. Amani residents interested in attending one or more listening 

circles should call (414) 239-8555 or register at www.zeidlercenter.org. 

http://www.zeidlercenter.org/
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Listening Circle 1 

The Amani Police and Resident Listening Circle 1, which focused on miscommunication, took place on 

September 26, 2016 at Hephatha Lutheran Church. During the evening, facilitators for the Zeidler Center 

asked participants to respond to two rounds of questions: 

1.  “Describe a time when you felt an action or something said was misunderstood by an officer or residents 
served by officers.” 

2. “What is one thing that you wish officers knew about residents or that residents knew about officers 
and what their job entails?” 
 
Additionally, participants were asked to engage in Connected Conversation if time allowed, 

concerning the following questions: 

“What is your motivation to improve communication between the Milwaukee Police Department and 

residents of Amani? What holds you back from making that progress?” 

In response to the first question about feeling misunderstood, participants shared stories that often 

featured themes of suspicion and distrust. Many of these depicted residents being questioned and 

disbelieved by officers, or being wrongly accused; officers also described being viewed with suspicion, 

especially concerning their motives. For some, suspicion led to heightened experiences of anger, fear, or 

frustration and these emotional reactions were further intensified by the unique dynamics characteristic of 

law enforcement interactions, such as the inherent danger involved, fear of reprisal from other community 

members, and the development of power struggles. One specific issue of concern was the conflict created 

by residents’ need to have their questions answered, and the limitations placed on officers in providing these 

answers. Another theme involved the importance of recognizing the consequences that come from choices 

and actions, and how this can help people better understand elements of resident-officer interactions. 

Responses to the second question were significant in their revelation of participants’ perceptions of 

themselves, their people group, and each other. These included experiences and feelings occurring across 

the full trust-distrust continuum, as well as acknowledgement of the shared desire for safety and shared 

experience of fear. Participants discussed the presence of stereotyping, prejudice, and bias in their relations 

with each other, and the desire to move beyond these. Another focus was the tendency to lose track of the 

fact that officers are, after all, only human. Officers offered transparent comments about their own limitations 

and struggles, while participants affirmed more realistic expectations and acknowledged the officers’ 

everyday reality. Many participants wanted it to be known that they were invested in creating change 

through active effort to better their interactions with others, and were cognizant of the improvements that 

had already been realized. 

Discussion during the Connected Conversation time in some Circles involved deeper exploration of 

some of the themes that had already surfaced, with additional focus on ideas and suggestions for concrete 

steps forward. Roadblocks to progress and unresolved challenges were described; in addition, some 

participants used the discussion on motivation as a springboard for making a personal commitment, which 

they communicated to the group. 
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Listening Circle 2 

The Amani Police and Resident Listening Circle 2, which focused on “More police, now what?”, took place 

on October 17, 2016 at Hephatha Lutheran Church. During the evening, facilitators for the Zeidler Center 

asked participants to respond to two rounds of questions: 

1.  “What is an experience that influences how you feel about having more police in the community?” 

2. “If there is more police in the neighborhood, how could that be beneficial to building community and 

police relations? What are your hopes? OR What is the best outcome?” 

 

Additionally, participants were asked to engage in Connected Conversation if time allowed, 

concerning the following questions: 

“What questions or concerns do you have about police in this neighborhood?” 

In response to the first question, participants’ reactions were almost unanimously positive regarding 

a potential increase in the number of police officers present in the area. A considerable number of 

participants shared experiences related long waiting times after calling the police to intervene. The problems 

associated to this waiting times included the potential danger faced by residents involved in the violent 

event, the trauma that residents might have to deal with when witnessing crime scenes untouched for hours in 

public spaces, and the mis-opportunity for police officers to catch the perpetrators of thefts when still in the 

neighborhood. Other participants mentioned situations during which they were either the victim or the witness 

of a crime, thus calling for a decrease in criminal activities in the neighborhood. Participants linked police 

presence to more rapid actions on thefts and other minor crimes, deterrence for potential criminal to act on 

their criminal intentions, and better contextual clues for officers who are already in the vicinity of a crime. 

Experiences of crimes were related by participants to experiences of safety, or lack there-of, in the 

neighborhood, especially a night. Some participants underlined as well experiences during which they have 

wanted to interact more with Police officers, or during which they interact with officers and enjoyed the 

interactions. A few police officer participants mentioned experiences of understaffing and the related stress 

it caused as influential in how they perceive an increase in police numbers in Amani.  

 
In response to the second question, a great number of participants underlined that a greater police 

presence in Amani would provide more time for relationship building by increasing non-crime related 

interactions, and improving communication channels, which would with time facilitate a better understanding 

between Police and Residents. Relationship building was associated to establishing and strengthening a trust 

bond between police officers and residents of Amani. Other participants stressed the opportunity that more 

police would create in decreasing crimes in the neighborhood and, thus, improving the image that Amani can 

have in media. Some participants mentioned underlined the opportunity it would provide to decrease waiting 

time for residents and stress levels for officers. Finally, several participants expressed the doubts about 

whether more officers was the solution, as opposed to better trained, or more dedicated ones, underlining 

the fact that “I hope we get more good cops because that is the only way it would work. If we get a bunch of 

new cops that don’t care or are mean that would be horrible.” 

Discussion during the Connected Conversation time in some Circles involved mistrust and fear felt by 

residents when contemplating collaboration with the police, the need for the community to get involved in 

community safety, and questions about police training, procedures, and community awareness. Participants 

shared excellent feedback regarding their experience of the listening circles, mentioning that “[w]e need 
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more of these listening circles.”; “Let’s do more of this and more often.”; “These experiences of talking and 

listening to you are so valuable.” 

Listening Circle 3 

The Amani Police and Resident Listening Circle 3, which focused on courage and integrity, took place 

on November 28, 2016 at Hephatha Lutheran Church. During the evening, facilitators for the Zeidler Center 

asked participants to respond to two rounds of questions: 

1. “Talk about a time when you showed integrity in your personal or professional life. How do you try to 

show integrity in your personal or professional life?” 

2. “When talking about building strong healthy relationships within our neighborhood between residents 

and MPD, in a perfect world, what would that look like for you? What can you do to ensure that 

integrity between police officers and the residents is maintained?” 

In addition, as time allowed, participants were invited to engage in Connected Conversation, guided 

by the following prompts: 

“What are the consequences of not building healthy communication between residents and MDP?” 

“What actions support the integrity and what actions make you question the integrity of residents or 

officers?” 

 

During Round One, participants responded to the prompting questions with revealing personal stories 

to illustrate what integrity meant to them. These comments demonstrated a conceptual understanding 

characterized by depth and complexity, as well as personal experiences that provided a wealth of varied 

applications. Illustrations involved factors such as self-discipline, honesty, strength of character, and the 

determination to “do what is right no matter who is watching.” They also included responding to others with 

empathy, a willingness to serve, and a commitment to live by the Golden Rule: “treating others in the way I 

would like them to treat me.” In addition, participants acknowledged the impact that integrity can have on 

individual others and the community as a whole, as expressed by the comment, “People benefit when we live 

with integrity.” 

Round Two brought the disclosure of many visions of how a perfect world would look pertaining to 

the relationship between community members and the police. Increased and improved communication was a 

much-discussed theme, along with thoughtful consideration of the characteristics involved in a positive officer-

resident relationship. Elimination of stereotyping and hostility, and the presence of transparency, trust, and 

a deeper understanding of each other were all mentioned within the context of creating “real relationships 

based on time and respect.” These relationships were expected to produce significant improvements in the 

safety of the neighborhood and in the community’s overall quality of life. One interesting theme was the 

idea of an empowered community committed to policing themselves in collaboration with the police force. 

Participants spoke of together building a community strong enough to heal current hurts, create healthy 

connections between residents, and enable residents to contribute to resolving crime-related issues. In one 

officer’s words, “In a perfect world I would come in, punch-in, have nothing to do.” 

The Connected Conversation and Parting Words period of the evening’s dialogue contained 

additional examples of integrity, as well as discussion about the meaning of community and how to strengthen 

theirs. Questions were posed, such as, “If you don’t have community how are you going to help?” The 

importance of positive role modeling within the community was addressed, and the issue of reducing and 
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eliminating hostility between officers and residents was again revisited. Several participants also mentioned 

their appreciation for the listening circle process and the benefits it had provided them. 

Next Steps 

This report will be sent to all partners, including Chief Flynn, Captain Heier of District 5, and 

alderpeople. Funding permitting, two series of Police and Residents Listening Circles will be taking place in 

Amani, one in Spring 2017 an one in Fall 2017. The involvement of planning committees will be increased 

to not only a planning stage, but to a managing stage so that residents can take charge of the program. 

Quantitative Data – Pre/Post Surveys 

Through the use of pre- and post-surveys, the Zeidler Center has collected quantitative data 

regarding the effects of the Listening Circles on levels of trust amongst resident participants. The following 

graphs are a combination of the three fall sessions that took place in Amani and present clear improvements 

in levels of trust, support, and hope when it comes to police perceptions, and police and residents relations. 

Results for individual sessions are available in this report. 
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Listening Circle 1 - Analysis 

Topic: Miscommunication  

Question Round One: “Describe a time when you felt an action or something said was misunderstood 

by an officer or residents served by officers.” 

 

“I feel like a lot of the work that police do is misunderstood.” 

“There was a big misunderstanding between me and the police—I just wanted to help and they didn’t 

understand.” 

This question specifically probed for participant experiences that had elements of  misunderstanding, 

and thus were characterized by discomfort or conflict. Participants responded by sharing a variety of stories 

illustrating some of the ways in which resident-officer interactions have been challenging and difficult for 

them. It is worth noting that two facilitators indicated some of their participants “passed” on this question, 

while a third facilitator wrote, “The youth in my group generally did not have experiences of feeling 

misunderstood by officers and so passed on this question.” However, adults in this circle were able to 

contribute examples from their experiences, and overall, the number and character of the stories contributed 

indicate they are not unknown to most participants within the community. 

 

1.1  Suspicion; Not Being Believed; Being Wrongly Accused 

 One main factor present in many of the misunderstandings recounted by participants is suspicion. 

Residents reported being questioned and challenged by officers, being disbelieved at times, and being 

wrongly accused: “I had to go get tested too because they didn’t believe me,” and “I started thinking ‘I 

wonder does he think I was out here doing something I shouldn’t be doing.’ I really wanted the police officer 

to believe me but he didn’t. I guess he thought I was making it up.”  

 Officers also experienced being viewed with suspicion by residents, especially concerning their 

motives. One participating officer reported that “often residents would inquire ‘Why are you here in this 

neighborhood asking questions, hand on your weapon, and wanting to know what is up?’”  

 Given this substantial lack of trust in each other, it is not surprising that misunderstandings occur more 

frequently than might be warranted or desirable. Feelings of suspicion and distrust can also quickly lead to 

fear and anger during resident-officer interactions. 

1.2  Dynamics in the Moment; Emotional Responses 

 Participant stories of misunderstandings contain many accounts of intensified emotional reactions as 

a result of the dynamics that occur ‘in the moment’ during some resident-officer interactions. Participants 

describe feeling upset, angry, frustrated, and/or afraid at these times. Sometimes officer behavior is 

identified as a triggering factor, such as when “The officer would not allow my husband to explain. I got 

irate. The officer just kept cutting him off.” At other times, resident behavior becomes problematic, as in this 

officer’s description: “…they become angry and loud. I try to be kind, but they persist.” 

 Other factors contribute to the dynamics of these interaction, heightening the tension and conflict. 

For example, some participants describe their fear of reprisal from neighbors for speaking with police. The 

stories of others contain elements of danger in their neighborhoods that make them feel unsafe or worried 

for the safety of family members. All these factors increase the complexity and challenge of successfully 
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negotiating appropriate interactions and relationships between residents and officers. 

 Specific dynamics described by participants include the development of power struggles between 

officers and residents, and being ignored or having questions go unanswered. One resident stated, “I still 

don’t know why I was pulled over,” and another reported police never responded to a number of calls for 

assistance during an incident. One notable subset of comments on being ignored deals with officers not 

answering resident questions.  

1.3  Wanting/Expecting Answers 

 The issue of residents asking for more information during investigations or other interactions was 

referenced a number of times and recognized as problematic by officers. Their comments indicate they are 

keenly aware of the dilemma resulting from residents’ need for access to information and the restrictions 

prohibiting officers from providing it. One officer commented that residents “[do] not always understand 

that we cannot answer their inquiries directly”, and another described how being unable to provide details 

or specifics can cause angry behavior.  

 It would seem this dynamic could be fertile ground for the development of a common understanding 

concerning the restrictions under which officers operate and the alternative options open to residents who 

need access to crucial information about issues and events that impact them. This, of course, assumes there 

are alternatives available to residents; if not, this becomes a larger issue that extends beyond (but will 

continue to negatively impact) officer-resident interactions. 

1.4  Recognizing Consequences & their Impact 

 Throughout the experiences recounted in response to Question 1, there were some indications that 

participants recognized misunderstandings as the consequence of their own actions. For example, one officer 

described how the very system officers use for finding and arresting criminals can be frustrating for the 

general public:  

“It’s a high-volume thing. The more people we stop, the more likely we’ll find somebody doing 

something wrong. People often get upset with the fact that they are getting stopped by the police 

for something so little, but in the end we’re stopping people to find the larger items or more serious 

crimes.” 

 Residents also described the consequences they experience as a result of interactions with the police. 

These can be constructive: “The officer who stopped me said that they could put me in jail and take my two-

year-old in custody. That was a lesson for me.”; or they can be destructive: “I am and have been labeled a 

snitch and [have been] the victim of vandalism because of cooperating with the police.” 

 

Question Round 2: “What is one thing that you wish officers knew about residents or that residents 

knew about officers and what their job entails?” 

 

“I do everything I can every day to try to make it safer and maybe help somebody who was a victim.” 

“I wish officers knew how frightened people are to have them come to their doors especially in the day 

time.” 

“I think and wish that both sides could realize and respect that each of us have a lot going on personally.” 
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2.1  Trust, Mistrust, and Safety 

 In keeping with the theme of suspicion and distrust that surfaced in the stories told during responses 

to Question 1, many participant contributions for Question 2 contained references to the issue of trust and 

how it relates to safety. They touched on many points along the trust-mistrust continuum, and revealed several 

ways in which trust is impacted. These included how distrust is instilled at an early age by parents who teach 

their children to fear officers, due in part to the fact that “often residents’ only contact and interaction with 

law enforcement is with the issuing of citations, arrests, etc.” Other remarks portrayed more positive 

experiences, such as “It’s come to a point now where a lot of neighbors know us and a lot of the officers 

know us.”  

 Contributions also included remarks about safety—from noticing how open blinds and windows in a 

neighborhood indicate a certain level of safety, to a call for understanding the “cultural doubts and 

questions” surrounding a community. Recognizing the importance of officer safety was also mentioned; one 

participant wished “everyone knew and could respect that the officer’s job is a dangerous one.” Another 

remarked, “Officers need to know that sometimes residents, they don’t mean what they say, and not to take 

it as a threat. Officers want to be able to make it home safe, too.” This recognition of safety as a critical 

issue for all involved was also expressed in a participant’s description of the common concerns shared by 

both residents and officers: “I think that residents and officers want the same things for their communities. 

They want safe environments for their families. They want investment and commerce. They want to live in 

safe communities and want to work in safe communities.” 

2.2  Feeling Afraid; Fear 

 Recognition of the fear inherent in certain incidents and interactions was expressed by both residents: 

“I wish officers knew the amount of fear that is generated by particularly young people just by their mere 

presence in the community,” and officers: “Fear, which most officers experience, and anxiety of The Next 

Call that comes over the comm. We never know what is going to happen next.” 

2.3  Perceptions of Oneself and Each Other 

 Participants’ responses to Question 2 offer insight into how they perceive both themselves and their 

own people group, and how they perceive each other. Some of these insights highlight the prejudices, biases, 

and stereotypes that exist, and the recognition that officers are only human after all, and must be understood 

within the context of their humanness.  

 Prejudices, biases, and stereotypes:  It is apparent from their comments that participants are aware 

of the prejudices, biases, and stereotypes that impact their interactions with each other. These include 

examples of the stereotyping of residents, such as “I wish officers would realize that not all of us are bad or 

breaking the law just because of how we look or because we live in the inner-city,” as well as examples of 

stereotypes of officers, including “We can see them as human, but for the most part we see and react to The 

Uniform and [to] them as the legal authority, not men and women doing a job.” Some of these comments 

portray a desire to move beyond prejudice to interact with each other as individuals, while recognizing the 

difficulty of doing so. 

Officers as human beings:  Comments related to the humanity of officers, with all the limitation and 

vulnerability that implies, were perhaps some of the most honest and personal  contributions to this round of 

Listening Circles. The intensity and pervasiveness of violence and trauma that officers are exposed to was 

pointed out, with references to PTSD symptoms and triggers, and the numbness that results. Officers offered 

transparent and honest observations, while resident contributions on this topic were affirming and supportive. 
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2.4  Taking Responsibility; Understanding One’s Own and Others’ Responsibilities  

 In describing what they would like to make known about themselves, several participants referenced 

recognizing the role of responsibility, especially as it relates to the duties inherent in officers’ work. Many of 

these comments pointed out the importance of understanding that “officers are trying to do their job”, and 

their investment in doing a good job should be seen as a positive thing. One officer pointed out the 

significance of where the need for initiating a law enforcement encounter lies, saying “It’s not my actions, but 

the actions of others that causes me to be called into the community, and when someone has violated the 

law, the residents of the community expect me to make the arrest.” 

2.5  Developing Deeper Contextual Understanding 

 Further insights into the complexities that characterize resident-officer relations involve recognition 

of factors that relate to the interactions of individual and situational factors. For example, one participant 

put the onus on residents to “understand police are trying to analyze what the problem is and whether it can 

be resolved in the best way possible.” This comment demonstrates a way forward in overcoming widespread 

suspicion and mistrust, which is contained in the participant’s decision to make positive attributions concerning 

the motivation behind police behavior. 

 On the other hand, some participants made reference to lost chances for community healing and the 

factors that contributed to them. One commented on the historical context of law enforcement in the 

community, saying “Blacks were mistrustful of the law, because the KKK was supported by the law 

enforcement.  The residual effects on cultural viewpoints are at play and it will take time to work itself out.” 

Another participant’s remark supported this, and perhaps hints at the loss of critical skills in musing, “I wish 

we could build relationships like we used to.” 

2.6  Taking Action, Being Proactive 

 Nevertheless, responses to Question 2 also included expressions of the need and desire for positive 

action. One resident described general community efforts: “I just want officers to understand that we do 

have people who are trying to bring our community together and create peace. I just want officers to 

understand that we are trying to do good stuff,” while another pointed to a specific initiative: “One of the 

jobs that I do over in Walnut Way is a Men’s Project. We go out in the community, talk to people, and 

organize groups. It’s come to a point now where a lot of neighbors know us and a lot of the officers know 

us.” Ideas for proactive steps included introducing oneself to officers before any incidents arise, and cultural 

diversity training for officers. 

2.7  Noticing improvements; wanting more positive interaction 

 Several participants commented on the desire to experience more positive resident-officer 

interactions, from “find[ing] time to talk more with each other before a crisis” to offering officers a “friendly 

wave, letting them know they are important.” Participants celebrated recognizable improvements and 

positive experiences, including socializing opportunities such as picnics. One resident described the change 

that has taken place with these words: 

“It’s come to a point now where a lot of neighbors know us and a lot of the officers know us. There was 

a time where the cops who would roll past and would treat us like we were trying to undermine them. 

There was this kind of disconnect. The way I saw it, we were all trying to go for the same thing – a better 

neighborhood. I don’t want the criminals in my neighborhood just like officers don’t want criminals in my 

neighborhood.” 
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Connected Conversation & Parting Words - “What is your motivation to improve 

communication between the Milwaukee Police Department and residents of Amani? What holds you 

back from making that progress?” 

 

“We need to bring people back together. When communities come together, officers can act in a more 

preventative way.” 

 

“I believe that there is an opportunity to improve relationships among residents and officers.” 

 

 

 In discussing the motivations for and challenges to improving communication, participants tended to 

revisit and explore further themes that had been earlier. In addition, there was a tendency to progress from 

describing motivating factors to making concrete suggestions and identifying steps to be taken. The 

conversation also appeared to move some individuals to resolve within themselves to express a personal 

commitment to some sort of action or change.   

3.1  Understanding our Humanity, Examining Expectations 

 There was further discussion of the need to recognize the humanity and limitations of officers, 

including the observation that “people put too much on police officers, a lot of what is asked is not the job 

or role of a police officer,” and a remark on the “lack of education of citizens” concerning what officers do 

and are “allowed to do.” 

3.2  Improving Interactions 

 Additional robust discussion about how to improve resident-officer interactions yielded specific 

suggestions, such as “having officers visit schools”, along with various types of training on such topics as 

mental health and cultural diversity. One officer did caution that cultural sensitivity training was not meant 

to imply that all resident reactions are “right or lawful within the culture dynamic,” but another comment 

acknowledged that officers can “form bias sometimes as to our experiences.” It appears there is general 

support for the idea that increased officer training will contribute significantly to improvements in cultural 

awareness and sensitivity. 

3.3  Bringing Change 

 Participants expressed their need and desire for moving on from “the trauma-state that we are 

living in” to something better. One resident shared his/her vision “to give and see more love and less 

violence.” 

3.4  Experiences of Fear & Need for Trust Building  

 More description of the elements of fear and distrust experienced by participants was offered 

during this phase of the Listening Circles. Comments such as “Trust building is really a key component of 

breaking down barriers and building healthy community relationships,”; “As an officer, I want to try and 

build trust,”; and “I want people to feel free to come and talk to me without fear,” demonstrate the depth 

of commitment expressed by participants.  

3.5  Identifying and Describing Specific Problems  

 In addition, specific problems arose that challenged participants wanting to make progress in 

improving resident-officer relations. These entailed the negative impact of social media; the increasing 

pervasiveness of hopelessness and helplessness throughout society; achieving and maintaining emotional 
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stability; and—perhaps the most easily addressed—defining what improved resident-officer relations might 

look like. 

 

3.6  Recognizing Responsibility & Taking Action; Ideas for Proactive Initiatives 

 Many participants reported their own personal experiences or commitments for making the 

community and resident-officer interactions better, as well as providing additional ideas for further action. 

Comments ranged from assertions that “I am going to put a hand out to police and be nice to them,” to 

suggestions for city policy makers and youth programs.”  

 

 A certain enthusiasm appeared to be present in the comments of a participant who, even without a 

specific mission or idea, expressed a desire get involved, saying “I want to actively do something.” It seems 

it would not be over-reaching to attribute some of this enthusiasm to the Listening Circle process, as many 

participants’ closing comments were positive endorsements of their experience, including “These Circles are 

a step in the right direction,” and “It’s nice to speak with people about this.”  

 

Quantitative Data – Pre/Post Surveys 
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What was most satisfying or valuable about this experience? Did you learn anything about the police today? 

 A good one 

 Age range & differing points of view 

 Building bridges between police & community at such a critical time in our lives. 

 Everyone got to be heard 

 Got to hear 

 Hearing individual stories from the residents in the community. 

 Hearing the prospective of the officers. 

 Hearing the young people - officer Reagan seemed genuine 

 I experience the concerns of the residents, the responsibility of the police officers 

 I learned a lot from others. 

 I learned new things about the officer’s life 

 It felt like therapy 

 Just listening to all the comments 

 Knowing how differ the young people think about the same things 

 Learning about their lives 

 Observing consensus of wariness existing across ages, gender & demographics 

 Open/candidness of the youth (young man) 

 Police 

 Talking about my opinion 

 Talking about the police 

 Talking to all of the people in the group. Hearing their opinions 

 Talking to cops and other people 

 That i get to listen to the police 

 That police actually try their best 

 The dialogue 

 The group discussing 

 To not be around bad people 
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 To see police officers say the government runs them 

 To see the others excited about optimism & hope in our communities 

 We came together as a hole 

 We were disciplined to listen 

 Well, the opinionated, thoughts expressed 
 

What questions or concerns are you leaving with?   

 A lot 

 A person that believes in the police 

 Concerns are a better communication relationship between officers residents 

 How do we move forward 

 How do we reach our young black males 

 How hard is a policeman day. How many hours do the work a day 

 How to deepen communication between community and police 

 Knowledge that the representative of mpd defended the mpd consistently 

 N/a (x3) 

 No comment 

 None (x7) 

 None at this time 

 Police are human 

 Safety in the neighborhood 

 What needs to happen in order to more adults in this dialogue 

 What’s next?!?! 

 Why are they killing? 

 Why people never do the right thing? 
 

What's the most important suggestion you have for future dialogues or steps going forward? 

 Communication 

 Don't be afraid to speak up. 

 Everybody’s doing the right things in their on way 

 Get people that has protested mistreatment from police 

 Have more time. 

 Help each other 

 I want to be a doctor to help the sick people 

 Just believe in yourself 

 Just move on forward until the goal is meet. 

 Keep it going! Intentionally invite more young black men. 

 Keep reaching out to more persons and coming up with good, specific questions 

 Know your rights and get to know the policer 

 More 

 More questions. 

 More sessions 

 More talks like this. Mixed groups with police, neighbors, church, and mediators. 

 N/a 
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 No comment. 

 None (x2) 

 Respect the police 

 Thank you! 

 That how do we stop? 

 To have an informational breakfast, lunch, dinner to describe the roll of the police officers and what 
they do. 

 To trust the police. 

 Use videos-other means of communication. 
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Listening Circle 2 – Analysis 
 

Topic: “More Police, now what?” 

 

See Annexes. 

Quantitative Data – Pre/Post Surveys 
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 I learned the perspective in which police think about the situations 

 It was satisfying to know that both police officers & community want to improve in our relationship 

 Learning more about the officers 

 Listing too everybody else 

 Mostly they want to be excepted by community 

 Police are a very protective service to community 

 Police are here to help 

 Some are nice some are not 

 That all police are not bad. 

 That the officers are really on our side 

 That they will communicate with us more. 

 That we came to a understanding with the police. 

 The fact that we need more police before this big wave of retirement 

 The openness/genuine heart felt answers to the questions was impressive and encouraging. 

 The police wants to help us. 

 The very good way our police made his presentation. The true fullness of the children in our group 

 They go through hard things 

 Understanding 

 We got to learn about each other. 

 We talk about what was on our mind. I learned a lot today 

 Yes, I know a lot about this stuff. 

 Yes, I learned a lot about the police 

 Yes, I learned that the police should get bigger 

 Yes, it was a good discussion 

 Yes, that there working on helping the community better 

 Yes, that they don’t always come for a reason it’s not like they don't want to help you. 

 Yes, that they love the community 

 Yes, they are very important so they can help their family 
 

What questions or concerns are you leaving with? 

 A great one 

 About us staying together as one 

 Children's relations with MPD. 

 Concerns about more police involve with residents meetings sessions. 

 Concerns there was a lot of police we just need to come together more. 

 Good feeling. 

 Help one another. 

 How can we use the opportunity for community policing? 

 How can you trust a person if your life was a complete isolation? 

 How do the officers plan on improving their relationship w/ the citizens? 

 How do we get the community to know each other? 

 How do we keep this going? 

 I hope all the community get more police 

 I hope police can protect all the neighbors keep residents safe. 

 I want to know if things will change 
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 Looking forward to next time 

 Need more police? 

 None (x 9) 

 None, they were amazing. 

 Not enough sit downs. 

 Nothing. 

 That the police will interact and believe in us and have trust more. 

 There is more hope that I feel tonight than before. 

 What happen when office one not able to destress from homicide and going to next call? 

 When did they get their gadgets? 

 Where do we go from here? 

 Why don’t police get alone with other people? 

 Will Milwaukee improve? 

 

What's the most important suggestion you have for future dialogues or steps going forward? 

 Be safe. 

 Everyone needs to listen to each other. 

 Have listening sessions inside the precinct. 

 Have police of color. 

 How do you feel about police? 

 I think there is a lack of communication if there was be better. 

 Invite more people. 

 Just be open with the officer. 

 Just speak your mind! 

 Keeping the dialogue going -- get the word out. 

 More. 

 More communication. 

 More meetings. 

 More time, and some social activity between community and MPD like table games. 

 No. 

 None (x 6) 

 Please! Keep this up until more people see the results of these dialogues. 

 Spread groups out so easier to here and tal 

 Tell the officers we are post 

 The police to share more 

 To continue my life the way thats right 

 To continue on with my life the right way 

 To establish a police, resident safe haven meet within each neighborhood 

 To make the world a better place 

 To make this ongoing. To have officers eat with community at tables/mix up. To receive anonymous 
input on people's experiences and fears. 

 To put more police on streets to protect neighoods 

 To respect police mor 

 To save milwaukee from all this violence and murder 

 To stay away from bad or negative behavior 
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Listening Circle 3 - Analysis 
 

Topic: Integrity 

 

Question Round One: “Talk about a time when you showed integrity in your personal or professional 

life. How do you try to show integrity in your personal or professional life?” 

 
Participants shared perspectives and stories touching on a wide range of themes related to integrity. 

Many made reference to helping others, serving as a role model, practicing self-discipline, and showing 

empathy and compassion. The examples they provided typically contained a combination of several of these 

themes.  

 

1.1 Serving, Helping 

One of the most common themes was that of helping others through serving, sharing, or supporting 

them. A readiness to step up and assist was expressed, such as “If I see someone who needs help I pitch in 

and give help when needed.” Participants mentioned helping family, friends, fellow church members, the 

elderly, “the younger kids in the neighborhood,” and people in the community in general. Examples ranged 

from helping siblings with homework and assisting “the elderly with the stairs” to the much more involved 

commitments of providing housing for a dying man and visiting him daily, and a dramatic effort to save a 

woman from a burning car.  

 These acts were seen by participants as demonstrations of integrity of character that also involve 

qualities such as patience, honesty, generosity, and courage. Often, the stories people told showed how their 

integrity impacted their relationships. One person described their integrity as “loyalty to friends and family” 

and “having the care to follow up with people, lending a helping hand when needed.”  Another shared, “I 

try to show it to my family and friends in my actions toward them. It’s a form of love bonding which allows 

me to hold others close in my care.” 

1.2 Role Model 

 Another common example of demonstrating integrity was that of acting as a role model for others. 

Many spoke about teaching children the right way in order that they “will have a measuring tool by which 

to make good choices.” Participants shared how they tried to “be an example,” or “lead by example.” One 

police officer spoke of attempting to “impress integrity to younger officers…many just want to chase suspects 

and hop fences like on tv,” while a community member shared the hope that by working hard s/he was 

“demonstrating to my children what it is like to have self-respect, high self-esteem, and integrity through my 

actions and ways. I wish to leave those principles with them when I am gone.” 

1.3 Taking Responsibility 

 Another theme throughout comments about living with integrity was that of taking responsibility for 

“your actions and deeds” and making good decisions. Participants offered examples from work and school 

showing how they maintained high standards, refused to go along with dishonesty, and defended others. 

Two retail workers shared about fulfilling their responsibility to their employers by preventing stealing at 

the stores where they worked, and a bus driver talked about protecting a passenger from a bully, even 

though s/he was afraid of getting injured in the process. A student related that whenever the teacher left 

the classroom, s/he chose to “conduct myself to that high standard and hope she has for us.” Other 
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participants described how performing their work to the best of their ability demonstrated integrity and a 

commitment to those who worked with them or received their services. 

1.4 Self-Discipline 

 Self-discipline appeared to play a key role in the development and display of integrity. One person 

asserted, “I make an effort to maintain my integrity on a daily basis with self-discipline,” indicating the 

importance of this trait. Several sub-themes emerged that portray the different qualities that make up self-

discipline as it relates to integrity and these are described briefly below. 

1.4.1 Self-Restraint 

 Examples of self-restraint included work-related instances, such as the community member who 

disclosed, “Being a counselor, I have to show integrity when keeping my clients' information confidential,” 

and the police officer who was aware that “not doing something to a person who is arrested for a heinous 

crime” was a choice he made to meet the higher standards required of him by the public as well as himself. 

A student also shared about “being able to stay on task even when the teachers aren’t in the room,” as an 

example of the self-discipline involved in demonstrating integrity.   

1.4.2 Doing the Right Thing 

 Choosing to consistently “do what is right no matter who is watching” was another contributing factor 

mentioned by participants who exercised self-discipline. One person stipulated that by taking action “without 

expecting in return, doing simply because it’s the right thing to do doing without reward,” is indicative of a 

person’s integrity. 

 

1.4.3 Honesty 

 Some spoke of the self-discipline required to maintain honesty as a personal characteristic, even 

when doing so is a challenge. They made statements such as, “I show integrity by being honest,” and “I am 

honest with everyone I come in contact with.” One person spoke of benefiting from past experience: “When 

I get in trouble I learn that it is better to tell the truth.” Another participant pointed out the difficulty—and 

importance—of “being able to be honest even when the truth isn’t popular.” 

1.4.4 Keeping my Word 

 Closely related to honesty is the concept of keeping one’s word; this, too, featured in many 

participants’ ideas about the self-discipline involved in living with integrity. One shared, “I do what I say I 

am going to do. Keeping my word is important to me,” and another explained in detail why it was important: 

“Integrity is your word, and your word is your bond; it’s all you got. It represents you; it’s your name even 

when nobody is around.”  

 Several people spoke about the necessity of following through, of being consistent. A typical 

statement was, “If I tell you that I’m going to do something, I do it!” One participant asserted that those who 

knew him/her knew they “can depend upon me,” while another remarked that if it was impossible to stand 

by his/her word, rather than avoiding the issue, s/he would “go and share with them the reason.” 

 Interestingly, one participant who shared a dramatic story of rescuing a family from a burning car 

as an illustration of integrity focused not on the courage required, but rather on the fact that “I gave her my 

word that I would do whatever I could to help her get out of the car, and I did…I gave her my word and I 

got all of them out of the car that day.” 
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1.5 Resist Temptation 

 Along with maintaining their self-discipline, participants also spoke of needing to resist temptation 

in order to protect their integrity. Some spoke of subtle enticements to “fudge things and cheat,” and needing 

to avoid shortcuts at times: “It’s easy to cut corners; I try to do the right thing and not cut corners.” Others 

spoke of their friends’ influence: ”I was in Walmart with my friend and she said, “Let’s steal this” and I said, 

“No I’m not gonna let you steal and if you try it, I’m going to tell.”; and “My seventh grade friend tried some 

K2 and passed out and had to go to the hospital…they tried to get me to smoke some, but I said NO!” 

 

 Sometimes resisting temptation meant passing up a chance for personal gain. For example, one 

person returned money to the person who dropped it rather than keeping it, and another turned in a cell 

phone found on the bus. Also, a police officer explained how easy it would be to keep some of the cash that 

routinely turns up during vehicle searches and then asked the question, “but at the end of the day when I 

come home, how could I live with that?” Another officer revealed the extent of the struggle to resist temptation 

when he observed, “People think I’m different because of [the] uniform, but I am human too, a fallible man.’” 

 

1.6 It’s a Struggle 

 Indeed, a few participants brought out that sometimes they fall short of their best intentions. One 

shared, “I can’t say I’m courageous and do it all the time, but I make an effort,” and another disclosed how 

s/he strove to maintain the right mindset: “To be honest that is something I have traditionally struggled with, 

not feeling used when helping others that may not even deserve it.” 

 

1.7 Empathy 

 Another side of integrity was reflected in comments related to empathy, as many participants chose 

to share their empathic feelings and actions as illustrations of their integrity. Having good intentions toward 

others, “giving with faith,” and being “slow to take offense and quick to reconcile,” were all mentioned. 

Listening well figured large in these discussions, as in “listen to people and take their concerns into account,” 

and “I respect a person’s right to say what they feel.” In addition, caring for the community as a whole was 

seen as illustrative of the connection between empathy and integrity. One participant commented, “Integrity 

is empathy; it’s very easy in our community to ignore problems and say that’s not my side of town.” Another 

person advised, “Integrity comes from [the] empathy of getting involved in order to make a change; we 

need to make sure our community is supported by everyone.” Empathy that results in selfless action was 

expressed by one person whose lifetime involvement in the church produced a “heart…full of help.” 

 

1.8 Golden Rule, Walk in Another’s Shoes 

 An empathic approach to others was also described by those who quoted the Golden Rule as a 

standard for living. Participants advised we should “try and walk in others’ shoes,” and talked about 

“treating others in the way I would like them to treat me.” One community member felt integrity was “not 

just being true to yourself but to others as well,” and another described it as “having that respect for others 

and self.”  

1.9 Integrity from the Church, Faith, Believing 

 Many participants viewed integrity within the context of a personal faith, as expressed by one 

person who said, “To me integrity has a deeper meaning, it means to walk by faith,” and another who 

described growing up in the church. A few mentioned how the church helped them develop integrity, such as 

“When I started to attend Hephatha regularly, I was not the person I am now. I can honestly say that I have 

learned integrity here at Hephatha.” 
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In that light, opportunities to show integrity sometimes entailed a test of faith: “I always try to do right 

because sometimes I think I am being tried and tested;” and “When homeless people come to me and ask 

for help I always think to myself…what if this is Jesus in person testing me.” 

1.10 True to Self 

 For many, having integrity was an integral part of being true to themselves and their inner moral 

compass. They spoke about “being true to whom I am” in every situation and environment, and “just being 

me.” This was described as being “honest enough to be genuine,” and “real enough” to give an honest 

opinion, even though “people may not always like the answers” that result. For one participant, integrity 

meant having a sense of self that incorporated a knowing of right and wrong: “Now I am in tune with my 

morality and make the right decisions because it’s right.” 

1.11 Results of Integrity 

 Finally, in the course of describing their experiences of integrity, participants also revealed the 

results they see flowing from lives of integrity. Some of these would benefit the people themselves as they 

experience the satisfaction of giving, as in “I was blessed to know I helped,” or when they enjoy close ties 

with others: “Integrity is something that ties my relationships together.” One participant pointed out how living 

with integrity has helped him/her establish an honorable reputation, saying “Even when I’m not around and 

my name comes up in a conversation, those that know me will be able to discern the truth about what has 

been said about me.” 

 Additionally, it was noted that acting with integrity can also result in considerable benefit to others 

and the community at large: “People benefit when we live with integrity.” Those raised in families with 

integrity were seen to go on to raise their own children with high moral values, and a community of people 

demonstrating integrity through helping others was thought to be able to “get the job done.” One participant 

saw both personal and community benefits flowing from an integrity-filled way of life, as expressed in 

his/her stated desire to leave a legacy: “I wanted to be a part of creating something positive that will still 

be here in the community when I leave.”  

 

Question Round Two: “When talking about building strong healthy relationships within our 

neighborhood between residents and MPD, in a perfect world, what would that look like for you? What 

can you do to ensure that integrity between police officers and the residents is maintained?” 

 

Participants readily described perfect world versions of resident-officer relationships and 

interactions. Along with interpersonal factors like communication, collaboration, and trust, they also mentioned 

community characteristics such as increased safety, civic involvement, and empowerment.   

2.1 Communication 

“Better communication.” “More communication.” “Communication is important.” These opinions were 

expressed repeatedly in a variety of ways, all encouraging more interaction within the community as well 

as between the community and police. “Everybody talking to each other” was the way one participant 

described his/her goal for the community. In a perfect world, this would look like “being able to send a text 

message to MPD and get a response. Open lines of communication using the technology we have available 
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to us.” It would involve scenarios where community members felt comfortable reaching out with “How you 

doing officer?” and other ways of interacting with police. 

 This apparently contrasts starkly with the current situation which is characterized by significant division 

and distance between police and community members. One police officer lamented how “the disconnect 

between neighbors and police is really great” and reported, "The police and neighbors are so disconnected 

now, most of the time people aren’t even able to or interested in talking to us until after something has 

already happened.”  

 It was agreed that improved communication would promote understanding: “we do need more 

dialogue, we need to understand each other,” and “if neighbors and police talk more they can understand 

each other more. One participant admitted, “I can talk to police to get a better idea of what they go 

through.” A first step in this direction was identified by another who urged, “We can start simply by having 

a speaking relationship.” 

 

2.2 In relationship 

Being in relationship was a key topic woven throughout participant comments in round two. The idea 

of a positive, constructive connection between community members and the police characterized many 

people’s description of their ‘perfect world.’ In addition, a number of expectations surfaced regarding what 

might result from a close and constructive relationship between community members and the police. 

Contributing factors were identified and described in the subthemes listed below. 

2.2.1 Getting to know each other 

 Several people offered suggestions as to how to go about beginning the process of developing a 

relationship between community members and police. Participants expressed the desire to work on starting 

to “build relationships between the two [groups]” by holding community meetings, and scheduling “block 

parties, picnics, or church events” to “see each other” and “work to understand each other.” Having “residents 

know the names of officers and vice versa” was also thought to be a good starting place. One person felt 

“it’s important for police in our community to build circles of support,” and disclosed that in a perfect world, 

s/he would “officer a box of donuts and he would be grateful.” The vision of familiar and friendly everyday 

interactions was the image painted by another participant who’s perfect world statement included, “Instead 

of the police riding around in their cars, they would wave and stop…say “Hello, how’s the family, how are 

you doing in school?” 

 

2.2.2 Having a real relationship 

While these early steps toward building a connection were small, there was no doubt that the 

ultimate goal was establishing “real relationships, based on time and respect”—specifically, “more respect 

shown on both sides.” Interactions would be characterized by “fairness, kindness” and “leave you with 

something positive.” Such relationships were expected to result in “better dealings” and provide police with 

the ability to “represent everyone in the neighborhood equally.” One participant expressed this level of 

familiarity by stating, “In a perfect world, I could tell you who was walking down the street by their walk.” 

Another person’s perfect world vision was a scenario where “the police and the kids would be throwing a 

football around and having fun! We would all be having a good day and getting to know each other.” 

2.2.3 Going deeper in understanding 

 Another expectation expressed by participants during this round was that of a deeper 

understanding of the tension and trauma that is typically present in the moment when police attend a call 
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for help. Participants wanted established relationships with police that extended the level of understanding 

and support officers could offer during police responses. One person proposed, “the officers would be 

focused when entering our neighborhood” and went on to stipulate, “when they encounter problems, focus 

on me, my emotions, my hurts, pains… I’m depending upon you. I crying for help and you won’t help me. 

Stop and go deeper with me to see what the issues are.” Another commented along the same lines, stating 

“Even though people are angry when they call 911, we should keep in mind all they would have to go 

through to resort to making that call… they are in distress. Officers should understand when they get there 

that the person that called may be the most irritable.” 

 There was a call for understanding the position of police officers during those times as well. This 

understanding was again expected to occur within the context of a relationship of trust: “Those relationships 

are building, allowing us to know the individuals behind police uniform.“ 

2.2.4 Our relationship makes the community safe 

 People also expected that positive officer-community member relationships would result in a safer 

community: “If people and police would get together there would be no more confrontation, riots; no bad 

stuff.” One participant’s perfect world scenario included “The community and police would come together as 

one, creating safer streets,” while another affirmed, “The community and MPD would have a stronger 

relationship in keeping our neighborhood safe.” 

 

2.3 Reducing Friction 

  Some participants spoke specifically about reducing friction between community members and the 

police as part of improving relations. They made clear the need to reduce or even eliminate the friction and 

hostility that were seen to characterize current interactions. This was deemed a realistic goal, as “what is 

going on now is a product of misunderstanding in our community.” 

  Participants readily acknowledged the reality of the forces at play during police-community 

interactions, as reflected in the comment, “If you think about it in an average police situation…the best we 

can do is 50%. Someone is going to be satisfied with the outcome and the other person is not.” Another 

person recognized the inherent tensions at play, saying, “This just has me thinking about my reaction when I 

see police—‘man I hope my registration is straight, I hope I’m not speeding, etc.’ I check to make sure I am 

not doing something wrong.” 

 However, it became clear that participants wanted to create a better way of navigating these 

situations, one that involved collaborative understanding and good intentions. One person remarked, “In life 

everyone is fighting their own personal war, it would be better if police and residents worked to understand 

each other.” Comments about a perfect world scenario included “everyone getting along,” “everyone would 

do their job in an honest and professional manner,” “people would be kind to each other,” and “there would 

be peace between the community and MPD.” The focus on eliminating friction and hostility was apparent in 

these descriptions, and suggestions about how to achieve this were also offered. They included using “various 

means,” such as increasing cooperation, helping, honesty, and kindness. 

2.4 Safety 

  Along with improving relations and focusing on getting along with each other, participants were also 

very invested in achieving a safer neighborhood environment. Some commented on the types of split-second 

choices and in-the-moment actions that make all the difference between a safe outcome and a risk-filled 

one. One officer related that “Sometimes people are doing things, crazy things, and expecting a favorable 

results…I got folks that run and flee during routine traffic stops; I don’t understand how they think that would 
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make it better.” A community member who had experienced a personal loss through a crime response 

situation talked about how the overreaction of some at the time was likely a main contributor to the fatal 

outcome. 

  Perfect world scenarios that described safety included places where, “we just all do our jobs the 

right way,” and where “they would stop serving liquor at 6, kids that need to be removed from their homes 

by CPS should be.” There would be “pizza parties because there was NO crime that week…that’s what 

makes people happy!” Other subthemes related to neighborhood safety included gun violence and creating 

an outdoor environment that would be safe enough for all to enjoy. 

2.4.1 Gun Violence 

 The use of guns was singled out as a source of danger, both on the part of the community: “We 

need to address policies that cause problems—everybody is armed and it only results in more shooting,” 

and on the part of police department: “Police also…there are too many shootings.” One participant voiced 

the opinion of many, saying “In a perfect world, there would be no killing or shooting.” 

 

2.4.2 Outside 

 Participants also made wistful remarks about being “able to have your door open at night,” and 

other freedoms currently denied in their neighborhood. Many of these expressions of longing for a safe 

outdoor environment were made by younger participants or in reference to the impact of neighborhood 

crime on children. The basic childhood experiences that provide a sense of place and help individuals 

develop their independence were thought to be compromised: “A perfect world for me would be that I can 

play outside and leave my block without my mother…Ever since I was born, I have never been able to just 

leave the block and explore other places; it is hard and I wish it would change.” In addition, the risk of 

witnessing traumatic events appeared to be as endemic as the physical danger: “I would be able to see my 

youngest sibling able to go outside and play without hearing gun shots or seeing someone being run over 

by a car.” One young boy’s description of his perfect world—“I could go to the park and ride my bike and 

not have to stay in the house (to keep from getting shot!)—led to expanded discussion during the Connected 

Conversation part of the dialogue, as participants responded with a certain sense of anguish. One person 

contended, “Our kids should be able to go outside and play without fear of getting shot!” while another 

remarked “I hear a little baby crying out!”  

 

2.5 Police Ourselves 

 Throughout the second round, an interesting theme emerged portraying an empowered community 

that took responsibility for policing itself as a solution to the crime and conflict currently troubling residents. 

In this paradigm, crime and safety would be addressed through collaborative efforts involving “community 

and police together managing situations that arise.” Collaboration also appeared prominently in a 

participant’s description of his/her perfect world where there “would be no need for law enforcement and 

that we would be able to police ourselves with the assistance of MPD.” 

 One example illustrated how this might look: “If somebody did some bad stuff, they might surrender 

and not go to jail,”—cooperation on the part of the suspect, leading to a different outcome dependent upon 

cooperation on the part of police. Another person professed a preference for handling the discipline of 

children at home, rather than letting problems grow to become police issues: “I’d rather give them a whooping 

than have the police do it.” Personal change and growth was highlighted by a participant whose faith 

journey appeared to be a major contributing factor: “But how do we ensure peace is maintained? In my past 

life I ran with gangs, sold drugs, etc. Before I went to prison I was a big part of the problem. Now, thanks 
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to the Lord using me as an instrument, I am a part of the solution.” 

 In addition to this example of personal growth and change, other comments pointed toward the kind 

of community spirit necessary for enabling residents to effectively handle crime and safety issues themselves. 

One participant asserted, “we the community need have an increased amount of self-respect” along with 

the commitment to “honor, love, and protect each other,” while another reflected “I can always be respectful 

and have empathy for my neighbors.” A healthy community such as this would yield “residents working 

together ensuring that each person would have the same chance, the same opportunity to live in a safer 

community and for success for life.”  

  A police officer also expressed appreciation for this paradigm, saying “In a perfect world I would 

come in, punch-in, have nothing to do.” Indeed, participants pictured the role of police officers as 

transformed, such that “police wouldn’t even have squad cars, they would just patrol on foot or bikes,” and 

“the police would always be happy!” One resident concluded, “I can’t even say how police would operate 

in a perfect world because in a perfect world, they would [not] be needed!” 

2.6 Getting Involved 

 Many participants described various ways people could become more involved in the community 

and in resolving the current problems between police and residents. The need for greater involvement and 

investment was mentioned multiple times. One participant wished “people would stay to improve the area 

and not abandon the neighborhood” and another admitted, “I could also help by getting more involved in 

my District 3 police/community meeting.” The future of the community was seen as tied to the level of 

investment, with one person pointing out “we have to model for the youth,” and another affirming, “I see 

people getting involved; it’s good to see police involved.” 

 

 Police residence in the neighborhood was singled out by some as a demonstration of genuine 

involvement and investment. One participant stated that in a perfect world “police would live in the 

neighborhood that they serve—they’d know people and would be able to tell who’s doing crime and know 

what’s going on. Then they can know people.” However, the responsibility for creating a vital community 

through participating and contributing was generally seen as belonging to all. One succinct participant noted, 

“The community is like a fabric and we are all the threads that connect it. Everyone has a role in maintaining 

and making it better, we can’t just count on police.” 

 

 One important part of this vision of a vibrant community was a flouring diversity within the 

neighborhoods. Participants’ perfect world descriptions included a community “built up of many different 

cultural backgrounds” where “the police would look like me!”—in other words, diverse in ethnicity and culture. 

 

2.7 Increased Police Funding, Training, Resources, etc. 

 Delays in police response time and the increasing absence of routine patrols were topics of 

frustration for residents and officers alike. An ongoing lack of police force funding was thought to be a major 

cause for these conditions, as was the increase in criminal activity that made ever-greater demands on a 

department with limited resources. One officer reported, “Back when I started with the force, that was kind 

of how it was for day shifters; a lot of the madness didn’t start until nighttime so we had more time to police 

rather than respond like we are forced to do now.” A resident observed, “A primary topic during The City 

of Milwaukee Budget Hearings is having an increased amounts of officers [beat cops] patrol the 

neighborhoods. That would help in some instances in all aspects of policing.”  
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 While expressing understanding of these limitations, residents also requested more transparency on 

the part of police. Even when it was not likely to be what residents wanted to hear, police should “be honest 

to you when you called 911 and tell you that you will have to wait for 3 hours.” Police turnover was another 

issue addressed during this round, with one resident pointing out the impact of changes to the force: “When 

one goes and one comes it leaves a vacuum in the interim and that is when we here in Amani experience a 

spike in crime.” 

2.8 Stop Hating 

 In discussing their visions and goals for police-resident relationships, participants were at times 

moved to address the hate that has on occasion been expressed and witnessed in the community. Virtually 

all of their remarks addressed the acknowledged hatred of police by some. One participant admonished 

others in the community to “stop saying you hate the police because deep down inside you don’t; you’d be 

in deep trouble without them.” Another observed, “Nowadays things are crazy! I wave at police and people 

in the neighborhood treat me like there is something wrong with me.” 

 

 In addition, police described what it was like to be on the receiving end of that hate: “What’s crazy 

is when a three-year-old waves at us and we wave back, and his mother says ‘don’t you dare wave at 

police.’ You grow up teaching your children to hate… community relations will never be fixed if our younger 

people don’t want us.” Police also wondered how to do their job within the context of community rejection: 

“When we come to help you tell us go away; help us help you.”  

 

2.9 Stop Stereotyping 

 Similarly, there were times during the dialogue when participants encouraged both police and 

residents to stop stereotyping each other. One resident commented that officers “get a bad rap, they have 

lives and families they want to get back to as well,” and a participant advised people to not get stuck in 

seeing all officers the same way: “Every cop isn’t good and every cop isn’t bad.” Another participant warned 

officers against making assumptions about residents saying, “Even though certain people do things, it doesn’t 

mean all do it.” Another’s perfect world scenario was one in which “I would not be stopped by police officer 

just [based] on the color of my skin, or…the clothes I wear.” 

 

2.10 These Circles 

 Finally, during this round several people remarked on the positive experiences they have had come 

from the listening circle process. One person thought there was a “need to have more meetings like this,” and 

another urged continued “community involvement in these sessions. Here, the community is being respected 

and police and it’s important to have accountability both ways.” An officer commented, “As far as what 

works, listening circles like this are a great first step.” 
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Connected Conversation & Parting Words - “What are the consequences of not building healthy 

communication between residents and MDP?”; “What actions support the integrity and what actions 

make you question the integrity of residents or officers?” 

 

3.1 Examples of Integrity 

 During this segment of the dialogue, many participants offered more examples of what integrity 

looked like to them. These involved incidents where a person resisted the temptation to lie or cheat and 

instead told the truth; where community members worked with city personnel and private business to resolve 

issues that had been creating opportunities for increased crime and unsafe neighborhoods; and where 

parents stepped up to take responsibility for effectively dealing with children who were breaking the law.  

3.2 Community 

 Another theme present at this stage of the dialogue was that of community, it’s meaning, and how 

to preserve it. Some discussed the needs of the community, such as “we are getting abandoned concerning 

economics, which does not allow for individuals in the community to take care of their family,” and “we need 

to raise our family better, get prayer back in the schools, and the churches need to step up.” Others offered 

ideas on how to create and enrich a sense of community: “Business owners can help build community by their 

actions,” and “I remember when the city had the Police Athletics Leagues. That was a great idea.” The idea 

of offering community events “where the police officers could come to enjoy themselves,” was suggested.  

 Questions were posed, such as “If you don’t have community how are you going to help?” and 

“Officer, how can I help you better?" In response to the latter, the questioning participant’s contribution to 

the community was mentioned: “you already help plenty by being a mentor, by setting and living by 

example,” thus highlighting the importance of constructive role models within the community. 

3.3 Your Future 

 This work of being a role model was at times acted out in the moment during this phase of the 

listening circle dialogues. One participant stated, “I love to see the young people coming to church. This is 

your future and stay away from streets and you can have a bright future.” At another point a person, 

perhaps inspired by the role models offered by people present that evening, asked “How can somebody 

join the Police Academy?” Others confirmed and reinforced the impact of positive role models on the future 

of young people growing up in the community. One urged fellow participants to “grab a hold of some of 

these young boys and take time to mentor them,” while another advised, “The children in our communities 

need to see the residents (father and mothers) being the role models of positive action and change.” 

3.4 No-Snitch Culture and Reporting Crime 

 Another theme from the Connected Conversation portion of the dialogue was the negative effect of 

the “no-snitch culture” operating within the community. One participant described it as “a lose – lose 

situation,” and another labeled it “stupid.” 

 Instead, participants called for the reporting of suspicious activity, with several urging, “If you see 

it…tell it!” People saw this as an effective contribution toward creating a safer community where “guns 

[were] off the streets” and “kids [would] be able to go outside and play without fear of getting shot.” 
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3.5 Stop Hating 

 The discussion about community animosity toward officers was continued from the second round, with 

participants expanding upon their thoughts. One resident affirmed police perspectives by saying, “Officer, 

I agree with what you are saying about hate; that’s the same thing as when people hate blacks and 

Hispanics.” The issue of stereotyping and its contribution to inciting hatred was also mentioned again. One 

person commented, “It is unfair to judge everyone by the worse of what people in that community are 

capable of.” In response to the facilitator prompts, a participant remarked that the consequences of not 

establishing healthy relationships would include, “The negative stereotype would continue to be 

perpetuated…us against them... nothing would change!” 

 

While there appears to have been some negative discussion at this point as well, as indicated by 

some facilitator notes, it seems participants mainly expressed the desire to improve relations and the 

situation. In this community where there are “shootings every day,” people “just want the fighting to stop!” 

 

3.6 These Circles 

 As the dialogue drew to a close, there were again more comments about the usefulness of the 

listening circle experience. One person observed, “I think these dialogues are good. The residents get the 

chance to see that there are a lot of police who care.” A  resident who was initially hesitant about the process 

reflected, “It was good to be a part of these dialogues. At first I really didn't think I had anything to offer. 

I have learned more about the MDP, and have gain more respect for the officers and what they do to keep 

us safe.” 
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Quantitative Data – Pre/Post Surveys 
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What was most satisfying or valuable about this experience? Did you learn anything about the police today? 

 And outstanding each other. 

 Because he was talking about the community. 

 Being around the police and not being afraid. 

 Face to face community & police interaction. Youth participation. 

 Having been heard. 

 Hearing what the officer intake was on MPD. 
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 How to connect with each other. 

 how to speak out. 

 I learn lot from the police today. 

 I learned that there are pro's and con's for every situation. 

 I learned that they value these circles lot! 

 I learned that when people think police are doing us wrong but they're just doing their job. 

 I really didn't learn anything but what I did learn is trust. 

 It was enjoyable. 

 It was some good things said. 

 Learn something. 

 Learn what you can and can't do in the court of law. 

 Learning about the community. 

 Listening to each other. 

 Make sure my neighborhood is taken care of. 

 N/A (x3) 

 No (x2) 

 None 

 None at this time 

 Police are human & have issues too. And i learned that the oath encompasses integrity. 

 Police are very helpful to residents and community. 

 Talking and listening in the groups. 

 That I get express myself. Yes I did. 

 That polices are human with feeling 90% of them are concerned. 

 The groups are very good I think because it gives us time to know some of the officers. 

 The police talked. 

 The rapport 1 yes. 

 The things we shared, and I learned to have more respect. 

 They are people too. 

 Trusting the police. 

 Trusting the police of MPD. 

 What was most satisfying about this experience was getting to sit down with MPD and expressing 

what I feel about what's going on in the community. 

 Yes (x5) 

 Yes some are bad some are good. 

 Yes they help in the community. 

 

What questions or concerns are you leaving with? 

 Are there good cops and bad cops? 

 Are to the communality? 

 Better understanding 
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 Block meeting 

 Can we all get along? 

 Concern, what if the city get worse? 

 Distracted facilitator 

 How to get my neighborhood to work together? 

 I understand everything. 

 I'm hoping more concrete solutions can be discussed. 

 Keep our residents safe police officers. 

 Love and respect. 

 Money. 

 More sessions. 

 My mom and a good one. 

 N/a (x 5) 

 None (x 16) 

 Respect. 

 That things will change. 

 There is hope. 

 What should I do when I see a crime? 

 Who put nuts in brownies? 

 Will African Americans and police get along? 

 Will this really improve things? 

 

What's the most important suggestion you have for future dialogues or steps going forward? 

 And better life. 

 Being a doctor and careful person. 

 Being respectful and no judging. 

 Better questions. 

 Black watch. 

 Getting along with others. 

 Have more groups. 

 I suggest that we spend more time with the police. 

 Idr. 

 Inside a person and into the wants incarcerated. 

 It was nothing nobody really talked was nothing. 

 Just believe in one. 

 Just believe in one another and just trusting god. 

 Keep going. 

 Keep pushing take the right path. 

 Listen more to understand, not to reply. 

 More focus groups. 
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 More frequent sessions. 

 More sessions. 

 More speaking. 

 More structured networking during dinner. Questions at tables. 

 N/a (x 3) 

 Never give up. 

 None. 

 None right now. 

 One step back is ten steps forwards. 

 Progress improvement. 

 Respect from even me. 

 Stay strong. 

 Tell. 

 That we came together! 

 To be a firefighter. 

 To get to know your block officer. 

 To help others in your community and the police are here for a reason, they want to protect our 

society and everyone in it. 

 To help the conversation. 

 To keep this going. 

 To save the world from crime and evilness. 

 To talk. 

 Trust in others. 

 We need police to protect residents. 

 Yes. 

 You should always trust and believe never quit. 
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Listening Circle 1 - Annexes   

 

Question Round One: “Describe a time when you felt an action or something said was misunderstood 

by an officer or residents served by officers.” 

 I feel like a lot of the work that police do is misunderstood 

1.1  Suspicion; Not Being Believed; Being Wrongly Accused 

 I think, for a law enforcement perspective, that often residents would inquire “Why are you here in 
this neighborhood asking questions, hand on your weapon, and wanting to know what is up?” 

 They went to an abandoned house to smoke.  I told them I didn’t wanna smoke because of my lungs 
and health.  He told me not to leave because someone might see.  Then the police came around and 
they ran and I ran too. I was asked by police if I smoked.  I said no but since I was with them, they 
said I had to go get tested too because they didn’t believe me. 

 I had an incident where I was victimized (robbed) last year. I had just moved in this neighborhood. I 
called the police—when they responded to the call they started questioning me—asking me why I 
was on the street between 8 and 8:30 pm. I explained that I was coming from the doctor and 
stopped by the store. I don’t know if he understood it and then he asked me again why I was out 
late and how many times I go out late. He asked me if I use drugs. I said no. Then I started thinking 
“I wonder does he think I was out here doing something I shouldn’t be doing.” I really wanted the 
police officer to believe me but he didn’t. I guess he thought I was making it up. Later, I started 
seeing police cars following me. Next time I will call the ambulance if I have something like that 
happens. 

 I was involved in what I now assess as a misunderstanding with an officer on the side of expressway 
in Kenosha due to a flat on my truck. I had the vehicle secure on side of the road and had called 
for help. Shortly after an officer pulls up and ask what’s going on and I explained. The officer said 
this looks suspicious so I’d like to see your I.D. and registration. I cooperated but I feel the 
suspiciousness was a misunderstanding. 

 My husband and I are 1 of 5 African American families in the complex. We get questioned quite 
often by the police.  

 I was at my dad’s house two years ago outside playing with some friends and a 14 year old boy 
walked by and passed out in front of the house. We were playing with nub chunks and I still had 
mine in my hand; the officer accused me of having knocked the boy out. 
 

1.2  Dynamics in the Moment; Emotional Responses 

1.2.1  Upset, angry, frustrated 

 About 20 years ago, I was driving without a license. I was irate about being ticketed for this. 

 My husband and I were in the car. We had a tail light out and we had gotten pulled over. My 
husband had taken the car into the shop a few days earlier to get the light fixed [but] there was 
something mechanical wrong with the car…the officer would not allow my husband to explain. I got 
irate. The officer just kept cutting him off. I just started yelling at the officer, because it was insensitive 
and ridiculous how the officer was behaving…We were only two blocks away from my house which 
made it even more irritating. 

 As an officer, when I am doing an investigation people always walk up and start asking questions 
and when I can’t go into details or give specifics they become angry and get loud. I try to be kind, 
but they persist. 
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 My mother tried to explain to them what had happened. They arrested my mother and a woman 
officer put handcuffs on her. She put them on so hard she had to go to the hospital for two days 
because of the damage. 

 So many times tragic things have happened; people get scared and excited.  I always try to get to 
the root of it.  I get vilified by both the police and residents. One time drug dealers were doing a 
deal across the street from me.  One was shot dead, another in the fingers; others were shot also. I 
told someone to call the police and they only sent one cop. I jumped out there to help. There was a 
big misunderstanding between me and the police—I just wanted to help and they didn’t 
understand—I was yelled at by them. I ran away because I was angry—I was trying to do the right 
thing. Later the police complimented me on what I was trying to do and thanked me. 
 

1.2.2  Afraid, fearful 

 I am afraid to speak or interact with the police because of my neighbors.  

 I was over on 17th Street late one evening bringing children back from an emergency situation and 
I was watching them to be sure they safely got into their home. An officer came over and asked me 
some questions so later I found out I was in a dangerous zone. It didn’t go any further after I 
explained. 
  

1.2.3  Ignored 

 There was an incident recently at the school where the police were called to intervene in a 
disturbance that occurred involving two female students. The injured party [whom violence was 
directed to] was totally ignored and her reaction to the two responding officers was taken as “out 
of order” they totally disrespected her and her version of what occurred. 

 When driving and I got pull over by police officer, and ask why I was stop. He said just a minute 
and took my driver licenses back to his car. When he return I was informed that I should be careful, 
especially when someone has the power to put them in jail and let me go. I still don’t know why I 
was pulled over. 

 My family called three or four times for officers' assistance and they didn’t come. 
 

1.2.4  Power struggle 

 It turned into a weird power struggle. 

 It was kind of this power struggle. I thought he was inappropriately asserting himself repeatedly.  
 

1.3  Wanting/Expecting Answers 

 Often due to the situation we cannot answer their questions because of the scenario…  

 The resident does not always understand that we cannot, not that we cannot answer their inquiries 
directly. 

 As an officer, when I am doing an investigation people always walk up and start asking questions 
and when I can’t go into details or give specifics they become angry and get loud. I try to be kind 
but they persist. 

 

1.4  Recognizing Consequences & their Impact 

 The officer who stopped me said that they could put me in jail and take my two-year-old in custody. 
That was a lesson for me.  

 I am and have been labeled a snitch and [have been] the victim of vandalism because of cooperating 
with the police. 
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 I went to court and the judge told me that I had 90 days to get my license. So I enrolled and got 
my personal license as well as a commercial driver’s license. When I was younger I thought that was 
negative experience, but looking back I realize it was a positive experience. I got training to drive 
bigger vehicles and made a lot of money. 

 One of the things that I think most people don’t understand when we’re doing that is most of the time 
we are not catching the bad person. Most of the time we are stopping the wrong people – people 
with minor violations. It’s a high-volume thing. The more people we stop, the more likely we’ll find 
somebody doing something wrong. People often get upset with the fact that they are getting 
stopped by the police for something so little, but in the end we’re stopping people to find the larger 
items or more serious crimes. 

 

 

Question Round Two: “What is one thing that you wish officers knew about residents or that residents 

knew about officers and what their job entails?” 

 

2.1  Trust, Mistrust, and Safety 

 Often residents' only contact and interaction with law enforcement is with the issuing of citations – 
arrests – etc. 

 I know a lot of children don’t know what officers know except that they arrest people.  They have 
been taught to fear cops; they’re not your friend. There are dirty cops but more cops are straight 
up. If you come to them straight up, they’ll come to you straight up. 

 Officers need know that sometimes residents they don’t mean what they say—and not take it as a 
threat. Officers want to be able to make it home safe too.  

 One thing I wish officers knew is that sometimes if you’re coming to a call from a random caller in 
the neighborhood that the person wants to remain anonymous. They shouldn’t go to the person’s 
house that made the call. 

 I just bought a house two years ago in an area where people leave their blinds and shade open.  

 It’s come to a point now where a lot of neighbors know us and a lot of the officers know us. 

 I think that residents and officers want the same things for their communities. They want safe 
environments for their families. They want investment and commerce. They want to live in safe 
communities and want to work in safe communities. I don’t think I’m saying anything profound. 

 I do everything I can every day to try to make it safer and maybe help somebody who was a victim. 

 Residents are historically mistrustful of police officers, whether it is rightfully justified or not.  

 I wish the MPD would understand the cultural doubts and questions that surround and impact our 
community. 

 I wish everyone knew and could respect that the officer’s job is a dangerous one. 
 

2.2  Feeling Afraid; Fear 

 I wish officers new the amount of fear that is generated by particularly young people just by their 
mere presence in the community.  

 Fear, which most officers experience and anxiety of The Next Call that comes over the comm. We 
never know what is going to happen next.  

 I wish officers knew how frightened people are to have them come to their doors especially in the 
day time. 
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2.3  Perceptions of Oneself and Each Other 

 Officers need to know that residents know a lot of stuff and they do a lot of bad stuff.  

 Some of the people in our neighborhood are ugly, but others do try to do good. 
 

2.3.1  Recognizing that officers are only human 

 As an officer, I wish that the citizens would realize that officers are human beings doing a job. I wish 
they could realize some of the things we see and situations we encounter sometimes leave us with 
PTSD symptoms and we never know what is going to trigger a symptom or escalate a situation.  

 Officers want to be able to make it home safe too. After many years they can get numb, biases, 
and get so many calls that deal with violence. When officers are called it’s not that they don’t care, 
but that they have gotten numb over the various things they have to deal with: child missing, murder, 
breaking up fights—there are a lot of emotions involved—it seems like they don’t care.   

 Residents need to know that the police deal with a lot on a daily basis. 

 Acknowledgment [of] the humanness of officers and the fact that officers have family issues; no 
matter how they are to separate they family issues, the issues still follow them on their job. 

 I think police are people too. 
 
2.3.2  Prejudice, bias, and stereotypes 

 I wish officers would realize that not all of us are bad or breaking the law just because of how we 
look or because we live in the inner-city. 

 We can see them as human, but for the most part we see and react to The Uniform and [to] them as 
the legal authority, not men and women doing a job. 

 First thing officers need to know is that we’re taught not to like them; sometimes from our parents, 
especially if they’ve been in trouble.   

 They think officers are mean and don’t understand. 

 Residents are historically mistrustful of police officer, whether it is rightfully justified or not.  

 I wish that neighbors knew officers work all around the city and give and help people aside from 
their jobs. 

 Officers are individuals and we understand that not all officers are the same! However, they all 
wear the same uniform. Just as young men with their slagging pants are not the same, and officers 
should not stereotype everyone that wear slagging pants in the same group. 

 That cultural diversity training towards the communities that they serve would [help] to break down 
some of the stenotypes and would assist in building better police and resident relationships. 

 

2.4  Taking Responsibility; Understanding One’s Own and Others’ Responsibilities  

 I wish residents knew that for the most part, officers are trying to do their job. 

 Police are just doing their job—they need to remember this. 

 One thing that I want residents to know about me personally, is that I grew up in Milwaukee. I grew 
up in District 7 and now I work in District 7. When I’m out there, I work to improve the neighborhood 
that I grew up in. I take pride in what I’m doing because I work for residents who want safer 
neighborhoods. I do everything I can every day to try to make it safer and maybe help somebody 
who was a victim. 

 It’s not my actions, but the actions of others that causes me to be called into the community, and when 
someone has violated the law, the residents of the community expect me to make the arrest.  
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 One thing we do in our family constantly is debate about what officers’ job is and how they handle 
it 

 
2.4.1  Recognizing consequences 

 Some of them wanna be tough and they don’t care about going to jail—they think it’s a game.  They 
don’t realize police can keep you in jail for a long time. 

 

2.5  Developing Deeper Contextual Understanding 

 I have to understand police are trying to analyze what the problem is and whether it can be resolved 
in the best way possible. 

 Officers need to understand residents and vice versa.  

 I wish residents knew more about police; all they know is that one of their family members get 
handcuffed and put in jail. 

 I think and wish that both sides could realize and respect that each of us have a lot going on 
personally. 

 My daughter is an officer and she is always trying to explain their reactions and why they do what 
they do.  

 I feel that officers know a little more about residents than residents know about officers.  
 
 
2.5.1  The dynamics involved in situations, interactions 

 The main concept is that officers should know about residents who have been fighting have made 
just made poor judgment. 

 What’s important to one caller is not to another. 

 Concerning mental health—if the resident has mental health issues, and not able to understand that 

the officers is coming for their safety, what do the officers have to consider when addressing these 

individuals? 

 You should respect the officers and don’t get emotional. 

 At the same time officers need to be professional—if they come off as being rude.  
 
2.5.2  Lost chances, lost abilities, lost trust 

 Blacks were mistrustful of the law, because the KKK was supported by the law enforcement.  The 
residual effects on cultural viewpoints are at play and it will take time to work itself out. 

 I wish we could build relationships like we used to. 

 I feel that sometimes cops don’t want to hear what young people have to say. 
 

2.6  Taking Action, Being Proactive 

 I just want officers to understand that we do have people who are trying to bring our community 
together and create peace. I just want officers to understand that we are trying to do good stuff. 

 I feel like I need to be proactive in my situation. I need to go and introduce myself to the officers 
and have a conversation before they are called to investigate my activity at my home in the complex 
where I pay to live. 

 That cultural diversity training towards the communities that they serve would break down some of 
the stenotypes and would assist in building better police and resident relationships. 
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 One of the jobs that I do over in Walnut Way is a Men’s Project. We go out in the community, talk 
to people, and organize groups. It’s come to a point now where a lot of neighbors know us and a 
lot of the officers know us. 

 

2.7  Noticing improvements; wanting more positive interaction 

 Most officers would like to have an increased amount of 'positive or human interaction' [with] 
residents 

 I know it’s a dangerous job I just wish we could find time to talk more with each other before a crisis. 

 People know the officer who patrols our area by name. It’s good to know your law enforcement. I 
understand the importance of being cooperative with law enforcement. Officers need a friendly 
wave, letting them know that they are important. 

 I enjoyed attending the officers' picnic. We had food and played in a pool. I ate a lot of ice cream.  

 I wish the police could come and share in bible study sometimes and learn about my faith. 
 
2.7.1  Noticing what we have in common 

 It’s come to a point now where a lot of neighbors know us and a lot of the officers know us. There 
was a time where the cops who would roll past and would treat us like we were trying to undermine 
them. There was this kind of disconnect. The way I saw it, we were all trying to go for the same thing 
– a better neighborhood. I don’t want the criminals in my neighborhood just like officers don’t want 
criminals in my neighborhood.  

 I think that residents and officers want the same things for their communities. They want safe 
environments for their families. They want investment and commerce. They want to live in safe 
communities and want to work in safe communities. 

 

Connected Conversation & Parting Words - “What is your motivation to improve communication 

between the Milwaukee Police Department and residents of Amani? What holds you back from making 

that progress?” 

 

 I feel good about how the police treat me. 

 Residents and police have the same goals in mind. 

 Officers can catch bad people doing bad things. 
 

3.1  Understanding our Humanity, Examining Expectations 

 Struggle for balance in life (residents and officers alike) 

 I think individually every officer has their own thoughts on how to do the job because of their 
upbringing and experiences. 

 As an officer, I think people put too much on police officers. A lot of what is asked is not the job or 
role of a police officer. 

 I think the lack of education of citizens of what officers do on a daily basis and what officers are 
allowed to do creates a communication disconnect. 

 

3.2  Improving Interactions 

 I believe that there is an opportunity to improve relationships among residents and officers. 

 I think having officers visit schools will improve relationships between our younger generations and 
law enforcement. 
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 There is a stigma that those individuals with mental health concerns should be shunned.  A person 
with mental health concerns should be treated with respect and dignity.  

 Officer Training  

 Mental Health Training for officers  

 Cultural diversity training can help, if a person is open to seeing themselves and open to seeing their 
own biases.  

 The MPD officers are train to handle many mental health disorders.  It would help if the resident 
were trained or had a better understanding.  It would help remove a lot of misunderstanding.   

 As an officer, I think part of the problem is the overall view of what or who we see. I believe we 
form bias sometimes as to our experiences.  

 Yes, there is sensitive training conducted by the MPD.  Training goes into culture or cross-culture that 
we may encounter. It does not mean that their (residents') reactions are right or lawful within the 
culture dynamic.  No one should use their culture to act (disrespect) fellow human beings.   

 

3.3  Bringing Change 

 I believe that the trauma-state that we are living in cannot continue and that there needs to be 
change. Having a dialogue is a start. 

 I have been on the force twenty four years and my mindset and views have changed many times. 

 I have lived here since I was four years old and I have seen recently every four or five years the 
neighborhood change. 

 I want to give and see more love and less violence 
 

3.4  Experiences of Fear & Need for Trust Building  

3.4.1 Fear 

 I think that some people are still generally afraid of communicating with the police.  

 To save Black lives, I want a community where young men will not be in fear when interacting with 
our police officers. 

 I am afraid of retaliation from my neighbors. 
 

3.4.2 Trust 

 My neighbors would come right to me thinking I have snitched or am planning something with the 
police. 

 Trust building is really a key component of breaking down barriers and building healthy community 
relationships.   

 Focus on building trust and bring down crime. 

 As an officer, I want to try and build trust. 

 I want people to be free to come and talk to me without fear.  

 I feel the younger our children are when they start learning about safety and who is protecting them, 
the less they are going to be afraid of police. 

 

3.5  Identifying and Describing Specific Problems  

 I don’t know what improved relations and communications entails and that’s something holding me 
back—not knowing what exactly all the steps we need to take 
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 I deal with far too many people who are struggling with the day-to-day with the situations that are 
happening around the country. People are feeling helpless and hopeless. 

 I feel a need for better communication because social media is too easy to misinterpret vs reality of 
situation. 

 Emotional stability (residents and officers alike). 

 See that they protect the residents within and not occupy the community.  
  

3.6  Recognizing Responsibility & Taking Action; Ideas for Proactive Initiatives 

3.6.1 Taking responsibility 

 If I see crime, I would tell somebody that they should call the police department to handle it.  

 I believe it is necessary and I am motivated to begin to communicate and figure this thing out. It is 
not an option at this point. 

 I feel it is an individual responsibility to try and agree and respect each other. 

 I want to see the church engaging the young people and their parents to somehow change their 
thinking and responsibility to each other. 

 I do my part as a concerned neighbor and I keep in contact and report certain things as they occur.  

 I feel it is an individual responsibility to try and agree and respect each other. 

 I also know that I should follow directions when interacting with officers. 

 We as community member need to take a more active part in understanding the atmosphere of our 

community we live in. 

3.6.2 Proactive initiatives 

 I think we can improve communication by hosting these groups for more people in the community 

 I think that early education and interaction with police officers for youth would go a long way.  

 City policy makers should seek to understand the underlining causes of the problems within the 
communities, but looking for solution.   

 Family supported jobs would provide the building blocks to build safer community. 

 I am going to put a hand out to police and be nice to them. I feel this is the right thing to do. 

 I am going to invite them over and get to know them.  

 I am motivated for the young people needing role models and mentors to bring them into the light 
and truth of the matter. I want to see men engaging the younger guys. 

 Having a more racially diverse MPD that represent the Black and Spanish community. 

 I want to actively do something. 

 We need to bring people back together. When communities come together, officers can act in a 
more preventative way. 

 Communication among resident within our communities is an important key in building trust and a 
positive atmosphere to live in.  When we don’t know who is in our communities, or who living next 
door to us allows for criminal behavior to take place.  We as community member need to take a 
more active part in understanding the atmosphere of our community we live in. 

 We need to bring people back together. When communities come together, officers can act in a 
more preventative way. 

 
3.6.3 Listening Circles as a proactive initiative; feedback on their impact 



Zeidler Center Amani Fall Report #1   54 
© All rights reserved, 2017. 

 Interesting  

 Wonderful  

 More (of this type of communication) 

 Thankful  

 Surprising  

 Exciting  

 I’m happy that the young people here spoke. I want them to know that they have a tremendous 
voice 

 These circles are a step in the right direction.  

 It’s nice to speak with people about this. 
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Listening Circle 2 - Annexes 

Topic: More police and now what? 

Question Round One: “What is an experience that influences how you feel about having more police 

in the community?” 

“I think the increase would be welcomed by most of the residents of the Amani.” 

"I recently had to borrow a friend’s truck [… ] and I parked the truck by my house […]. A little after I 

got inside, an officer knocked on my front door to ask about the truck. One of the neighbors had 

reported the truck as unusual. That experience helped me feel secure in my neighborhood.” 

1.1 Experiencing Long Waiting Time for Intervention 

 This past August a young man was shot to death. His body laid there in the center of the street where 
he was killed for three hours with no police presence. I was traumatized by witnessing this. I still get 
nervous about that. What if that had been my child I would have wanted to know. 

 I had an experience when I was just a little younger right outside this area (the 30th and Vliet area) 
a young gang member that was popular in the neighborhood and really well liked had just been 
killed. In anger, sadness and frustration a big group of young people starting to walk the 
neighborhood kicking over stuff, busting windows etc.  Well they kicked in my window and when I 
confronted them they started to fight us… the fight was me and my friend vs. 7 of them so we fought 
our way out and ran back in the house and called the police, the police didn’t show up for hours the 
only thing that stopped them from trying to run into our house was an older member of their gang 
that saw what was going on and intervened. Police response time is too long and this time it could 
have cost me or those young men they lives!  

 We had an argument with our next door neighbors turn into a fight where I got stabbed the police 
was called very early into the situation but they came an hour after they were called and it kept 
getting worse. They never come on time. 

 My mom’s boyfriend used to beat her one time he beat her really bad then pulled a gun out on her, 
I called the police and it took them like an hour to come! She could have been dead in that time. 
There should be enough cops that there are some in a 6 block radius ready in case you need them.    

 When someone broke into our house and stole our TVs police officers probably could’ve gotten to 
the scene sooner or got ‘em (the perpetrators) because they may still have been in the neighborhood. 

 Faster response times for injuries or property damage. 

 Also; it would provide quicker response time to calls that now may take what appears to be an 
eternity. 

 In September 2015 behind my house across the alley I witnessed a family killed by a house fire. I 
was standing there thinking why the police aren’t doing their job.    

 One of the things that I would advocate for is. . . more officers in the community because it would 
decrease the amount of “response time” for officers to respond to calls from residents that are not 
“Major Crimes”.  

 Seem a family beating and the wait time was too long.  There is an advantage to arriving at the 
time the incident, then later.  When the police arrive after the incident it might look like nothing is 
taking place, because the individual have fled the area. 

 In my 15 years if we had more police on the streets the response times would be quicker in the sector 
in this area.  Instead of one officer it would be 4.  Right now we have the minimal amount and there’s 
no time to do community policing.   

 I would say based on the person and if he has good intentions.  Some people get caught up in 
situations and feel that they have no way to help you; it’s based on cooperation—whether officers 
show up on time or not.  Sometimes people put themselves in situations they can’t get out of until it’s 
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too late.  The need is to be proactive before it’s too late.  If you plan things ahead of time then you 
can avoid some things happening. 

 It’s hard to get officers out for beat cops. The department pulls officers off beats to address things 
like robberies. Wisconsin offers grants specifically for beat cops who can’t get pulled for other calls. 
I think we should do that. 

 When encounter the residents many time I hear about the response time.   That we have a long or 
to long response time, and when we do arrive either the person has left the area, so we are not 
able to respond to their issues.   When the resident call the police there is a build-in expectation for 
help. But we have 20 calls waiting before we are sent out, and so call are more important than 
others. That is out of our control, but I definably understand the concern. 

 

1.2 Witnessing / Being the Victim of a Crime  

 People in my neighborhood be outside gambling and doing things in broad daylight but police come 
and then they move around. If there was more police people would stop doing that and being bad 
influences. 

 When they burned that gas station it was loud.  Helicopters were circling and police and firefighters 
didn’t want to go in so I thought, ‘We need more officers to make it better.’ 

 In the wee hours of the night between 12 and 1 am, this particular night I heard someone walking 
eastbound.  I heard a police radio.  There was about to be an act of vandalism.  It would help if 
there were more officers to police and keep people safe. 

 We had a block party here and we were cleaning up.  Someone stole my mom’s brand new 
silverware.  I think it’s ok for the police to be around so they can track down who steals stuff. 

 One time I was in Cousins with my mother and a woman and man pulled a gun on the clerk; we saw 
the car swerving and when we got up to the front of the line they told us that the store had just been 
robbed.  Everything happened so fast and I was hoping nothing would happen to us. 

 I had an experience a few years ago going East on Locust and I saw a person being beaten up 
badly.  I didn’t know what to do so I pulled my car in on them really close and the person who was 
beating the man ran away and the victim got up and ran away.  I went into the church and called 
the police but the people were already gone by then.  If there had been more cops patrolling the 
area right away they would have been there and I would not have to call. 

 I live near 17th and Center. There have been a lot of car thefts lately.  I think we should have more 
police presence in the area to prevent this sort of activity. 

 

1.3 Feeling Unsafe in the Neighborhood / Safe Thanks to Police Presence 

 [I am concerned with] Safety coming home late at night from church or work.  One night I was coming 
home late and there was a group of 4-5 guys coming toward me.  Police saw me walking, and saw 
the youths coming toward me and stopped and asked if I needed help.  Since I asked, they stopped 
the guys and chatted with them, and that gave me enough time to get home safely. 

 I’d feel safe because it won’t be that much violence or stolen cars if there’s more police. 

 I feel like we need more police—sometimes in the daytime when the kids are in school and I’m 
walking to the store and the young adults are hanging out on porches; it’s a little scary.  I’m speaking 
of over 18 years old—it’s intimidating to me. 

 I see that police are good because they catch bad guys and let good guys be good. And they give 
tickets to people that are speeding. 

 People help neighborhoods. There are people who are doing drugs in front of kids and the police 
arrest those people. 

 I recently had to borrow a friend’s truck to travel to Madison, we got back about 4:30 in the morning. 
I parked the truck on the right side of the street so it wouldn’t get a ticket. A little after I got inside, 
an officer knocked on my front door to ask about the truck. One of the neighbors had reported the 
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truck as unusual. I feel like it was good looking on my neighbor’s part. That experience – of my 
neighbor keeping an eye out and the officer responding so quickly - helped me feel secure in my 
neighborhood.  

 I feel safe with officers walking around in my neighborhood because there’ a lot of violence in my 
area. I am very satisfied with their presence. Thank you, officers. There are a lot of older people in 
my area, and with the officers walking around, we can feel safe. 

 I live in a small town and do not have some the scary issues that Milwaukee has.  We don’t have the 
same type of situation that we have in Milwaukee.   I volunteer the community and I pick children up 
and drop them off, and make sure they are safe.  It’s always kind of scary for me, especially in the 
summer when there are people in all the street that I going to go down and I wonder if it is safe for 
the children.   

 

1.4 Wanting more Opportunities to Interact and Create Links between Police and Residents 

 At one time we had lots of officers and they could build relationships—now there’s no time so many 
people need help.  We need more officers now. 

 Growing up, we knew the names of the beat officers in our neighborhood. Recently, on 24th & 
Center, I saw drug activity. Eventually I saw squad cars pull up, but I never saw an officer get out 
of their car. I don’t see officers actually get out and spend time in the neighborhood. I think that if 
officers actually got out of their cars and walked the streets, it would really cut down on all drug 
activity in the long run. 

 When I was about seven, this was back in the sixty. At that time we had different apple, cheery and 
plumb and other fruit trees growing our neighborhood.  However most of the trees were in our 
neighbor’s yards, which didn’t stop us from what we raiding our neighbors fruit trees.  This led to my 
first encounter with the police. We came out of this one lady yards with about four big bags of 
cheery and ran right into the police.   He calls us over and asked if we were given permission to get 
these cheery.  So one of the guys said yes and the officers stated he was going to go ask if that 
was true.  I was so scared, because I would rather be taken home for the cheery then to have my 
father find out that I lied to the police.  Actually, that open up a relationship with me and the police 
officers, because every time I would be in the neighborhood I would see those officers, and ask 
about those cheery. That did influence how I feel about police today. 

 I have worked along with the police. I have taken the course and I have road around the city with 
some officers. I feel ready to help the police. 

 I feel that if the community comes together more often to talk about the violence and other crimes 
things would get better. 

 In my opinion a larger presence would be good. We could get back to one on ones before a crime 
is committed. That gives us the opportunity to establish trust and understanding. When I see five or 
more of them together I know they have come in regards to their occupation rather than to serve 
and protect. 

 As an officer I witnessed near 27th and Atkinson a young person get hit by a car. He was in the 
hospital for a long time. District Five and others in the community got together somethings for the 
young man and delivered them to him. I felt like we as officers did a good thing and aiding in giving 
the boy a lift in spirit. I feel acts like that acts of kindness by police should be shared more often. 

 There can be more of a conversation with residents. My experience is when we have more officers 
working we can be more effective. 

 I’ve been living in this community for 50 years and I’ve had more good than bad experiences. I 
believe if we keep trying to communicate with each other we will be alright. 

 

1.5 Experiencing Understaffing & Related Stress 

 Here are many reasons why I believe more police officers in the community would be a benefit. The 
main one is. It would afford me more time to spend with my family. Due to all the mandated overtime 
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that I have to commit to keeps me away from my home and family for long periods of time. In 
addition, when I am able to be with my family, I often do not possess the energy to be present and 
involved. 

 Because members of my family on The East Coast of The United States I am supportive of the 
proposed increase in the amount of officers in the community. I am aware, through conversations 
with my extended family members that are currently and have been members of Law Enforcement 
I have come to really understand some of the stresses and challenges that Law Enforcement face 
and understaffing is something that is occurring across the country. 

 I have this experience everyday when I get to calls they are always like “where you been!?” I don’t 
take it personal because I know most people are calling the police on their worst days. People call 
the police because things aren’t going right. Honestly, I don’t think simply adding more police will 
make things better overnight, it is what we do with the additional police if we utilize them properly 
to build more community relationships that will make a difference.  

 

Question Round Two: “If there is more police in the neighborhood, how could that be beneficial to 

building community and police relations? What are your hopes? OR What is the best outcome?” 

 
“I think some people will like to have more police and other people don’t because they think the police are 

killing us.  I hope to see people who drop stuff pick it up and do good in the community and no fighting 
and then people won’t have to duck the bullets or crash into people’s homes.” 

 
“Like I said 15 years ago when I started we got to walk the beat and this was my area.  I got to meet all the 

decent people in the neighborhood.  We’re lacking police, they’ve retired, and not many on the streets.  If we 

have more, we can go to more businesses and build community relationships instead of always responding to 

calls.” 

2.1 Relationship Building for More Interactions, Better Understanding, and Better Communication 

 If there are more police that would allow for an increase in “interaction” there would be more foot 
patrols and more police on cycles, which; would lead to in my opinion, an increase in personal 
interaction. That would allow for an increase in personal interactions and understanding and may 
help communication be more effective. 

 Logically I think it is impossible to get more officers in the neighborhood because there are so many 
areas to cover. Familiarity is good and becomes valuable more often than not. 

 I’m a school crossing guard. Our supervisor will talk to 5th District to send a squad car and encourage 
drivers to slow down. When they show up, I make sure to say “hello” and praise them. This also 
shows the children my positive relationship with the police. This is an example of how police presence 
within our community can build better relationships 

 Community gets to know itself. If we learned from each other better. We could better communicate 
with the police. 

 I believe it’s possible to improve. The officers could come to more basketball games and recreational 
activities with the children and parents. It would be good for us. 

 I think it’s beneficial but scary. I would like to see more so it would be better opportunity to get to 
know us and we can get to know them better and then they can get home to their families. 

 I am a little bias. Coming back into church home and seeing what can happen. We have ice cream 
social to get acquainted.    

 I think one should live where they work and that would help them serve the community better. 

 I feel the willingness to reach and set goals between police and residents. Putting all of the other 
stuff from social media hype to the side. I hope there comes a time that we are able to come together 
and communicate together but we have to change the language.   
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 Better communication can break down the barrier of mistrust. This better communication would also 
apply when it comes to the media presentation of a community as well.  

 I’m hoping for no more war between the police and the people; instead to come together and get 
to know them.  So, people won’t be afraid of the police because they will know them better.  Some 
stereotypes about some cops are not true; there are some good and some bad but mostly good and 
it would be nice for the City if we all came together as one. 

 I think neighbors should have friendly relationships with police officers. There’s a lot of violence out 
there and if we don’t have good communication between police and our community, how are we 
going to address it? I think the best outcome would be neighborhood block watches that keep 
communication with the district. 

 I want to help people, but without cooperation I can’t. I remember working when someone held up 
someone else. People saw it, but no one would talk about it. Cooperation is really important.  

 It could be beneficial] By getting to know them behind the uniform.  Most people are cruel and call 
them a “op” [a derogatory term used to label cops that is used by some residents who do not like 
officers].  Listen to the perspective the police are coming from so they can start a good relationship 
with them. 

 The police has to interact with people and ask what they can help with.  We first need their friendship 
instead of [them] first wanting to inform us.   

 They need to interact with the kids and then we won’t have all this violence.  Violence comes from 
all of this hatred.  We all have to come together.  We don’t need no war. 

 There will be less stereotypes of police, and more control.  Get the community to rise up on what 
they believe, not just on what they believe the police are on [not just on what they believe are the 
intentions/actions of the police]. 

 [There needs to be] More times for meetings like this and community relations where residents can 
talk about problems.  Start younger, like in the schools, instead of when folks are older and you 
can’t tell them anything. 

 My hopes are for us to build a better relationship with police.  Most of us build our view of police 
on what we hear about them, so I feel if we can build a relationship it’ll be better. 

 Also, meetings to talk with police, request info and settle tensions. 

 My hope would be with more police in the neighborhood there would be better opportunities to 
interact with the police when there’s not a crime happening.  Two years ago they came to an event 
with Homes for Habitat and the police were giving chalk away to the kids.  It was a great 
opportunity.  So, there needs to be more opportunities for police engagement, more time to band 
together, for police to sit in at block club meetings, and always have our officers with us.  Too many 
times they can’t be here because they’re on a case. 

 Like I said 15 years ago when I started we got to walk the beat and this was my area.  I got to 
meet all the decent people in the neighborhood.  We’re lacking police, they’ve retired, and not 
many on the streets.  If we have more, we can go to more businesses and build community 
relationships instead of always responding to calls. 

 I think it would be beneficial; they would have more time to engage and can get to know neighbors 
and vice versa.  They can depend on each other.  If police would ask me a question I can feel free 
to talk about what I saw and they would be building relationships. 

 My community organization has a great relationship with 5th District. We have coffee with the 
captain on Saturday’s with home owners, renters, and other community members. We also bring in 
anyone who the community asks to speak with. Communication builds trust and we can build 
communication up again. 

 I think having officers benefit everybody. If everyone starts talking together, members of the 
community will want to know officers better and officers will want to know them better. 

 Resident and police getting to know each other would be beneficial.  It seems like we look at each 
other as enemy and treat each other as stranger. 
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 Community block party where officer could attend and join in.  These events could form the building 
block for better relationships and open dialogue, and allow the residents in the community to start 
building relationship with each other and know each other by name. 

 Relationship building is key.  Community block party would offer an opportunity to build new mind 
sets for both the resident of and the MPD.  Mind set of today are not the same as in the past.  In the 
past children were children but today it seems officers and the community don’t think “kids” anymore 
and want treat our children as adults. 

 We need more police, not just more police but more willing to have community interactions. It is 
about relationship building we need police taking time with young people again. I still remember 
the PAL leagues. As citizens, we need protecting. The gun laws hurt the community, everyone has a 
pistol! 

 Back when we had more officers I used to be able to take time to talk to and get to know many of 
the residents from my district, they would tell me who was doing things and problem houses and 
even about people down on their luck that needed assistance. I felt a lot more effective and ahead 
of the curve on a lot of community problems. 

 I think goals to build better relationships is definitely a start. 

 I stay in the neighborhood because I want to. I do not like how they tend to group and treat all 
people the same. 

 As an officer I’d like to be empathetic but sometimes that’s difficult when you know the background 
of the situation or circumstances surrounding the problem. There’s a bigger picture than what the 
community sees. 

 

2.2 Less Crime & Better Reputation 

 The media would not be covering this neighborhood [53206] because an increase in officers would 
possibly reduce the amount of violent crime and then the Media would not have many “negative 
stories” to report on the nightly news. 

 Have a block party from here to 3rd and Meinecke with lots of people [area residents], food, and 
famous people who sing about peace. 

 If there are more police it’s a way to stop violence and we can have a relationship with the police.  
It’ll be a better environment.   

 It's more benefits to have more [police officers] to create a safe haven and neighborhood blocks 

 I believe it could reduce the amount of violence in the neighborhood; in some cases you have people 
that are innocent and no one knows how to help; then innocent people get killed.  If people know 
more police are around then they will think before they do stuff and then people will stay to 
themselves and take care of their business.  Then, they can focus on more positive things by staying 
around positive people. 

 My hope is that police would get together and do more; instead of police getting killed.  Police are 
not doing anything for innocent people so bad people can go somewhere else and do crime there.  
Everybody else can live and be happy. 

 I remember when they burned the gas station. Police and firefighters were there to close off the 
areas. They were every place and they make me wonder about why people burn down these places 
and why the police have to come out. 

 Police officers can help the city get better and help the people who need to help. 

 Now parents can’t trust that kids can play outside safely. 

 People wont get robbed all of the time, we would have a safer community. Sometimes I hear that 
bad police are the problem, bad people are a problem too. 

 I think more police would make the community safe. 

 I see police as crime preventers looking for a crime. 

 I believe it will reduce the crime rate and deter crime 

 I think with more cops around to patrol who will think of robbing and breaking in?  If more cops are 
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around there will be less violence in the City. 

2.3 Better Response Time for Residents & Less Stress for Officers 

 What would be beneficial for the Law Enforcement Officers would be that the response time would 
go down dramatically i.e. my partner and I would not have to answer on the average 50-70 calls 
a night. 

 That way if a crime is committed they’ll be quick to respond to it, and teach good safety procedures. 

 More officers would mean we could our call answer sooner.  This could help in building better 
relationship within our communities.  Better relationships would open the lines of communication and 
enable the resident to speak with officers about what going on in the community. 

 It would definitely be more beneficial because people will always need to call the police for one 
reason or other and we need more officers to take the day to day calls. 

 If we had more police to respond to calls or specialists that just responded, we could have more 
officers dedicated to getting to know people in the community they police in. 

 We need more police who want to be police officers. I believe everyone who signed up for the job 
was well intended and passionate about the job but over time, seeing so many things, experiencing 
so much on the job stress. 

 I can see how the stress of being an officer can be overwhelming. They have to see a lot of 
violence and death in our neighborhood. 

 

2.4 Is More Officers the Solutions? 

 I don’t know if we need more police officers our communities.  I don’t know if we need to spend more 
money to police our communities.  It seems that we need a police department that needs to find 
ways to be more efficient in its daily operations and finding ways of changing it mindset about the 
people they are encountering.  Bias can be a mental stronghold in effective police work.   

 I hope we get more good cops because that is the only way it would work. If we get a bunch of new 
cops that don’t care or are mean that would be horrible. 

 I think that better policing would occur through the best outcome. I really feel the media tries to vilify 
the idea of more police and make it seem like a horrible idea when the reality is many cops will 
retire soon and we have no adequate replacement! We might lose 100 cops next year and have 
them replaced with 50! 

 I don’t think more means better. I think an objective should be set so we can come together to build 
a strong relationship.   

 The entire police force cannot, or shouldn’t be judge by event or one incident.  When I hear about 

an officer shooting someone I don’t think that all officers are bad.  I know better than that. 

 If we got more foot patrol and biking police that are community minded that would be great but 
we don’t need any more out of touch cops… not from our community that are just authoritarians 
because they cause many of the problems with their bad attitudes, they shouldn’t be in this 
community trying to police!   

 I never had a situation in which we needed more police on the block. 

 Many people are shot and killed in Milwaukee, and many of these events have been witness by our 
young adults.  We just don’t realize the affect that witnessing these events have on our youth and 
how the people view our youth when responding to them.  More officers in the community may not 
be the solution, but learning how to build relationships may be a better course to run down. 

 It is important that we have police officers, not so much more officers, that we are learning how to 
have better relationships with the residents. 

 There are good cops and bad cops and that will probably never change. I used to work with an 
officer from a very high profile case that is in prison right now for some of the things he has done. 
We have to do our best, and sometimes the job does get stressful but we have to be responsible 
for our actions. As far as the killers out here I have arrested many people that the DA’s office drop 

charges on for whatever reason. I can say that overall though Milwaukee has a decent justice system. 
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Connected Conversation & Parting Words - “What questions or concerns do you have 

about police in this neighborhood?” 

 
 

3.1 Mistrust and Fear to Collaborate with Police 

 We have a mistrust about working with the police.  Even when we are trying to report a crime I’m 
approached like did it.  For, example my child found a wallet in the alley with the credit cards 
inside. Knowing that someone could have been rob, “I told them not to touch it, because if you do 
they will ask you question, and may think you did it. 

 A lot of times we don’t report crimes is because we are scare.  The person who committed the 
crime may come after you if report the situation to the police.  These are real life situation that 
could make you scared.  I don’t feel safe in my communit 

 One time the police pulled over my brother for no-reason, took them out the car, make them sit on 
the curb and searched his car. The officers were threatening to take them to jail and when they 
found a gun because they didn’t believe he had conceal and carry. After he showed his license 
they were still very mean and offensive to him and his friends, we don’t need anymore of those 
kind of cops in our neighborhood. 

 I invited people to this in my family and they cringed when I said police and didn’t want to come. 
 

3.2  Involvement of All in Community Safety 

 The resident should take an active part in the community safety.  Yes, we have police officer that 
we can call but we need to learn how to come together and learn how to support our officers and 
the other residents. 

 Residents need to be truthful with officers and give correct facts so officers can get to the problem. 

 There is so much unrest out here we have to keep working for solutions. 

 We all can do better, Sherman Park for example there are people to blame on boths sides for 
what happened that situation could have been handled better than that, the police and the 
community both.  

 [Interaction between Residents and Police Officers]: 
o There are people planning a “Purge” there are clowns that bother people on social media 

and they even came to our school and chased people.  
o They came to our school too, one of them chased me home.  
o I heard that they already attacked one person in Milwaukee and will be attacking people 

on Halloween.  
o Thanks for letting us know because I had not heard about this, I will make a note with our 

team back at the district.  

 A teacher told me once that everyone has a thinking mechanism. I believe we must work on our 
Emotional Intelligence and improving upon that. 

 

3.3  About 53206 

 I feel our community has adopted this behavior as normal. Education will take you so far. Find out 
who you are. Look in the mirror and ask yourself who am I? 

 I don’t agree that 53206 is the poorest zip code in America or Milwaukee. 

 My daughters graduated from college all while living in 53206. 

 Before the zip code was known as the zip code with the highest teen pregnancy rate. 

 53206 is always being labeled something. This is a test market zip code. 

 We must build relationships. 
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3.4  On Police Training, Procedure, and Resident Awareness 

 Is additional training regarding when and how Black men are killed by White Police officers taking 
place? - No. Nothing new has changed as far as our training. 

 Tell us about the body cam.- [The officer showed it to group participants.]  We turn it on anytime 
we deal with residents. 

 To answer the question of what a liaison officer is…it’s someone whose job it is to come between 
the police and the community and to improve the quality of life in our community.  We used to have 
them and they were very useful and productive.  Improving the quality of life in the neighborhood 
should be the City’s main objective. 

 I agree with the other young man said—some people are going to be comfortable and some uneasy 

because of Black people getting killed.  For those who are doing wrong it should be pointed out so 

the public will know.  You have good and bad officers just like in any other profession but with more 

meetings you can have understanding 

 As to the reference of shooting in August and young man lying there for 3 hours that hurts me to. 
We cannot move the body until the body has been released by medical examiner or higher 
authority.  

 In regards to the house fire the police officers are called in by fire department to the scene. We 
are not often the first on the scene. 

 Does it take so long for y’all [police] to come because there aren’t enough officers?- Yes.  Calls are 
prioritized.  If we had more officers, we could get to people quicker. 

 I’m wondering if having police on the streets they can become more specialized.  Like I know some 
police are specialized to responds to mental health individuals.  Maybe we can have more 
specialization in the areas of youth, mental health…and a lot more community liaison officers. 

 I’m concerned about PTSD within our communities and within the police force. A lot of people have 
this after seeing violence and dead bodies. 

 Is there a stress relief program in place for officers? - We have support systems in place. Programs 
through department of employee relations.  

 

3.5 Benefits of Listening Circles - Feedback 

 We need more of these listening circles. 

 The police department has their jobs to do. Goal of department and community should be to come 
together with more circles like this. 

 I am the 53206 coordinator and we have meetings like this but our format is the panel. I think our 
circles would be better served if we use this format. 

 A solution is circles like this continuing to grow.  

 Let’s do more of this and more often. 

 I think these discussions is the beginning of change. (The one elder to the other) When you were 
younger, did they have discussion groups like this? - No not at all and it would have helped.  

 I almost didn’t come but I am glad I did!  

 I am glad I came to this, almost didn’t my grandma invited me on her way here! 

 These experiences of talking and listening to you are so valuable. 

 I enjoyed this, at first I was hesitant and nervous to come. I feel that we are a like in a lot of ways, 
we are human. 

 It’s nice to talk to day officers and night officers. I have lots of respect for the police. 

 I think these types of sessions are good and will help. I think more seasoned officers who have lost 
their passion should attend some of these. I have been helped by coming tonight and I am willing to 
come again.   
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3.6 Parting Words  

 Respect  

 Communication  

 Unity  

 Increase in cooperation  

 Thank you for coming. 

 I wanna see less killing and people coming together. 
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Listening Circle 3 - Annexes  

Question Round One: “Talk about a time when you showed integrity in your personal or professional 

life. How do you try to show integrity in your personal or professional life?” 

1.1 Serving, helping 

 I pulled her to the side and provided her with the money. . . . not only did she have a look of amazement 
on her face she said to me “No one has ever done anything like this for me and my child without wanting 
something in return”. 

 I always come early to set up and I assist the elderly with the stairs. I do not do it because it is my job 
here at Hephatha, but I do it because I love God. 

 I show integrity when I’m home helping my brother and sister when they need help with their homework.  

 If I see someone who needs help I pitch in and give help when needed 

 I have to listen and I pray for them and that means I must show integrity and speak with integrity. 

 He needed a place to stay so I rented a house to him so he wouldn’t die in hospital. I made a commitment 
to help him every day. 

 I help out my little brother when he needs help with his homework and play with them. I clean up around 
the house and help my mon. 

 I’m the oldest in the band and I help other sax players younger than me. 

 I try to help others 

 Help people with their homework. 

 By helping others 

 I try to show it to my family and friends in my actions toward them. It’s a form of love bonding which 
allows me to hold others close in my care, 

 I show integrity by trying to [help] the younger kids in the neighborhood, I take time and take them 
away from negative situations. 

 By helping around the house  

 Loyalty to friends and family. Having the care to follow up with people lending a helping hand when 

needed. Being helpful all along the way.  

 Taking care of your momma when she is sick, asking if she needs anything and making her breakfast. 

 I have been a part of a lot of good works in the community I recently assisted with a Thanksgiving night 

and due to the suggestions of myself and a few others we were able to feed 150 more people than we 

did last year. 

 You show integrity by helping elders out. 

 

1.2 Taking responsibility 

 Integrity is taking responsibility for your actions and deeds 

 My sister came to me and said you should let me come to your register and pretend I’m checking out 

and let me take these things. I told her, “No, I’m not doing this for you and letting you steal.”  

 Once I was in the store and I know the owner and he asked me to watch the counter while he went to 

restock. Some guys came in the store and tried to steal. I said, “No you’re not going to steal—there are 

cameras here!  If you’re going steal you’re going to be on camera.” 

 The instrument I play is the only one in the band so if I play it wrong I mess up the others. 

 Carry myself in a good positive manner. 

 Even when my teacher steps out the class room I know the standard that she has set It’s my job not to 

cause trouble and conduct myself to that high standard and hope she has for us. 

 I was driving the school bus and saw boy beating up a young girl, got out and snatched him off… I was 

afraid, he was a big, 15 or 16 and could have easily beaten me up! 
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 In my research, results are crucial, so I always use a consent form and treat people with dignity, respect 

and transparency 

 

1.3 Role model 

 Being an example to my daughter and helping remind her to do the same. 

 Demonstrating to my children what it is like to have self-respect, high self-esteem – and integrity through 

my actions and ways. I wish to leave those principles with them when I am gone. 

 I try to model for my daughters and nephews so that they will have a measuring tool by which to make 

good choices. 

 For my kids who are looking me as an example. Once in the parking lot my kid opened the car door 

and gouged someone’s car next to us. I could have walked away but I set an example of doing the right 

thing. 

 When my class is walking past the lower grades we have to be role models for them and show them 

what to do. 

 I can be a good role model.  

 With kids you have to lead by example kids do what we say and not what we do. 

 I try to impress integrity to younger officers…many just want to chase suspects and hop fences like on 

tv. 

 

1.4 Self-discipline 

 I make an effort to maintain my integrity on a daily basis with self-discipline 

 At our institution I had to speak to the volunteers on more than one occasion that we cannot take food 

and clothing prior to the people that we serve receiving them; some get it – others do not. 

 Others know my personality and can depend upon me.  

 Integrity is me being a young woman caring for my elderly grandmother on a Saturday night when I 

can be out. 

 Negotiating with my family and friends 

 I will try my best to walk around negativity and keep the peace 

 

1.4.1  Self-restraint 

 Being a counselor I have to show integrity when keeping my clients' information confidential.  

 Being able to stay on task even when the teachers aren’t in the room, 

 By not doing something to a person who is arrested for a heinous crime, always remember that the public 

expects me to have a higher standard 

 
1.4.2 Doing the right thing 

 Integrity means to do what is right no matter who is watching 

 doing without expecting in return, doing simply because it’s the right thing to do doing without reward 

and without feeling taken advantage of  

 I did it because it is the right thing to do. 

 

1.4.3 Honesty 

 I show integrity by being honest. 

 I am honest on my job.  

 I am honest with everyone I come in contact with.  

 When I get in trouble I learn that it is better to tell the truth. 
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 Being able to be honest even when the truth isn’t popular, 

 Keeping my word 

 I do what I say I am going to do. Keeping my word is important to me.  

 If I tell you that I’m going to do something: I do it! 

 Integrity is your word, and your word is your bond; it’s all you got. It represents you; it’s your name even 

when nobody is around. 

 She was asking me if I would come and help get her out the car, and the police or fire fighter had made 

it to the scene yet, and I gave her my word that I would do whatever I could to help her get out of the 

car, and I did. I don’t know if what I did means the same thing as integrity. But I gave her my word and 

I got all of them out of the car that day. 

 If I give my word I want to keep it. But If I’m not able to fulfill my promise, I will go and share with them 

the reason I can’t and not hide. 

 If I tell you I’m going to do something I will do.  

 

1.5 Resist temptation 

 When we search a car and find cash I could easily take some of it but at the end of the day when I 

come home how could I live with that?   

 In my job at college it’s easy to fudge things and cheat but we have to be careful. 

 I was in Walmart with my friend and she said, “Let’s steal this” and I said, “No I’m not gonna let you 

steal and if you try it I’m going to tell.” 

 I return cell phones I find on the bus to the bus driver. 

 People think I’m different because of uniform, but I am human too, a fallible man 

 I recently saw someone drop $20, then told them 

 It’s easy to cut corners, I try to do the right thing and not cut corners 

 My 7th grade friend tried some K2 and passed out and had to go to the hospital…they tried to get me 

to smoke some, but I said NO! 

 

1.6 It’s a struggle 

 I can’t say I’m courageous and do it all the time but I make an effort. 

 I have been on the other side of the fence before, most of my life I have been a criminal and have hurt 

a lot of people. My repentance, my respect for the Most High and for myself had to come from me. 

Now I am in tune with my morality and make the right decisions because it’s right.  

 To be honest that is something I have traditionally struggled with, not feeling used when helping others 

that may not even deserve it because it’s the right thing to do. 

 

1.7 Empathy 

 Integrity is empathy; it’s very easy in our community to ignore problems and say that’s not my side of 

town. 

 Integrity comes from empathy of getting involved in order to make a change; we need to make sure our 

community is supported by everyone.  

 An important part of my job is to listen to people and take their concerns into account.  

 I respect a person’s right to say what they feel. 

 Being a good intended honest person,  

 Integrity is just giving with faith and believing it’s the right thing to do. 

 I try to be slow to take offense and quick to reconcile 

 I was raised as an usher in the church and my heart is full of help! 
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1.8 Golden Rule, Walk in Another’s shoes 

 As a law enforcement I try to practice integrity by invoking the cliché “do unto others as you would have 

them do onto you.” 

 The lesson: try and walk in others’ shoes 

 Not just being true to yourself but to others as well. 

 I show integrity by treating others in the way I would like them to treat me. 

 I want to be loved treated how I want to be treated and treat others the same way. 

 Integrity is having that respect for others and self. 

 True integrity is unconditional love regardless of color race, etc. treats every ones uniqueness as special.  

 Agree to disagree 

 

1.9 Integrity through the church, faith, believing 

 When I started to attend Hephatha regularly, I was not the person I am now I can honestly say that I 

have learned integrity here at Hephatha. 

 I have Christian values and was raised as a Lutheran.  

 To me integrity has a deeper meaning, it means to walk by faith 

 Most of my life I have been a criminal and have hurt a lot of people. My repentance, my respect for the 

Most High and for myself had to come from me. 

 I always try to do right because sometimes I think I am being tried and tested 

 When homeless people come to me and ask for help I always think to myself… what if this is Jesus in 

person testing me. 

 Integrity is just giving with faith and believing it’s the right thing to do. 

 

1.10 True to self 

 Not just being true to yourself but to others as well. 

 Being true to whom I am and it does not matter who I’m with or the situation I find myself in. 

 Now I am in tune with my morality and make the right decisions because its right.  

 Integrity to me is me just being me and loving others.  

 I don’t do fluff very well I always am honest enough to be genuine.  

 I am honest enough to give my real opinion about what is going on when I am asked by the public. 

People may not always like the answers but at least I am real enough to give them 

 In order to show integrity you first have to be true to your own self. Even if you help, people have a 

way of knowing if you are not being genuine 

 But I believe it has to come from self-love 

 My wife and kids are in the front of my mind at all times 

 

1.11 Results of integrity 

 But at the end of the day when I come home how could I live with that? 

 I was blessed to know I helped him and I know he was happy. 

 People benefit when we live with integrity. 

 Even when I’m not around and my name comes up in a conversation those that know me will be able to 

discern the truth about what been said about me. 

 Integrity is something that ties my relationships together 

 By helping we get the job done.  

 It all starts with how you are raised and the family values that you come from 



Zeidler Center Amani Fall Report #1   69 
© All rights reserved, 2017. 

 I wanted to be a part of creating something positive that will still be here in the community when I leave.  

 But I believe it has to come from self-love; that is what we have to start with in this community to heal. If 

you love yourself and you are true to yourself it comes natural.  

 I work as an engineer and if I were to short cut, people could be hurt 

 

 

Question Round Two: “When talking about building strong healthy relationships within our 

neighborhood between residents and MPD, in a perfect world, what would that look like for you? What 

can you do to ensure that integrity between police officers and the residents is maintained?” 

 

2.1 Communication 

 Effective communication within the community and with the police would be great. 

 If neighbors and police talk more they can understand each other more. 

 It would look like being able to send a text message to MPD and get a response. Open lines of 

communication using the technology we have available to us. 

 Better communication. 

 More communication. Everybody talking to each other. I can have meetings. 

 Communication is important 

 I can talk to police to get a better idea of what they go through. 

 Better communication would help.  

 The police and neighbors are so disconnected now, most of the time people aren’t even able to or 

interested in talking to us until after something has already happened.  

 We are only there because we are called. The disconnect between neighbors and police is really great 

 I agree we do need more dialog we need to understand each other. 

 We can start simply by having a speaking relationship. I have never had problems with police personally 

so I don’t fully understand. 

 “How you doing officer?” and give the community opportunity to interact with the police 

 

2.2 In relationship 

2.2.1 Getting to know each other 

 Build relationships between the two 

 Residents know the names of officers and vice versa;  

 It’s important for police in our community to build circles of support 

 More community meeting so we can see each other and build relationships. 

 By finding ways to build community relations. 

 In life everyone is fighting their own personal war, it would be better if police and residents worked to 

understand each other. 

 If I had the chance I would offer the officer a box of donuts and he would be grateful. 

 The police should not just come into our neighborhood when called, but in relaxed activities like Block 

Party’s / Picnics / Church events…that way we could build relationships 

 Instead of the police riding around in their cars, they would wave and stop…say hello, how’s the family, 

how are you doing in school? 
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2.2.2 Having a real relationship 

 There needs to be more respect shown on both sides. 

 The MPD would represent everyone in the neighborhood equally.  

 In a perfect world I could tell you who was walking down the street by their walk. 

 I treat you with fairness, kindness, an leave you with something positive. 

 Police would be expected to have real relationships with neighbors. 

 In order for police and residents to have better dealings they have to have real relationships based on 

time and respect. 

 Back in the day on 37th and Walnut when I used to run the block club meetings we had them in the 

neighborhood at least 2 times a month. Neighbors and police both came and they had real relationships. 

 The police and the kids would be throwing a football around and having fun!  We would all be having 

a good day and getting to know each other. 

 

2.2.3 Going deeper in understanding 

 The Officers would be focused when entering our neighborhood. When they encounter problems focus 

on me, my emotions, my hurts, pains, and make me out to the suspect, because I’m depending upon you. 

I crying for help and you won’t help me. Stop and go deeper with me to see what the issues are. 

 Those relationships are building allowing us to know the individuals behind police uniform.  

 Even though people are angry when they call 911, we should keep in mind all they would have to go 

through to resort to making that call… they are in distress. Officers should understand when they get 

there that the person that called may be the most irritable.  

 I have a police officer friend ‘since 1985’, and I often invite him into my house for coffee 

 

2.2.4 Our relationship makes the community safe 

 If people and police would get together there would be no more confrontation, riots; no bad stuff.  

 The community and police would come together as one creating safer streets,  

 The community and MPD would have a stronger relationship in keeping our neighborhood safe. 

 

2.3 Reducing friction 

 Reducing friction between law enforcement and the community with various means 

 We need cooperation from police and community. 

 Everyone getting along more would help 

 There would be honesty. Everyone would do their job in an honest and professional manner. 

 There would be peace between the community and MPD 

 If you think about it in an average police situation… the best we can do is 50%. Someone is going to 

be satisfied with the outcome and the other person is not.  

 In order for police and residents to have better dealings they have to have real relationships based on 

time and respect. What is going on now is a product of misunderstanding in our community. 

 This just has me thinking about my reaction when I see police, “man I hope my registration is straight, I 

hope I’m not speeding, etc” I check to make sure I am not doing something wrong. In a utopia we should 

be able to smile at the police and wave instead 

 In life everyone is fighting their own personal war, it would be better if police and residents worked to 

understand each other. 

 In a perfect world, there would just be love… people would be kind to each other.  

 The police and residents would be getting along without people fighting and rioting! 
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2.4 Safety 

 How about the people who are selling drugs, are they here?  We’re not the ones causing the issues. 

 Sometimes people are doing things, crazy things, and expecting a favorable results;  

 I got folks that run and flee during routine traffic stops; I don’t understand how they think that would 

make it better. 

 In a perfect society they would stop serving liquor at 6, kids that need to be removed from their homes 

by CPS should be 

 When Sevelle died I wasn’t there but I know from what I was told that people overreacted. And the 

people that caused all the damage didn’t even know what he did before they over reacted. In a perfect 

world people would be able to think things out before they do them and be concerned about 

consequences.  

 Police and people are the same and in a perfect world we just all do our jobs the right way 

 Pizza Party’s because there was NO crime that week…that’s what makes people happy 

 

2.4.1 Gun violence 

 It would be nice not to have gun violence 

 We need to address policies that cause problems—everybody is armed and it only results in more 

shooting.  

 Police also…there are too many shootings; 

In a perfect world, there would be no killing or shooting. 

 

2.4.2 Outside 

 A perfect world for me would be that I can play outside and leave my block without my mother. . . . 

Ever since I was born I have never been able to just leave the block and explore other places it is hard 

and I wish it would change. 

 When you are able to have your door open at night  

 I would be able to see my youngest sibling able to go outside and play without hearing gun shots or 

seeing someone being run over by a car. 

 I could go to the park and ride my bike and not have to stay in the house (to keep from getting shot!) 

 

2.5 Police ourselves 

2.5.1 Collaborate 

 My perfect world would be no need for law enforcement and that we would be able to police ourselves 

with the assistance of MPD 

 More community policing. Community and police together managing situations that arise would help.  

 If somebody did some bad stuff, they might surrender and NOT go to jail? 

 

2.5.2 Handle our own  

 I rather give them a whooping than have the police do it 

 I check to make sure I am not doing something wrong. In a utopia we should be able to smile at the 

police and wave instead 

 

2.5.3 Healthy community 

 in order to establish better relationships with police officers we the community need have an increased 

amount of self-respect and begin to honor – love – and protect each other 

 I can always be respectful and have empathy for my neighbors. 
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 I think a block party with my neighbors would be a great way to build relationships 

 Residents working together ensuring that each person would have the same chance, the same opportunity 

to live in a safer community and for success for life.  

 But how do we ensure peace is maintained? In my past life I ran with gangs sold drugs, etc. Before I 

went to prison I was a big part of the problem. Now, thanks to the Lord using me as an instrument, I am 

a part of the solution.  

 

2.5.4 Transformed police work 

 In a perfect world I would come in, punch-in, have nothing to do 

 A perfect world, police wouldn’t even have squad cars, they would just patrol on foot or bikes.  

 I can’t even say how police would operate in a perfect world because in a perfect world, they would 

[not] be needed!  

 The police would always be happy! 

 

2.6 Getting involved 

 I see people getting involved; it’s good to see police involved 

 Police would live in the neighborhood that they serve—they’d know people and would be able to tell 

who’s doing crime and know what’s going on. Then they can know people 

 I like the comment about the police laws being changed. We used to have a requirement that police live 

in the city; now they don’t have to 

 In the 53206 zip code you have more people coming back from jail—need to help them find a job and 

resources and welcome them back and that they can get help 

 Where people would stay to improve the area and not abandon the neighborhood 

 The community is like a fabric and we are all the threads that connect it. Everyone has a role in 

maintaining and making it better, we can’t just count on police 

 We have to model for the youth, man.  

 I could also help by getting more involved in my District 3 police/community meeting 

 The community would be built up of many different cultural backgrounds 

 In a perfect world the police would look like me!...I don’t see black officers in patrol cars, only whites...If 

there were more that like us there would be more trust and better interaction in relationships between 

us…Right now, I don’t see it; it is very exhausting right now. 

 

2.7 Increased police funding, training, resources, etc 

 A primary topic during The City of Milwaukee Budget Hearings is having an increased amounts or 

officers [beat cops] patrol the neighborhoods. That would help in some instances in all aspects of policing  

 People who behave because of addiction or mental health issues—police need to be trained so they 

know how to deal with them 

 Why? Because there are not 5 calls an hour that I have to respond to because there is not an influx of 

crime as it is now in the neighborhoods. Back when I started with the force, that was kind of how it was 

for day shifters; a lot of the madness didn’t start until nighttime so we had more time to police rather 

than respond like we are forced to do now. 

 They would be honest to you when you called 911 and tell you that you will have to wait for 3 hours. 

 When one goes and one comes it leaves a vacuum in the interim and that is when we here in Amani 

experience a spike in crime, particularly during the summer months. 

 Police have a very stressful, high-risk job and they need to go through extreme screening to help with 

good and bad.  
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2.8 Stop hating 

 Stop the violence and stop saying you hate the police because deep down inside you don’t; you’d be in 

deep trouble without them. 

 What’s crazy is when 3 year old waves at us and we wave back and his mother says don’t you dare 

wave at police. You grow up teaching your children to hate; community relations will never be fixed if 

our younger people don’t want us 

 When we come to help you tell us go away; help us help you. 

 Nowadays things are crazy! I wave at police and people in the neighborhood treat me like there is 

something wrong with me.  

 As far as police, I have had one incident in my entire life that was not right with one bad cop. Besides 

that time I know that the police are here to help 

 In a perfect world, the police would have a ‘healthy’ function…like the mailman. 

 

2.9 Stop stereotyping 

 Every cop isn’t good and every cop isn’t bad. 

 Even though certain people do things doesn’t mean all do it.  

 I would not be stop by  Police Officer stops  just on the color of my skin, or  judge me based upon the 

cloths I wear. 

 They get a bad rap, they have lives and families they want to get back to as well 

 

2.10 These circles 

 From what I’ve seen I think we need to have more meetings like this 

 Continue to have community involvement in these sessions. Here, the community is being respected and 

police and it’s important to have accountability both ways. 

 As far as what works, listening circles like this are a great first step 

 

Connected Conversation & Parting Words - “What are the consequences of not building healthy 

communication between residents and MDP?”; “What actions support the integrity and what actions make you 

question the integrity of residents or officers?” 

 

3.1 Examples of integrity 

 He has a high level of integrity and brings hope to others. A few weeks ago there was a situation when 

someone lied about some money but this youth did the right thing. 

 Integrity means holding each other accountable. An example at the gas station there are drugs and 

people hanging around. We met with the city about licensing and came up with an agreement between 

the community and the gas station owner. They decided to help with problems and selling one cigarette 

thus promoting drugs and crime. After the agreement it stopped and we thanked them. Business owners 

can help build community by their actions. 

 I adopted a daughter, cared for her from three years old to eighteen, when she was sixteen I gave her 

$200, she decided to steal my car and joyride with her friends. I called the police they found her and 

she gave them false info and was not cooperating. I came to the scene and made it clear that I was 

going to “take care of it” the cops actually uncuffed her and allowed me to. To me that is community 

parenting. She got discipline, learned her lesson, and stayed out the system.  

 It starts at home. I beats a---! My son hit a teacher and I gave him a serious whooping. He called the 

police and they backed me up and commended me for what I did.  
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3.2 Community 

 If you don’t have community how are you going to help 

 Business owners can help build community by their actions. 

 I remember when the city had the Police Athletics Leagues. That was a great idea.  

 We are getting abandoned concerning economics, which does not allow for individuals in the community 

to take care of their family. This would build respect within the community members.  

 We need to raise our family better, get prayer back in the schools, and the churches need to step up. 

 I would like to be able to have community events where the police officers could come to enjoy 

themselves, 

 Residents would better able to help the officers keep the community safer. 

 Coming from the streets and being reformed: "Officer, how can I help you better?" 

 You already help plenty by being a mentor, by setting and living by example.  

 

3.3 Your future 

 I love to see the young people coming to church. This is your future and stay away from streets and you 

can have a bright future. 

 Grab a hold of some of these young boys and take time to mentor them.  

 How can somebody join the Police Academy?  

 The children in our communities need to see the residents (father and mothers) being the role models of 

positive action and change 

 

3.4 No-snitch culture and reporting crime 

 No snitch culture is stupid  

 There is a lose – lose situation when the no snitch culture exists  

 How would it be if someone didn’t tell police what happened about what’s going on? 

 Agree about the cooperation, if I see something I’m calling—it’s about those anonymous calls. 

 How would it be if someone didn’t tell police what happened about what’s going on? 

 If you see it…tell it! Otherwise it could be one of our kids shot next… 

 Get the guns off the streets! 

 Our kids should be able to go outside and play without fear of getting shot! 

 If you see something about to happen…tell it! 

 

3.5 Stop hating 

 Officer, I agree with what you are saying about hate; that’s the same thing as when people hate blacks 

and Hispanics.  

 As a police officer, I am a regular person, I just wear this uniform for 8 hrs of the day 

 It is unfair to judge everyone by the worse of what people in that community are capable of. 

 Fuck the police. 

 People are dying…shootings every day!...Fear!!” 

 “The negative stereotype would continue to be perpetuated…us against them... nothing would change!” 

 I just want the fighting to stop!”  

 

3.6 These circles 

 I think these dialogues are good. The residents get the chance to see that there are a lot of police who 

care. 
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 It was good to be a part of these dialogues. At first I really didn't think I had anything to offer. I have 

learned more about the MDP, and have gain more respect for the officers and what they do to keep us 

safe. 

 

 

 


