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Word Cloud of the report 

“I began to change my mind and level of commitment to making improvements…so that we 

do not have to live like this.” 

----- 

“I can’t do this by myself. The police can’t do it by themselves. We all have to work together to 

make Metcalfe a better place.” 

----- 

“This is my favorite neighborhood.” 

----- 

“There is a sense of comfort in the neighborhood, it will detour crime and bring a sense of 

security. The presence of police being out in the neighborhood will not completely solve crime 

but it will help accomplish goals.” 

---- 
“I hope for an increase in interaction with the police and community members, which in my 

opinion would and could only result in something positive.” 

---- 
“These circles have been helpful. Police who interact with youths appear to be comfortable. 

Prior to my brother going through the academy I had a problem with police.” 

---- 

“We need to stop looking at the uniform. I need people to understand that this is just a 

uniform. I am a human being just like you are.” 
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Executive Summary 
 

The Zeidler Center facilitated dialogues between police and residents in the Metcalfe 

Park community on Tuesday, April 18, 2017; and Tuesday, May 9, 2017 at the Lighthouse 

Gospel Chapel. This report details participant responses and feedback during and after these 

dialogues. The executive summary (pages 5-17) explains major themes of the listening circles, 

followed by a section offering an in-depth analysis of these topics.  

Program Description 

The Frank Zeidler Center for Public Discussion believes that an important step in 

repairing relationships between law enforcement and communities of color in Milwaukee is to 

come together in unique spaces that provide the opportunity for facilitated, face-to-face 

communication to co-create resident-based solutions. The Zeidler Center’s program, funded 

by the Greater Milwaukee Foundation’s Racial Equity and Inclusion Grant, and the 

Northwestern Mutual Foundation, involves circles that are professionally facilitated by Zeidler 

Center facilitators, and co-designed by residents and police to fit the needs of the Metcalfe 

Park community.  

Participants experience both structured and unstructured portions of dialogue. 

Through timed facilitation, this method allows participants to respectfully share their personal 

perspectives and learn about the perspectives of others. These listening circles create a 

platform for greater mutual trust and understanding, essential for establishing a constructive, 

collaborative environment for change. The Zeidler Center’s community partners play an 

essential role in encouraging continued resident, youth, and officer engagement. Our 

partners include Safe & Sound, the Milwaukee District Attorney’s Office, the Milwaukee 

Police Department, the Department of Corrections, and Running Rebels. 

Fall dates for Metcalfe Park Police & Resident Listening Circles 2017: 

Tuesday, September 12, 2017 at 6pm 

Tuesday, October 10, 2017 at 6pm 

Tuesday, November 14, 2017 at 6pm 

Tuesday, January 9, 2018 at 6pm  

 

For more information, visit www.zeidlercenter.org/police-resident-circles 
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Executive Summary Continued 
 
Listening Circle 1 

The first Metcalfe Park Police and Resident Listening Circles of the Spring Series 2017, 

which focused on Metcalfe Park’s assets and challenges, took place on Tuesday, April 18, 2017 

at Lighthouse Gospel Chapel. During the evening, facilitators from the Zeidler Center asked 

participants to respond to two rounds of questions/statements: 

1.  “What are the specific challenges that have impacted your experience in the Metcalfe 
Park Neighborhood? Talk about your motivation for working toward improvements in 
the Metcalf Park community.” 

2. “What are the benefits you have enjoyed by being a member of the Metcalfe Park 
Neighborhood? How can we become better by investing in our neighborhood?” 
 
Additionally, participants were asked to engage in Connected Conversation if time 

allowed, concerning the following questions: 

“How can we all work together to improve our relationship with others who are a part of 

the Metcalfe Park neighborhood community, no matter our role?” 

“As a community, what is a specific step that can be taken to help get Milwaukee to the 

place of positive police/community relations?” 

“What have others said in this conversation that triggers new thoughts for you?” 

 

During the first round, participants were asked to describe the challenges they 

encountered in the Metcalfe Park neighborhood and many responded by identifying things 

that are lacking in their community. In all, several insufficiencies were noted, including a lack of 

respect, a lack of trust, a lack of awareness, a lack of jobs, and a lack of investment in the 

community. Together, these shortages amount to a significant burden on community residents 

and a barrier to progress. Participants also mentioned how difficult it is to feel safe due to the 

level of criminal activity that is present, and while people urged each other to make sure crime 

is consistently reported to the police, there was also a recognition during this round that 

apathy at times presents a challenge in this area.  

This apathy was counterbalanced by the motivation for improvement participants 

identified in themselves and their community in response to the second question in Round 

One. Some spoke of being motivated to meet the needs created by the lacks described earlier, 

and others talked about being motivated by the desire to contribute to the betterment of their 

neighborhood or society as a whole. Many felt motivated to help the area’s young people, and 

this theme was echoed throughout all rounds during the evening. The plight of youth in the 

community was often a topic of discussion, along with the factors that contribute to it. In 
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particular, unhelpful parenting practices by some parents in the neighborhood had been 

witnessed by both police and residents, and these were highlighted as an especially 

problematic and impactful situation that needs intervention. 

Round Two questions helped people turn their thoughts from the challenges to the 

benefits of living in Metcalfe Park, and a variety of positive advantages were named. These 

included the sense of community people experienced, with one participant sharing how s/he 

enjoyed the people in the neighborhood and “love[d] to see things of beauty in my area—the 

people, not just the physical appearance, but the sense of community and love for each other.” 

Also on the list of benefits were the conveniences, and the feeling one could make a 

difference. In regards to making Metcalfe Park a better place to live, major themes were 

divided between the social, which included taking a stand on important issues, talking and 

connecting with each other, and each contributing what s/he has learned; and the tangible, 

which involved making physical improvements in the neighborhood, dealing with irresponsible 

landlords, and increasing investment in the community.  

Connected Conversation was an opportunity for participants to share their thoughts 

about the fear some people experience and how to overcome it. One participant observed, 

“our challenge is for people to start making a change, but people are scared,” about change. 

Discussion highlighted importance of empowerment and trust in addressing this fear. Trust was 

seen as critical to improving police-resident relations, and reporting crime to the police was 

viewed as a key factor in creating positive change.  

Finally, woven throughout the evening’s discussions was the theme of faith and 

spirituality, as people confirmed their confidence in the future of Metcalfe Park. As one 

participant said, “I believe this community can come back from the brink and become 

renewed.” 

 
Listening Circle 2 

The second Metcalfe Park Police and Resident Listening Circles of the Spring Series 

2017, which focused on more Police & the expected outcomes, were held on Tuesday, May 9, 

2017 at Lighthouse Gospel Chapel. Zeidler Center Facilitators asked participants to focus 

discussion around the following questions:  

1. “What is an experience that influences how you feel about having more police in the 
neighborhood?” 

2. “If there are more police officers in the neighborhood, how could that be beneficial to 
building community and police relations? What are your hopes? Or what is the best 
outcome?” 
 
Additionally, participants were asked to engage in Connected Conversation if time 

allowed, concerning the following questions: 
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“How can we all work together to improve our relationship with others who are a part of 

the Metcalfe Park neighborhood community, no matter our role?” 

“As a community, what is a specific step that can be taken to help get Milwaukee to the 

place of positive police/community relations?” 

“What have others said in this conversation that triggers new thoughts for you?” 

During the first round, participants shared different types for experiences that have 

influenced how they feel about more police in the neighborhood, including police presence 

deterring crime, reckless driving and youth, the sense of togetherness – or lack thereof – and 

the response time of police. After sharing their experiences, participants expressed their 

feelings on the need – or lack thereof – of more officers in Metcalfe Park, with some 

participants calling for more officers, while other questioned the concrete goals that could be 

achieve with more POs. 

During the second round, many participants explained that one of the best outcomes to 

more officers would be to build a relationship between police and residents in order to achieve 

better communication and better understanding. This could take place by improving police – 

residents interactions and communication, which would then help POs and residents see each 

other as human, and show a different path to follow for the youth in Metcalfe Park. Many 

participants mentioned that another ‘best’ outcome could be an increase in safety in Metcalfe 

Park, for police can be seen as a deterrent to crime, and more officers could reduce waiting 

times. Finally, a few participants named some of the challenges that the community and/or the 

police department are currently facing, namely understaffing, and the need, identified by 

some, for the community to ‘step up’ and police itself. 

During the connected conversation, participants further elaborated on the challenges 

and opportunities that revolve around police and resident interactions in Metcalfe Park. In 

addition, participants explored the importance that family presence and strong education can 

have in the development of the youth of Metcalfe Park, especially during their teenage years. 

Finally, participants shared both their appreciation of the Zeidler Center Listening Circles as 

well as some suggestions for future events such as the re-institution of stipends, the creation of 

free or inexpensive daycare system during the events, and the need to involve more youth in 

the circles. Parting words were positive regarding the effectiveness of the method, and 

encouraging regarding the potential for more residents to attend in the future once the initial 

uneasiness to sit with officers wears off. 
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Quantitative Data – Pre/Post Surveys 

Through the use of pre- and post-surveys, the Zeidler Center has collected quantitative 

data regarding the effects of the Listening Circles on levels of trust amongst both resident and 

officer participants. The following graphs are a combination of the two fall sessions that took 

place in Metcalfe Park. Trends amongst officer participants and resident participants are very 

similar for both Spring sessions and thus will be presented conjointly in this report for a matter 

of reading efficiency. All graphs present improvements in levels of trust, support, and hope 

when it comes to police perceptions (resident only data), and police and resident relations 

(police and resident data combined). Results for individual sessions are available further down 

in this report. 
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Participant attendance has been relatively constant throughout the Spring Series with 

an average of 6 Police Officers and 15 Metcalfe Park residents per Listening Circles. Via 

surveys, the Zeidler Center has been able to track the returning rates at different levels as well 

as the new comer rate for both Police Officers and residents for each session. For residents, the 

returning rate is relatively high for the Spring sessions with the majority of participants having 

attended more than three sessions so far. The new comer rate as non-existent can be partly 

explained by the absence of resident stipends for the year 2017 and a change in location from 

2016. 
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For police officers, the returning rate (More than three events) is higher than the new 

comer rate. Within the capacities of District 3, it is hoped that the new comer rate can slightly 

increase so that more officers from the district can get to experience the Zeidler Center 

Listening Circles at least once. As was said by a PO participant during the spring Series 2017, 

“Every officer would benefit from these listening sessions.” 
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Next Steps 

I. Dissemination of the spring report in Metcalfe Park: 

This report will be sent to all partners, including Chief Flynn, A/C Harpole, Captain 

Boston-Smith (District 3), Captain Banks (OCOE), and alderpeople. The Planning Committee 

for Metcalfe Park will use this report and the data available to shape the Police and Resident 

Fall Series 2017 in order to always cater to the needs and wishes of the Metcalfe Park resident, 

District 3 officer, and OCOE officer participants.  

The report will be available to the public, both in hard copy during the first Listening 

Circle of the Fall at Lighthouse Gospel Chapel, and online at www.zeidlercenter.org/police-

resident-circles beginning in September 2017. The availability of the report to the public will be 

reiterated in the introduction to each Listening Circles event as a way to keep new participants 

informed of past questions and results. 

The Zeidler Center recommends that the Metcalfe Park report for the Spring Series 

2017 be released at resident-led block parties with police collaboration. Below are the steps 

for the organization of a block party: 

v Download a permit application via milwaukee.gov or call 286-3329.  
v Permits are only issued with approval of the alderperson. 
v During summer hours of June, July and August, applications are not accepted any later 

than two weeks before scheduled event. 
v Permit will be mailed, unless you specify that you will pick up your permit. 
v There are no fees for a residential block party. 
v Signatures of consent should be obtained from residents within the barricaded area to 

establish support for the event. 
v Informational flyers should be distributed one week prior to event in order to remind 

neighbors. 
v Notification to be made to District personnel that residents would like officers to stop 

by the block party and officers will attend. 
 

II. Continuation of the Listening Circles in Metcalfe Park: 

As requested by many spring participants through feedback forms, the Zeidler Center 

Police and Resident Listening Circles will continue for a Fall Series 2017 in Metcalfe Park, with 

four Listening Circles taking place from September 2017 to January 2018 (dates available at 

the beginning of this report and online at www.zeidlercenter.org/police-resident-circles).  

III. Resident involvement and attendance: 
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 Increased involvement of Planning Committee members: 

 The composition of the Planning Committee has changed from the 2016 Program, with 

an increased number of adult and youth residents, Police officers both from District 3 and 

OCOE, and Zeidler Center Lead facilitators. The Metcalfe Park Planning Committee will 

continue to evolve over the Fall Series 2017 under the guidance of the Zeidler Center Lead 

Facilitators, Program Director, and Executive Director. The involvement of planning 

committees will continue to increase to not only a planning stage of the program, but an 

analytical stage when it comes to the definition of future topics and police presentation 

themes, and a managing stage regarding the Listening Circles themselves. 

  

Zeidler Center Police and Resident Program Ambassadors: 

 The Zeidler Center has recently created a new position for Metcalfe Park residents 

willing to get involved in the program, yet to a lesser extent than Planning Committee 

members are. The ambassadors can give suggestions to the Planning Committee regarding 

topics for future Listening Circles and potential local partnerships to pursue. In addition, the 

Zeidler Center Ambassadors are encouraged to spread the word about the Police and Resident 

Listening Circles in Metcalfe Park and answer potential residents’ questions about the program. 

This position has been created specifically having Metcalfe Park elderly and youth residents in 

mind who are willing to get involved yet often facing mobility challenges/time constraints.  

 Resident attendance: 

For the Fall Series, the efforts of the Zeidler Center will be directed toward both the 

maintenance of the returning rates of resident participants, as well as the increase in new 

comer rate for a greater impact on the Metcalfe Park community. Several steps will be taken to 

achieve these goals: 

v Attendance of residents on probation/parole: The Zeidler Center is working to 
develop a partnership with Neil Thoreson, regional Chief for the Department of 
Corrections, to implement an option for Metcalfe Park residents on 
probation/parole and provide the opportunity to participate in Zeidler Center Police 
and Resident Listening Circles while receiving community service credit for their 
participation. The attendance of residents on probation/parole through community 
service will enable the Listening Circles to reach a more diverse spectrum of the 
Metcalfe Park community.  
 

v Posters and flyers: The Zeidler Center has created both posters and flyers to be 
placed at key locations in Metcalfe Park including supermarkets, local community 
organizations and churches. Printer-friendly options of these materials will be 
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available upon email requests for local organizations willing to further disseminate 
the Listening Circles at low costs. 

 

v Resident Incentive for participation: The Zeidler Center will provide small thank-you-
gifts for Metcalfe Park residents participating as a sign of gratitude for their to the 
dialogues. Monetary stipends yet will not be available for the Fall 2017. The Zeidler 
Center is looking further into childcare options as well for residents with young 
children wishing to attend Listening Circles. 
 

v Youth attendance: A specific attention will be put on youth attendance per request 
from spring participants. Flyers and posters will be strategically placed and 
distributed around local high schools in Metcalfe Park. Furthermore, the Zeidler 
Center has entered into a partnership with Running Rebels which will provide a 
minimum of two youth per listening circle per event for the Fall Series 2017. In 
addition, Youth Planning Committee Members will oversee outreach strategies for 
15-25 year-old participants. 
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Recommendations for the Police Department 

 These Zeidler Center recommendations are based on participants’ testimonies, 

feedback forms and surveys collected during the Spring Series.  

I. Increase in knowledge and understanding of Police procedures, requirements, needs, 
rights, and duties 

The analysis of participants’ contributions highlights an important gap felt by both PO 

and resident participants regarding the needs of POs on duty, and the understanding of these 

needs by residents. An obvious symptom of communication issues, this gap can be reduced via 

different options. Some of them are presented below. 

Police presentation:  

 The police presentations were a success and they will be continuing for the Fall Series. 

Planning Committee members will define the topics for the four police presentations based on 

the needs and preferences of Metcalfe Park residents that can be found in this report. Below 

are some suggestions given by participants during the Spring Series: 

v Explanations around the priority call system. 
v Steps to follow and recommendations for a citizen caught in a dangerous situation 

which involves Police intervention. 
v How to get involved and help the work of officers as a resident while maintaining a ‘low 

profile’ – The meaning of ‘anonymity’ in a police investigation. 
v What to expect from an officer who is investigating a crime: what are his/her priorities, 

what to expect to be informed of as a resident interrogated as a witness and what not 
(in terms of the on-going investigation).  

 

Pamphlets and brochures about opportunities to get involved: 

Many resident participants spoke about a lack of understanding of POs’ behaviors, 

which goes often hand in hand with a lack of knowledge on PO’s objectives and Police 

procedure. In addition, resident participants underlined the potential benefits that increasing 

the diversity in the Police force would have, especially for the youth in Metcalfe Park who could 

identify to POs and see becoming a PO and working to protect one’s community as a viable 

career. Thus, the Zeidler Center recommends making available to resident participants flyers 

for the following options to get involved with the police and discover the work of POs during 

each Listening Circles event: 

v Police Explorers Scouts 
v Law Enforcement Explorers 
v Police Auxiliaries 
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v Citizen Academy 
v Police Academy  

 
II. Increase in interactions in non-crisis settings 

Basketball cards: 

 It is apparent both through facilitators’ notes and participants feedbacks that the 

existence of the new basketball cards is not yet known from many residents. It would be 

interesting for officers attending the Listening Circles to have a few to distribute/show to 

younger participants, and to encourage residents to approach officers in the neighborhood to 

enquire about the cards. 

Organization of sports events – block parties – clean ups:  

Participants almost unanimously shared positive feedbacks on the events they 

participated in involving both POs and residents. From athletic activities to picnics and ice 

cream socials, from street festivals to street clean ups, participants called for more 

opportunities to shared enjoyable activities with officers. As public spaces were mentioned by 

several resident participants as key locations in need of revitalization, a specific attention to 

them is suggested to encourage the organization of activities for youth, and the further use of 

public spaces by residents to increase the sense of community in the neighborhood. 

Same officers coming back: 

Participants mentioned enjoying the presence of returning POs in the Metcalfe Park 

neighborhood, POs who resident participants get to know and trust. As resident participants 

had mentioned last year enjoying bike patrols as they were deemed less ‘out of reach’, more 

approachable, the Zeidler Center suggests for bike patrols to continue, and, when possible, 

increase in effectives. In addition, it was encouraged for POs (bike patrols, squad…) to engage 

in conversations with residents about the challenges that Metcalfe Park faces on an ongoing 

basis, rather than only when trouble happens. 

Attendance in Listening Circles: 

Residents considerably praised the attendance of POs during the Zeidler Center 

Listening Circles. Thus, it can be said that constant PO participation is providing positive results 

in the form of an increase in trust, and a change in PO perception in Metcalfe Park. Therefore, 

efforts to increase the new comer rate, and to maintain the returning rates of POs are highly 

encouraged as they both work towards different goals: 

v The new comer rate indicates that the POs who have not experienced the Listening 
Circles are given the opportunity to do so. These new PO participants can then explain 
to other colleagues the goals and principles of the Listening Circles. 
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v The returning rates indicates that returning POs are enabled to slowly develop a 
relation with returning resident participants, increase trust levels, and provide the 
proximity with POs residents are calling for. 

 

It is important for PO participants to remember that participating in a Zeidler Center 

Listening Circle is an opportunity to speak about personal events, experiences, and move away 

from the more common ‘presentations’ and ‘talks’ that usually happen in resident-police 

meetings. 

Mentoring programs for youth: 

Some participants suggested the need for more male role models in the life of some of 

the young residents of Metcalfe Park. The creation of a mentoring program that would pair an 

officer and a Metcalfe Park youth in difficulty could be seen as a way to help the youth of 

Metcalfe Park find a path, and avoid getting in trouble. It could work as well as a safety net for 

the parenting difficulties that have been identified by several participants in Metcalfe Park. 

Information about already existing mentorship programs could be put available during 

Listening Circles. If non-existing, mentorship programs could be considered as new options to 

strengthen police and youth resident relations.  

III. Other suggestions and needs of residents 

Participants mentioned having felt alienated by some POs during investigations and 

when reporting a crime. It is thus points to keep in mind and attempt to mitigate when possible 

on a day to day basis.  
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Recommendations for Metcalfe Park residents 

 These Zeidler Center recommendations are based on participants’ testimonies, 

feedback forms and surveys collected during the Spring Series.  

I. Ways to get involved 
Many participants mentioned wanting to get involved yet not knowing how to do so. 

Below are options for Metcalfe Park residents to get involved and be a part of the efforts to 

change Metcalfe Park. 

With the Police: 

Here are options to support the work of the Police in Metcalfe Park, or to get involved 

and learn about the everyday life of a PO on duty: 

v Police Explorers Scouts 
v Law Enforcement Explorers 
v Police Auxiliaries 
v Citizen Academy 
v Police Academy  

 

More information for options available in Metcalfe Park can be found on the following 

websites:   

OCOE:  
http://city.milwaukee.gov/police/MPD-Divisions/Community-Outreach-Education.htm#.WZ2hpyiGPIU 
District 3: http://city.milwaukee.gov/DistrictThreeCLO#.WZ7QlCiGPIU 

 

With the Zeidler Center: 

Several options are available for residents who are looking for ways to get involved and 

actively work for the improvement of Police and Resident relations in Metcalfe Park. Here are 

some of the options at the Zeidler Center: 

v Become a Zeidler Center facilitator – more information at 
https://www.zeidlercenter.org/facilitator-training 

v Become a Metcalfe Park Planning Committee Member for next year – for more 
information, send an email at office@zeidlercenter.org 

v Become a Police and Resident Program Ambassador – for more information, see page 
13 of this report, Zeidler Center Police and Resident Ambassadors. Information about 
application to be sent to office@zeidlercenter.org 
 
Many other opportunities to get involved with non-profits working in Metcalfe Park are 

available. If you are interested, please send an email to office@zeidlercenter.org and the 

Zeidler Center staff will be happy to help you find ways to get involved and contribute to the 

efforts of the Metcalfe Park community to improve the neighborhood. 
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II. Everyday life contribution: 
Based on participants testimonies during the Spring Series, important suggestions can 

be found for residents to contribute to the improvement of Metcalfe Park. Some of them of 

presented below:  

 Regarding Police-Resident relations: 

v Attempt to report crime and relay information to the Police (Anonymity is an option that 
can be further defined during a police presentation). 

v For Metcalfe Park parents: attempt to change the discourse heard by some participants 
based around the idea that ‘POs put misbehaving children in jail’. A focus on the 
broader contribution of POs in Metcalfe Park in parents’ discourses about POs would 
contribute to their de-demonization in the minds of the younger Metcalfe Park 
generation. 

v Creation and attendance of community events involving Police Officers (See procedure 
on page 12, Dissemination of the report). 
 

Regarding resident-resident relations – Community Building 
v Creation of community events and use of public spaces: 

o Creation of community events focused on the beautification of the 
neighborhood: backyard cleanings, street cleanings, trash collecting… 

o Use of public spaces for community events, activities for youth, festivals, as a 
way to take ownership of the neighborhood and develop a sense of belonging 
rather than apathy in Metcalfe Park residents. 

v Participation of residents in/creation of programs such as Big Brothers Club, and Block 
Watches.  

v Community self-policing: Increase in mutual support in conflict resolutions so that 
quarrels among Metcalfe Park residents can be solved using the conflict resolution skills 
found within the community rather that requiring police intervention. 

v Community parenting: to counter the difficulties in parenting identified by participants 
in the neighborhood, inter-generational events could be organized to facilitate 
community building and instill the idea that ‘one is raised by a village, not just a family’. 

 
Questions about this report should be directed to: 
Dr. Katherine Wilson 
Executive Director, Frank Zeidler Center for Public Discussion 
631 N. 19th St., Milwaukee, WI 53212 
katherine@zeidlercenter.org, (414) 239-8555 
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Listening Circle 1 - Analysis 

Topic: Metcalfe Park’s assets and challenges 

Question Round 1: “What are the specific challenges that have impacted your 

experience in the Metcalfe Park Neighborhood? Talk about your motivation for working 

toward improvements in the Metcalfe Park community.” 
 

“My motivation for wanting improvement is that this lack of respect is a danger to life here, 

where I live.” 

“There are lots of people living in this area who want to do better.” 
 

“It’s true that if a person wants their life to change they have to work to make that 
change happen.  But there’s no jobs in Metcalfe Park to sustain their family, or the jobs that are 

available are not what people really want to do, and they don’t really provide a living.” 
 

 

1.1 There is a lack… 
 Many participants responded to the request to name the challenges they have faced by 
talking about what is lacking in their neighborhood; for example: “People are exposed to 
extreme amounts of poverty and feel unsafe.” A few themes emerged from these discussions 
about lacks and these are described below. 
 
1.1.1 A lack of respect  
 Several people pointed to the lack of respect they witnessed between community 
members, saying it “impacted and affected” them. One resident noted that after moving to 
the neighborhood, s/he was “indeed surprised to see and experience in some cases a total 
lack of civility and respect [on the part of neighbors] toward each other.” Another felt 
disrespect led to “bad ways towards law enforcement.” A different kind of lack of respect was 
shown when the property rights of two participants were ignored and their vehicle registration 
and license plates were stolen.  

 One participant revealed s/he had previously been one of those who refused to respect 
others, but had changed over time: “I came to this neighborhood as a totally different person, I 
was a ‘disrespector’ of the law and my neighbors. Once my mind and level of education 
changed I began to want to contribute and make things better.” This story may hold a clue to 
transformation and change, at least for some, as it highlights education and a focus on thinking 
and cognition as key to developing respect for others. 
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1.1.2 A lack of trust 
 A lack of trust was also identified as impactful by participants. One remarked, 
“neighbors don’t act like neighbors, they act like strangers,” and another pointed out how 
“people appear to be afraid but we must be able to come together and work things out.” A 
few spoke specifically about distrust within the context of police-resident relations. One 
commented, “There’s a lot of mistrust between residents and police officers, with good 
reason,” and a second pointed to residents’ reluctance to report criminal activities along with 
“shots fired into the police station.” 

1.1.3 A lack of awareness 
 Lack of awareness of opportunities available in the community also impacted residents, 
one of whom admitted that “a challenge for me has been learning the neighborhood.” Others 
wondered how to increase awareness among residents concerning “what is offered and 
available for their upliftment and improved quality of life.” 

1.1.4 A lack of jobs 
 A concrete lack of employment opportunities was also noted, and the impact on 
families and young people was highlighted. One participant observed there were “not enough 
jobs for youth—if they had jobs it would be less getting into trouble,” while another connected 
the lack of employment opportunities to loitering, a serious, much-discussed community 
problem: “The young people stand around [loitering] because they have no jobs.” In addition, 
participants pointed out “there are also no family sustaining jobs in the Metcalfe Park area” 
and “there’s no jobs in Metcalfe Park to sustain their family; or the jobs that are available are 
not what people really want to do, and they don’t really provide a living.” 

 One reason behind the restricted job opportunities could be the lack of investment in 
the community as noted by another participant who pointed out, “We’ve looked for partners to 
help pour dollars into the neighborhood, but businesses can’t seem to see a [financial] benefit 
for them being here, so they don’t want to open up [for business] here.” 

1.2 Apathy 
 Along with these noticeable lacks, the presence of apathy was also identified as a 
significant challenge to residents and officers in the community. One incident that stood out in 
the minds of a few participants involved a “cleanup day with the residents in the 
neighborhood.” According to various reports, there were many “volunteers [from] outside the 
community” but “there were no residents that showed up that day, none at all”; “we even had 
food—no one came out.” People’s comments expressed how strongly they were impacted; for 
example, “I was really hurt by that” and “to witness that level of apathy was very 
disheartening.” One participant mused, “I think people had given up.” 

 One participant shared how a recognition of his/her own apathy contributed to a 
determination to change: “Instead of being lazy and inactive, I began to change my mind and 
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level of commitment to making improvements both physically, so that we do not have to live 
like that this.” 

1.3 Crime, safety 
Another challenge impacting participants was that of negotiating life in a community 

struggling with crime. Participants reported living in an unsafe environment characterized by 
dangers and risks that are both real, perceived through multiple lenses of race, class, and 
media manipulation.  

One participant’s concern for fellow residents painted a picture of the neighborhood: “I 
feel bad about the young folk running the streets, using drugs, being slick on the corner—so 
that they don’t get caught selling drugs. They serve as lookouts for crack houses. I worry about 
the people at the bus stop.” A young person disclosed how as a child s/he was never allowed 
to go anywhere alone due to safety concerns, but “now that I’m older, and things over here 
have gotten a bit better I am able to go outside on my block, or walk to the store alone.” Still, 
one student described the ongoing risk, saying, “I go to school every day and see how kids 
act. I got robbed at the bus stop. People saw and did nothing.” 

Residents who daily cope with unsafe conditions also find they must deal with the fears 
of others who “come into the neighborhood to visit,” those who are “typically White people 
who come from other parts of the city or the suburbs” and are afraid for their safety in the 
neighborhood. One participant remarked “Whites fear because of the media” which 
“deliberately show material and slant stories in such a way [as] to make others afraid of Blacks. 
Whites come here, but they don’t stay.” 

The issue of finding individuals and entities willing to make a commitment to the 
neighborhood was woven through much of the evening’s conversation. One resident remarked 
“the only business that has come into the area and stayed any length of time is the Pick n 
Save”. However, the impact of crime is felt even there, as the resident explained, “I don’t feel 
safe shopping there. I go in and try to get out right away because I don’t feel safe.” 

Some participants urged others to take action in order to fight crime and improve 
safety. One advised, “the community as a whole needs to relay information to the police. If you 
see something, tell the police.” And another concurred, saying “The community as a whole 
must help—if you see something, say something.” 

1.4 People who are hurting 
Many participants spoke of times when they witnessed the suffering of others in their 

community. Sometimes these were chance encounters, as when one resident “saw a person 
lying on the street” and another “had experience in our church with a mentally ill person.” 
Police were involved in resolving both situations. Others, however, indicated they had 
deliberately chosen to participate in efforts to help others in distress, such as “I was trying to 
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help these young people calm down and listen,” and “we have a program in the community 
that helps former prostitutes.” In both instances, it appears that the personal struggles of some 
Metcalfe Park residents have at times impacted others in their community, creating challenges 
as well as opportunities for helping. 

1.5 Police-resident relations 
Participants also identified police-resident relations as challenging partly because, as 

one person put it, “whenever police are called it’s all about the bad,” and partly because, in 
another’s words, “the relationship between residents and police officers has been soiled.” One 
officer described his/her challenge as “getting respect and being seen as more than a police 
officer.” 

A few shared that their experiences had not all been negative, however, with one 
resident observing, “I’ve had good and bad experiences with the police but I didn’t get 
discouraged. I look at law enforcement in a different way than I did when I was younger.” 
Another reported a positive outcome from calling police for help, saying “they handled it 
well.” 

Many comments were made about how the relationship can be improved. A 
participant urged fellow residents to “help [the] younger generation know we need the 
officers,” and another emphasized the importance of reporting criminal behavior in the 
neighborhood, saying “The community as a whole needs to relay information to the police. If 
you see something, tell the police”. 

1.6 Youth 
Young people in the community were a special focus during conversation about the 

impact of Metcalfe Park’s challenges. Many decried current parenting practices they have 
observed around the neighborhood; for example: 

“Parenting has changed over the years. Parents don’t know neighbors.” 

“Forty-year-olds are great-grandmothers. Kids are smoking with their parents.” 

“Kids act out and cuss at teachers [but] the problem started someplace else.” 

An officer shared “We check on probationers, stopping by the house, and the parents don’t 
even know where the child is.”   

Many had advice and encouragement for neighborhood parents, such as “young 
people need after-school recreation,” “parents need to be accountable for their kids, parents 
need to take more responsibility for their kids. Don’t let kids raise themselves,” “focus on the 
youth growing up,” and “relate to youth growing up. Talk to kids.” The fact that “a lot of 
facilities for young adults are being closed” was recognized, and one participant felt it would 
be helpful to “bring in more people from the community to be involved with young people.” 
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1.7 My motivation 
Another part of the question for this round asked participants to share what motivated 

them to work for change. Some identified the desire to address the lacks that had been 
discussed, such as the lack of respect: “My motivation for wanting improvement is that this lack 
of respect is a danger to life here, where I live”; and the lack of awareness: “What motivates 
me is that we as a community must make ourselves educated and aware.” 

Others were inspired by their concern about the youth in the community, such as the 
participant who remarked, “My motivation for wanting to see and help with change is the 
children and youth, and their future and quality of life.” Another spoke from personal 
experience, saying “I have three sons. Their father was killed and I have been a single parent 
for many years. So many young people don’t have fathers present… there is lack of adult 
leadership.” 

There was also a desire to contribute to the general betterment of the society, inspired 
by “spirituality and love of my fellow man,” wanting to “help build better relationships in the 
community,” and encouraging others, “even if it is one out of ten - give positive feedback to 
that one person.” Participants also mentioned they were aware that some of their fellow 
residents in the community were motivated to work for change, stating “there are lots of 
people living in this area who want to do better,” and “if a person wants their life to change 
they have to work to make that change happen.” 

1.8 Change, transformation in the community 
 As part of their comments during this round, two participants asserted that conditions in 
the neighborhood had deteriorated, saying “I have seen…the level of being and 
demonstrating kindness to each other deteriorate over the years,” and “It saddens me to see 
now how different this neighborhood is compared to when I was familiar with it.” However, a 
young participant felt “things over here have gotten a bit better.” 

1.9 Positives 
  Along with the challenges, many positives were highlighted by participants during 

Round One. They pointed out that Metcalfe Park is “a beautiful area with beautiful people,” 

where many “positive events” have been supported by residents. One person declared, “this is 

my favorite neighborhood.” Others singled out the evening’s communication process in 

particular as a positive factor, saying “I am glad to see this communication taking place,” and 

“with trust, we begin to talk to each other.” 
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Question Round 2: “What are the benefits you have enjoyed by being a member of 

the Metcalfe Park Neighborhood? How can we become better by investing in our 

neighborhood?” 

 
  “Even though things do not look good now, I have faith 

that things will change for the good. I look forward to the day [in my 
lifetime] to witness this shift in the mindset of the residence here, no 

matter if they own their homes or not.”  
 

2.1 Benefits 
 Several themes emerged in response to the first question for this round concerning the 
benefits of being a member of this community. 

2.1.1 Sense of community, the people 
 A number of participants said Metcalfe Park’s sense of community and its people were 
a significant benefit of living in the neighborhood. One shared, “I’ve been able to get to 
closely know some people and been able to bond as friends in a relationship,” while others 
cited the “meaningful dialogues,” “block clubs,” “knowing your neighbors” and “connecting 
with the community” as important and positive factors. There was a certain air of excitement 
expressed over the “level of community involvement and commitment to change for the 
positive” as well as an enjoyment of “the new people…the ones that want to change things.”  
One participant celebrated the “things of beauty” s/he found within the neighborhood: “the 
people—not just the physical appearance, but the sense of community and love for each 
other.” 

2.1.2 Convenience 
 On a more concrete note, some participants found the convenience of life in Metcalfe 
Park appealing. For example, it is “close to the things that I require [shopping for food, visiting 
family and friends that live in the area]” and “the grocery store is convenient.” 

2.1.3 Community events 
 Community events were seen as a benefit by some, including “street festivals,” “some 
of the things we’ve done with the police,” and “ice cream socials.”  

2.1.4 Can make a difference here 
 For a certain subset of participants, the community offered fertile ground for 
improvement and growth, thus providing a rewarding opportunity to those who have 
dedicated themselves to making a contribution and giving back to society. They described 
their benefit as “seeing differences we can make…what God can do,” and felt they could 
“have an impact in this community,” in spite of the difficulties they experienced: “We have our 
scars of staying here but it’s nothing like knowing you’ve made a difference.” Some of their 
comments echoed discussions of neighborhood transformation during the first round, such as 
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“We as a community are in the midst of a transition, and I hope it will be to the good and not 
the negative.” 

2.2 Becoming better 
2.2.1 Taking a stand 
  In responding to the second question of Round Two, participants felt one important 
means of making the community a better place was to take a stand. Rather than being “afraid 
to say something….afraid to get involved,” people wanted to “empower the neighborhood.” 
One resident contended that “taking ownership of your neighborhood is one way to impact 
the area,” and offered an example of how s/he had secured help and taken action to confront 
a local store owner about potentially illegal activities. Another declared, “I love owning your 
own power to do something to stop violence and selling drugs.” 
 
2.2.2 Talking and connecting 
  Communication also featured as a way to improve things in the community. A 
participant identified the need to “talk about how to change and impact the neighborhood,” 
and another commented, “I need to hear the positive to better the community.” Others saw 
“talking to the police and some neighborhood groups” as helpful, particularly when “residents 
go out and speak to the police and tell what happened. It’s a way to engage residents and 
instill respect in youth to the police department.” 
 
  This communication, important in its own right, was also recognized as an effective 
vehicle for enhancing relationships within and across the community. Participants advocated 
“recognizing that we all are in this situation together,” “building relationships,” “connecting 
with the community,” and making “an effort to connect” as a way to make Metcalfe Park a 
better place to live. Some expanded on this idea of connection, extending it to encompass an 
empathic and supportive neighborhood network. One participant commented, “we need to 
care more about each other and listen to each other and always be willing to give to others,” 
while another observed, “there’s no limit to how we can help people.” 
 
2.2.3 Contribute what I learned, what I have 
  Notably, many participants felt they had something specific to give that could benefit 
the community. Participants spoke of what they had learned themselves, and how important it 
was to ‘bring one’s expertise’ and pass that along to others. One participant identified this as 
“a big key,” saying “if I take my experience and tell others, some want to listen and I can [give] 
this back to the neighborhood I live in.” An officer remarked, “Maybe I can help this young 
man, this young woman. A simple hello from someone with authority can make a difference to 
a young person and make a difference with the community,” while another participant pointed 
to his/her own challenges in the past as a resource for helping others in the neighborhood: 
“My knowledge of drug dealers is where I start. I am with everybody else and I am for building 
relationships. When you start with where you are and hold each other accountable, people will 
respect that.” 
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2.2.4 Physical improvements 
  Along with these social improvements, physical betterment of the neighborhood was 
also discussed. One participant urged fellow residents to make an effort in their own 
backyards, saying “You don’t have to live like you live in the ghetto. Pick up your yards and 
make it look nice. Other neighborhoods farther out are neater and cleaner.”   
 
  Others spoke of the ongoing issue with streetlights not working. Apparently, a group 
went to the City Inspector to find a resolution, and ended up helping significantly: “We went 
around and changed the lights—now it’s all lit up.” Now, not only are the lights working, but 
others have been inspired to take action, since “seeing the street lights work helps people see 
what we’ve done.” 
 
2.2.5 Landlords 
  Housing was seen as another physical issue in need of being addressed in order to 
improve the neighborhood, because “the housing stock and available space in this community 
is really not what it should be.” Rental properties in particular were identified as problematic, 
since landlords could be irresponsible in who they rented to and how they maintained 
properties. One participant asserted, “the landlords should be taken to task on a lot of issues,” 
and another advised having “more home owners and not renters that occupy this community 
would be a start” in improving the physical condition of the neighborhood. One participant 
reported success in taking a stand with landlords, saying “We went after bum landlords who let 
their properties get run down. We’re getting them out and making sure they fix up their places. 
You’d be surprised what new paint and fixed windows can help in giving people a chance to 
survive.” Another participant pointed out that problems sometimes went beyond housing to 
include area businesses as well. S/he asked, “How many beauty shops and barber shops do we 
need? They smell like weed. That’s what businesses in this area keep giving to the 
neighborhood [is weed-smoke filled environments].” 
 
2.2.6 Investing in community residents 
  Participants were drawn to the concept of “investing in the neighborhood,” with 
particular focus on investing in the residents themselves. For instance, one participant felt the 
way to “start the process of positive change” is to “invest in the ‘human capital’ in our 
community.” There was emphasis on investing in the youth of the community in particular, 
because “when we invest in our futures [children and youth] we will make things better for us 
all.” One participant noted the benefit in providing environments supportive of “youth having 
fun with the police and community, and being safe. We need to do it on a larger scale and get 
donations and organizations to bring back kids from stealing cars.” 
 
  There was a diversity of opinion concerning the need for investment by others, 
however. While one participant disclosed, “it’s hard to invest in your neighborhood when you 
feel that no one has an investment in you,” another asserted, “my investment in my community 
is me. Self-improvement is indeed the basis for community development. I will not look to 
others to make things better for me. I am responsible for my life and will assist my fellow 
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residents by being a whole person, spiritually and morally developed.” Perhaps the most 
accurate portrayal of the Metcalfe Park community includes both of these perspectives. 
 
2.2.7 Believing, faith 
  Woven throughout the conversation about improving the community were themes of 
faith and spirituality. Some people mentioned a general faith in the future or belief in others, 
such as “even though things do not look good now, I have faith that things will change for the 
good” and “I believe this community can come back from the brink and become renewed.” 
Others spoke more specifically of faith in God as well as particular walks of faith: “We’re 
determined as a church to see what God can do”; and “A lot of people don’t know Jesus even 
though they go to church. I’m in this community and like to share the gospel here.”  
 

Connected Conversation & Parting Words – “How can we all work together to 

improve our relationship with others who are a part of the Metcalfe Park neighborhood 

community, no matter our role?”; “As a community, what is a specific step that can be 

taken to help get Milwaukee to the place of positive police/community relations?”; 

“What have others said in this conversation that triggers new thoughts for you?” 

 

“It was about me learning and growing as a person and understanding about community 
and to have respect for the neighborhood.” 

 
“Knowing people are empowered makes me feel good.” 

 
 In response to the several prompting questions for this round, a number of themes 
emerged during connected conversations and closing words.  

3.1 Personal growth and the neighborhood 
 Participants once again connected personal growth with improvement in the 
neighborhood, revisiting some discussions from earlier rounds. Many felt empowerment was a 
key factor in creating the conditions for positive change within the community. Comments such 
as “knowing people are empowered makes me feel good,” and “I appreciate taking ownership 
of a situation and respecting each other,” illustrated the importance of personal 
empowerment. This needed to be balanced with “hold[ing] people accountable for their 
actions,” according to one person, and another drew on personal experience to explain “it was 
about me learning and growing as a person, understanding about community and to have 
respect for the neighborhood.” 

3.2 Fear 
 The effect of fear on the community was also made more real during this round. Fear 
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was seen as an impediment to change: “Our challenge is for people to start making a change, 
but people are scared.” One participant observed “we have become a society of ‘I don’t know, 
I don’t see.’ People don’t want to step up…I can’t guarantee that no one will retaliate [but] you 
have to stand together.” Another pointed out that in the context of Metcalfe Park, fear and 
distrust are closely related: “It’s not just about fear that people are not talking”. 

3.3 Police-resident relations 
 The distrust and fear that for some characterize police-resident relationships was 
tentatively explored. One officer showed his/her vulnerability by describing the police 
experience as containing conflicting elements: “We are police officers but at the end of the day 
we are still human beings. Every day we put our life on the line. That is what we signed up for. 
But there is only so much we can do. I don’t like taking young people to jail. We are not 
robots. We reflect at the end of the day.” Likewise, a resident proposed mutual accountability, 
saying “We need to hold officers accountable…we used to talk to youth so they’ll know how to 
talk with police and what to do. We have to be held accountable,” and finishing with “we are a 
circle”—a statement at once evocative of higher levels of trust, and an invitation to connect 
more closely. There was acknowledgement of the complexity involved in maintaining and 
improving police-resident trust and cooperation, with participants commenting “We get it. Not 
every police officer is the same. I understand the disconnect. Don’t believe everything you see 
on TV. There are two sides to every story,” and “It’s a two-way street between the police and 
residents.” 

 More description of the elements of fear and distrust experienced by participants was 
offered during this phase of the Listening Circles. Comments such as “trust building is really a 
key component of breaking down barriers and building healthy community relationships,”; “as 
an officer, I want to try and build trust,”; and “I want people to feel free to come and talk to me 
without fear,” demonstrate the depth of commitment expressed by participants.  

3.4 Next steps 
There were several suggestions for next steps within the community to generate 

positive change. Some were general encouragements, such as “let’s get it together, and 
“organize!” Others mentioned Big Brothers clubs and Block Watches as possible programs to 
implement. 

3.5 Youth and parenting 
Reflecting concerns expressed throughout the evening during earlier rounds, the topic 

of parenting featured during Connected Conversation. For the most part, an officer expressed 
frustration over the ineffective parenting, poor parental role models, and opposition from 
parents that s/he experiences during work. S/he described a situation involving a number of 
juveniles caught during a robbery: “I caught 8-10 kids in a strong-arm robbery. I took them to 
their parents, the parents were drunk or not at all caring—except for one…when I brought her 
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child to her after the strong-arm robbery, [one] parent said I was harassing her son…even the 
kid told his mom we were just doing our job.” The officer continued to describe the parenting 
reality experienced by police in the community, saying “When we stop them they don’t care, 
the parents don’t care…parents of repeat offenders condone bad behavior...disrespect the 
police [and] are a bad example in front of their kids.” 

Others mentioned the factors that could contribute to the parenting problems 
described by the officer, such as “kids become a part of their environment, even if they don’t 
intend it,” and “most young guys don’t have a male figure to look up to.” Seeing themselves 
as part of the solution for these issues, participants spoke about making an impact with 
neighborhood youth. One person remarked, “I give young men my card and invite them to 
talk,” and an officer participant offered, “ask me any time to come and talk to your son; that’s 
why I chose to do this job.” Others were encouraged to follow suit: “be a role model for kids 
growing up.”  

3.6 Impact of others’ investments and contributions 
As in earlier rounds, participants spoke during Connected Conversation about the 

impact of making investments in the community. One participant highlighted the need for 
collaborative efforts, saying “By making choices to come together to stop drugs and violent 
crimes can change a community.” Another recognized the impact of witnessing others’ efforts 
as they build momentum toward improvement: “When I see others working to make the 
neighborhood better and safer, I want to spend more time in that area.” 

3.7 Avoiding judging others 
Along with talk of working for change, participants also recognized the need for starting 

with an acceptance of neighborhood residents as they currently are. Interventions in the 
community need to be balanced with an understanding that “everyone is different and we 
should respect that.” One person commented, “We can’t be so high [as to] not see people as 
part of the community,” and participants were urged to “take time to listen and understand 
others." 

3.8 Positive 
In the midst of grappling with the challenges of living in Metcalfe Park, expressions of 

positive sentiment could be heard as well. The benefits from participating in the Listening 
Circles were acknowledged by one who felt “excited and encouraged” by the process, and 
another who declared, “This learning experience was invaluable, and I learned that I must build 
upon the relationships that I presently hold.” 
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Quantitative Data – Pre/Post Surveys 
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Feedback Forms 
 

What was most satisfying or valuable about this experience did you learn anything about the 
police? 

• I loved to hear the many views on the different topic. 
• I like how open the police officers were and how engaging the conversation was. 
• Yes, it was very informational. 
• Yes, they care. 
• Better communication and understanding. 
• The transparency. 
• Yes, and the most is to never stop trying to learn how to get along. 
• Interacting with others, sharing our thoughts and not all officers are bad. Thank you! 
• We all have similar concerns. 
• There are some that care. 
• Speaking to residents and getting to know the personal stories. 
• The positive outlook.   
• Hearing different viewpoints.    
• Hearing residents struggle with safety/crime.   
• Learned that it will take baby steps to build a relationship back with the community. 

 
What questions or concerns are you leaving with? 

• Feeling pretty good. 
• Balance of power. 
• How can I continue to reach out to my neighbors to trust some police and improve our 

community? 
• Certain things are puzzling why not report gun shots? Why so little cooperation? 
• Will we keep this up? 
• How to implement change? 
• People from this neighborhood aren't here. That's a concern. 
• Communication with more residents. 
• Hope. 
• None - Enjoyed the experience. 

 
What's the most important suggestion you have for future dialogues or steps going forward? 

• Get on a grand scale. More people 
from the community. 

• The meeting was great.   
• Keep it up.     
• More interaction. 

• Residents from the Metcalfe 
neighborhood need to be here. 

• Poss. involving Pick N Save with 
advertising. 

• More youth 16-22.   
• Every officer would benefit from 

these listening sessions. 



Listening Circle 2 - Analysis  

Topic: More police & the expected outcomes. 

Question Round 1: “What is an experience that influences how you feel about having 

more police in the neighborhood?”  

 “The more officers in the area correlates to a decrease in crime in my experience.” 

1.1 Experiences 
 Participants shared different types for experiences that have influenced how they feel 

about more police in the neighborhood, including police presence deterring crime, reckless 

driving and youth, the sense of togetherness – or lack thereof – and the response time of 

police. 

1.1.1 POs presence “discourages people from doing wrong” 

Several participants mentioned feeling that a greater police presence can be correlated 

to a decrease in crime in the neighborhood: “Just their [police’s] presence of coming around 

once in a while discourages people from doing wrong.” Some participants have personally felt 

the protection of officers, for instance at night, or have seen a change in police presence after 

requesting for greater coverage of certain areas in Metcalfe Park: 

 

“I wish police officers were more visible. I remember walking home after school, 

and I was robbed by three guys.  If there would have been more police officers in the 

area it probably could have been prevented. I reported it, and for a few days police 

officers were visible in that area.” 

 

  “When I’m walking alone at night, the police have looked out for me. My time 

around here has shown me that they do a good job.” 

 One participant linked a greater presence to not only less crime, but more freedom for 

community members, and better cooperation between officers and residents: 

“Cops walking around and riding bikes could allow us to have more fun and 

freedom in our neighborhood. This could result in more people cooperating with the 

police to help with crime.  I’m 100% for it.” 
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1.1.2 Experiences with disrespectful youth and driving 

Some participants mentioned difficulties they experienced regarding speeding, reckless 

driving, and disrespectful behaviors in public, experiences that they linked to a certain extent 

to certain youths in the neighborhood. For these participants, police presence was seen as a 

potential way to deal with the behaviors aforementioned, and bring more safety to the 

neighborhood: 

 

“We need more police. When I see the young speeders, I would like to see 

more police officers in the area to cut down on the running of red lights, the jumping of 

lanes, and cutting people off by doing illegal turns, and I say to myself, where are all 

the police officers now when you need them?’” 

 One participant however underlined the potential difficulties that an increase in police 

presence and change in civil code enforcement could generate for police – youth relations: 

“The older I get the more I feel we need more of a police presence on streets!  

Knuckleheads drive around firing shots from cars.  But I feel there may also be more 

confrontation because people are used to their lifestyle.  I don’t like the disrespect.” 

 

1.1.3 Need for better sense of togetherness 

A couple of participants mentioned that more officers could help with the creation of a 

sense of togetherness instead of a certain suspicion that can be felt by some when interacting 

either with POs or residents: “More officers mean that people would talk with officers more. I 

feel the individuals are not.” 

1.1.4 Waiting time for intervention 

One participant mentioned that an increase in police numbers could maybe help with 

response time which s/he deemed not appropriate. A greater response time would be linked 

to a greater presence, which would in turn help deter crime and violence: 

 

“I reside on 36th and Wright Streets. I have witnessed crimes being perpetrated 

and I have contacted the police directly [not anonymously] however; the response time 

was not what I thought it should be. In my way of seeing things and increase in the 

amount of officers would help with the response time. In turn that will deter crime and 

violence.” 
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1.2 Outcomes of the experiences in terms of the need for more police presence 
After sharing their experiences, participants expressed their feelings on the need – or 

lack thereof – of more officers in Metcalfe Park, with some participants calling for more officers, 

while other questioned the concrete goals that could be achieve with more POs. 

1.2.1 We need more police officers 

 Several participants came to the conclusion that there were not enough officers in 

Metcalfe Park, especially during the summer months according to some, and that thus more 

were needed in areas with the most problems. These opinions were shared by both some 

resident and PO participants: 

  “We need more police officers presence in three areas where there are 

problems.” 

“When I first stated in this community this was a six-squad community.  Now we 

only have two squads.  Although there are bike officers in the community, as a police 

officer I don’t feel like that’s enough.  I’ve learned to have a pretty good rapport with 

both sides – the good and the bad.  I’ve made myself visible in the community.” 

“I don’t live here but I serve here. Would more police help? Yes.”   

 A couple of participants shared their impression on the current police presence in the 

neighborhood, focusing on the improvements they have witnessed through time, or after 

asking for a greater presence: 

 

“Growing up I was surprised by the amount of violence in our neighborhood in 

MKE. My mother would not allow me to play outside. I have witnessed crimes but said 

nothing because I believed in a ‘No Snitch Culture’ and I didn’t see PO around. Now I 

see police officers riding their bicycles and handing out sports cards.” 
 

“One experience where I believe having more police would be great. My son’s 

bike was stolen and the when the police were called someone mentioned that there 

needed to be more police and we began to see them patrolling.”   

1.2.2 Is “more officers” really the solution? 

 However, other participants raised some concerns about whether ‘more officers’ would 

really be a solution for the problems faced by the Metcalfe Park community. First, a couple of 

participants mentioned that more police cannot solve the problems that are arising from social 

issues. For instance, reckless driving as a culture cannot be solved solely by having more 

officers, but it would need a change in mentality. Similarly, another participant suggested that 
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better parenting and self-policing from the community was needed more than solely more 

officers: 

  “I don’t know if more police would make a difference at all?  I’m concerned the 

way people drive.  I come here on the bus on Thurs evenings, and I just let the cars go bye 

first, they don’t stop.”  

  “It’s a provocative question: more police means more arrests and bad situations 

occurring in the neighborhood.  Why can’t people police themselves? What else can people do 

to keep crime down? I believe that better parent training is needed. It is good to have police, 

we need police but it is better that we police ourselves.” 

 Second, one participant mentioned that more officers would not change the priority call 

system that is used by dispatchers. Some calls will be answered faster than others based on 

their severity: “In some cases, residents need to understand the notion of priority calls when 

we arrive late.” 

 Third, a couple of participants mentioned that rather than more police, better police 

would be needed, a police that is serving the community, that knows the community members, 

and that is felt as a support for the neighborhood in collaboration with block watches: 

“I think that we should not have more police because I witnessed a police officer 

harassing a motorist for just smoking a cigarette. The guy was just sitting in his car 

smoking and the officer kept harassing him for no reason.  Additionally; one day on my 

way to school, I was waiting on the bus stop and this kid robbed me.  There were other 

people standing there but nobody helped me.  I called the police and they came and 

took my statement about what happened but soon after that they left me. Their present 

didn’t make a big impact on my situation as far as I’m concerned.”  

“We are understaffed and we need more resources in the hood. I don’t believe 

that we need more police but better police. I think we could have more block watches, 

neighbors getting to know each other to get involved who are not afraid.  I feel that our 

community needs to be more educated and It is my experience that police officers from 

outside of the neighborhood can’t be effective because they don’t know the residents.” 
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Question Round 2: “If there are more police officers in the neighborhood, how could 

that be beneficial to building community and police relations? What are your hopes? 

Or what is the best outcome?” 

“The outcomes that I trust will be is, an opportunity to begin to establish better 

communication and interaction. An increase in the amount of police within our community 

does not always mean that all officers with hope for better outcomes.” 

“I was once walking near St. Michaels Hosp. on Villard, and when I saw the police I was happy! 

They followed me until I got home safe.  My mind was at peace, I felt as though they were 

guiding me through a very rough area.  My mind is strong when I have the police around.” 

 
2.1 Best outcome: build relationship to achieve better communication and better 
understanding 
 Many participants explained that one of the best outcomes to more officers would be 

to build a relationship between police and residents in order to achieve better communication 

and better understanding. This could take place by improving police – resident interactions 

and communication, which would then help POs and residents see each other as human, and 

show a different path to follow for the youth in Metcalfe Park. 

 

2.1.1 Improve interactions and communication  

A great number of participants focused on improving interactions and communications 

as one of the ways more police officers could be beneficial: 

 

“I would love to see an increase in communication between the community and 

law enforcement. The issues and challenges are in my opinion, drug dealing & sex 

trafficking.” 

 Some participants explained that not only a greater number, but a greater proximity 

and engagement – by having the same officers patrolling the same areas – could really have a 

positive impact on the relationship, a fact that could facilitate cooperation between police and 

residents, and crime reporting: 

“On Saturday, I was by myself and I saw a police walking.  If you begin to see 

the same officers walking the beat and begin to talk to them more and more you’d be 

more apt to remember them.  Then, you would be more comfortable reporting crime.  

My hope is that with meetings we’re having things will improve.” 
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“Having more police on the streets would give us a chance to engage each 

other especially if the police are walking a beat or bike riding. The police engaging in 

conversations with residents & playing games with the kids.  Engaged is a plus & a 

positive outcome is what we will get.” 

 

Other participants mentioned as well that more officers would translate to more ‘free’ 

time to spend with residents simply interacting in a non-crisis setting: 

 

“More officers means less of a rush. There will be more time to talk to people 

and spend time. We’re short-staffed and sometimes we’re shorter with people than we 

should be. We have to run to a crime. We always see the worse part of people and it’s 

rare to see people having fun. On those occasions, there is positive interaction and 

good thoughts for us about people.” 

2.12 “Seeing each other as human” 

Several participants mentioned that one of their hopes linked to more officers was the 

fact that it would enable police and residents to see each other as human, and thus to start 

engaging on a different level: 

“Familiarity with police officers in my estimation would bring about an increase 

in seeing each other as human. Once that is established I believe that the 

neighborhood’s would improve and education and economic development would 

begin to occur.”  

“I hope that both residents and police can begin to recognize each other’s 

humanity.” 

2.1.3 Help kids see hope and another path away from violence 
A couple of participants shared that more officers could hopefully bring some hope to 

the part of the youth in Metcalfe Park who is facing difficulties, provide guidance and structure 

for them: 

“My wish is that somehow we can bring hope to these kids who have lost hope. 

Acting out, by having the police walking around they can see a better way. Our kids 

need to see change.” 

“If the residents and police knew one another there would be less friction and 

the police would keep the kids out of trouble because they would know their parents or 

guardians.” 
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2.2 Best outcome: Increase in safety 
Many participants mentioned that another best outcome could be an increase in safety 

in Metcalfe Park, for police can be seen as a deterrent to crime, and more officers could reduce 

waiting times. 

2.2.1 A deterrent to crime 

Many participants mentioned that to them, a greater police presence is a deterrent to 

crime, and thus, it would be helpful to the life of the community. Participants mentioned that 

“[w]ith more police I would feel a little more comfortable.”, and that “[i]f there were more 

Police, residents may feel safer.”   

 

One participant mentioned that more police would be specifically useful at critical 

times, that is times when criminal activities see an increase, or when outsiders are more likely to 

come into the neighborhood and look for trouble: 

 

“When the temperature gets to 80 degrees WP becomes a problem.  I 

specifically want to see more police in the area between 4—9pm.   Police are needed at 

critical times.  Police presence alone deters crime.” 

 

“I believe that more police will eliminate outsiders that come into the 

neighborhood and start trouble.”   

2.2.2 Better efficiency regarding response time 
A couple of participants mentioned that more police would hopefully lead to shorter 

waiting times which would be a positive thing for the community and a way to increase safety: 

“Like I stated before more officers would increase the response time to all crimes.”  

2.3 Challenges/other things to work on  
Finally, a few participants named some of the challenges that the community and/or the 

police department are facing, namely understaffing, and the need for the community to step 

up and police itself. 

One participant mentioned that understaffing is a challenge for officers as “incidents 

and call volumes are high”. As a result, officers can find themselves in situations in which, 

despite the different police branches that exists, residents have to wait for intervention longer 

that the officers would like them to: 

“We are under staffed. There are different parts of police. There are patrol 

officers and beat patrol officers. They have different functions but the same objective 
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and that’s to keep residents and property safe. But we are understaffed and many times 

we are not able to get to every incident because many times there are multiple 

incidents occurring at the same time. We simply don’t have enough staff to deal with 

that on those days when incidents and call volumes are high.” 

 Other participants underlined another challenge they identified, which interestingly, if 

overcome, could alleviate the issues related to high call volume and long waiting time: the 

capacity of the community to self-govern and self-police. Participants called for residents to 

learn how to respect and talk to each other so that the police officers are less solicited and 

individual quarrels are solved non-violently at the community level rather than at the police 

intervention level: 

  “The community specifically residents must learn to respect each other and 

come together and talk about issues that are causing bad feelings that they could resolve 

amongst themselves so that police don’t have to be called in the first place.” 

“The hope is for me that no more police officers are needed.  Only if there is a 

very serious crime.  But we should be able to police and protect our communities and 

neighborhoods.”   

 

 

Connected Conversation & Parting Words - “How can we all work together to 

improve our relationship with others who are a part of the Metcalfe Park neighborhood 

community, no matter our role?”; “As a community, what is a specific step that can be 

taken to help get Milwaukee to the place of positive police/community relations?”; 

“What have others said in this conversation that triggers new thoughts for you?”   

  

3.1 Officer-Resident interaction opportunities and challenges 
 Several participants continued to talk about the needs and challenges around police – 

resident interactions. Regarding the opportunities, participants mentioned ice cream socials 

with youths, being a role model for the youth and actively seeking for interactions with the 

police, and more police participation in community events. When it comes to the challenges, 

participants stressed the intimidation felt by some youth when communicating with the police, 

and the challenges to include more minorities in the police forces “because of the stereotypes 
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about police. Social media portrays police in a bad light. Also, there are not enough applicants 

that can pass the new stringent physical and physiological requirements.” 

3.2 The importance of family presence for the youth 
 Several participants underlined the importance that family presence has in the 

development of the youth of Metcalfe Park, especially during the teenage years of their life. 

Participants shared experiences during which young community members treated them with a 

lack of respect, which led participants to question the type of education the aforementioned 

young people are getting both from their parents and from society in general: 

“Once I visited school and a lot of the kids yelled out F12 talking about the 

police with narcotics years ago.  People don’t realize that was a long time ago; still 

going on. They don’t have respect for themselves let alone for the police.  How do you 

get it?  Dad needs to be at home, raising his kids.  For the most part, there are single 

families and families and society is failing.  Dads need to step up to the plate; this is 

99.9% of the problem.  It starts at a young age.” 

  

One participant mentioned that besides bringing more importance to family values and 

education, job creation is needed so that parents can appropriately take care of their children 

both in term of education and financial needs: “We need jobs that sustain a family and you 

produce good families.  Dads need to step up to the plates, the moms are doing it alone!”   

 

3.3 About the Listening Circles… 
3.3.1 Appreciation of the LC 

A couple of participant shared their appreciation of the Zeidler Center Listening Circles, 

calling for their continuation, and qualifying them as “vital to facilitating better communication 

between us and residents.  I feel the need to be more transparent and empathetic.” 

3.3.2 Suggestions on Listening Circles’ logistic 

A few participants offered suggestions on the Listening Circles’ logistic, such as 

bringing the resident stipends back as a way to reach a part of the community that would 

potentially not attend without these stipends, and finding way to get more youth involved. 

One participants mentioned that knowing more about the listening circles and how they work 

could help motivate young community members to attend. Finally, one participant suggested 

that a free or inexpensive child care could enable more residents to come as, “[b]ecause at the 

time these meetings are held, many residents are just getting off work, they have to prepare 

meals for their kids, deal with homework and after school activities.”  
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3.4 Parting words 
 Parting words were positive regarding the effectiveness of the method, and 

encouraging regarding the potential for more residents to attend in the future once the initial 

uneasiness to sit with officers wears off. As one participant said, “When people are not afraid 

they will come. Some residents have outstanding felonies and don’t trust police not to arrest.”  
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Quantitative Data – Pre/Post Surveys 
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Feedback Forms  
 

What was most satisfying or valuable about this experience? Did you learn anything about the 

police today? 

• Getting Police opinions and good facilitators. 
• I loved the sitting and talking with everyone I like. 
• Leaving with feedback from Police to share with my neighborhood. 
• Being able to talk freely . 
• Interaction with the Police. 
• Everything. 
• Communing with neighboring individuals. 
• Yes, I like the interaction.  
• The most satisfying experience I had was meeting and listening to the community, 

express their concerns.  Also, it was valuable that I got to ask questions and give an 
opinion. 

• Traffic is important. 
• Just talking to people in the area. 
• They really know and want Police to protect them. 
• Personalizing Police and Residents. 
• Hearing struggles from other residence. 
• Knowing residents feelings and questions. 

 

What questions or concerns are you leaving with?   

• How to change the feel about Policemen? 
• How can I interact better with my neighbors to better ourselves? 
• Can we all get along? 
• When is the next event? 
• Hope we can learn to work together. 
• How to expand to more people? 
• More foot and bike patrol. 

 

What's the most important suggestion you have for future dialogues or steps going forward? 

• Talk about helping out.  
• Resident communication with Police officers. 
• Everything. 
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• Opioids. 
• Please implement some other ideas. 
• More open dialogue.  
• Younger groups. 
• Get more people to attend to help get an understanding of community needs. 
• More youth involvement. 
• I would love to see more Metcalfe residents here. 
• Peer pressure from youth with Police relations. 
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Listening Circle 1 - Annexes 
 

Question Round 1: “What are the specific challenges that have impacted your experience in the 

Metcalfe Park Neighborhood? Talk about your motivation for working toward improvements in the 

Metcalfe Park community.” 

 

1.1 There is a lack… 
1.1.1 A lack of respect 
• What has impacted and affected me as a resident of Metcalfe Park, is the lack of respect to 

each other. 

• After I arrived here I was indeed surprised to see and experience in some cases a total lack of 

civility and respect toward each other  

• I recall when our family first arrived in Metcalfe Park  the registration sticker was stolen off my 

vehicle 

• I came to this neighborhood as a totally different person, I was a disrespector of the law and my 

neighbors. Once my mind and level of education changed I began to want to contribute and 

make things better. 

• It got worse with the lack of respect that comes back in bad ways towards law enforcement.   

• I remember parked in our parking lot and someone stole my license plate.  That was 

discouraging but I didn’t give up and let it stop me from serving and working here.   

• Getting respect and being seen as more than a police officer. 

1.1.2 Lack of trust 
• There’s a lot of mistrust between residents and police officers with good reason. 

• The lack of mistrust is seen when no one calls crime and shots fired into the police station. 

• Getting people out to come together to try and make a change is important; however, people 

appear to be afraid but we must be able to come together and work things out. 

• Neighbors don’t act like neighbors.  They act like strangers.  

1.1.3 A lack of awareness 
• What motivates me is that, we as a community must make ourselves educated and aware  [not 

academic education] to what is offered and available for their upliftment and improved quality 

of life. 

• The biggest thing is how do we get people to recognize the resources we offer? 

• A challenge for me has been learning the neighborhood. 

1.1.4 A lack of jobs 
• It is not enough jobs for youth—if they had jobs it would be less getting into trouble.  
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• There are also no family sustaining jobs in the Metcalfe Park area.  Having a family and trying to 

provide for their needs matters.  

• The young people stand around [loitering] because they have no jobs. 

• It’s true that if a person wants their life to change they have to work to make that change 

happen.  But there’s no jobs in Metcalfe Park to sustain their family, or the jobs that are 

available are not what people really want to do, and they don’t really provide a living. 

• This community didn’t have a voice, and didn’t see any monies come into the neighborhood.  

We’ve looked for partners to help pour dollars into the neighborhood, but businesses can’t 

seem to see a [financial] benefit for them being here, so they don’t want to open up [for 

business] here.  

1.2 Apathy 
• There were Students from Marquette University, volunteers outside the community, employees 

from Master Lock [Master Lock was a major sponsor of the event] however; there were no 

residents that showed up that day, none at all. I was really hurt by that. 

• To witness that level of apathy was very disheartening. 

• Instead of being lazy and inactive I began to change my mind and level of commitment to 

making improvements both physically, so that we do not have to live like that this. 

• One of the first things is cleanup day with the residents in the neighborhood.  We had a hard 

time finding volunteers in Metcalfe Park—we even had food—no one came out.  It was apathy.  

I think people had given up; people don’t call police when shots are fired. 

• I go to school every day and see how kids act. I got robbed at the bus stop. People saw and did 

nothing.  

1.3 Crime, safety 
• I feel bad about the young folk running the streets, using drugs, being slick on the corner—so 

that they don’t get caught selling drugs.  They serve as lookouts for crack houses.  I worry about 

the people at the bus stop.  

• The community as a whole needs to relay information to the police.  If you see something, tell 

the police.  

• The community as a whole must help—if you see something, say something. I find that even 

when people have been outside barbequing during an incident, they don’t see anything. 

• I go to school every day and see how kids act. I got robbed at the bus stop. People saw and did 

nothing.  

• The only business that has come into the area and stayed any length of time is the Pick n Save, 

but I don’t feel safe shopping there.  I go in and try to get out right away because I don’t feel 

safe. 

• I was not allowed to go anywhere in the neighborhood [alone] because safety was so bad.  But 

now that I’m older, and things over here have gotten a bit better I am able to go outside on my 

block, or walk to the store alone. 
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• People who come into the neighborhood to visit say they are afraid to come here, so they come 

in one or two vans because of fear.  These are typically White people who come from other 

parts of the city or the suburbs.  Whites fear because of the media.  They deliberately show 

material and slant stories in such a way to make others afraid of Blacks.  Whites come here, but 

they don’t stay.  

1.4 People who are hurting 
• I saw a person lying on the street hurt and made a U-turn. 

• I see this as my job to help her but I was thankful the police stopped.   

• I was trying to help these young people calm down and listen. 

• We have a program in the community that helps former prostitutes; but there is a stigma with 

them being here.  People don’t want to associate with them.   

• I had experience in our church with a mental ill person that I needed to call the police.  

• They can make their neighborhood free of drugs. My background is in knowing drugs and it will 

take the whole neighborhood working together to make a difference. 

1.5 Police – resident relations 
• There’s a lot of mistrust between residents and police officers with good reason.  The 

relationship between residents and police officer has been soiled. 

• I’ve had good and bad experiences with the police but I didn’t get discouraged.  I look at law 

enforcement in a different way than I did when I was younger.  

• We need to help younger generation know we need the officers. 

• I had experience in our church with a mental ill person that I needed to call the police.  I 

specifically asked for someone trained in working with mentally ill people.  I thought they are 

going to shoot him.  However, they handled it well. 

• Getting respect and being seen as more than a police officer. 

• The community as a whole needs to relay information to the police.  If you see something, tell 

the police.  

• The community as a whole must help—if you see something, say something. I find that even 

when people have been outside barbequing during an incident, they don’t see anything. 

• Whenever police are called it’s all about the bad. 

1.6 Youth 
• The young people need after-school recreation. Latchkey kids get bored and can easily be 

influenced by friends. But a lot of facilities for young adults are being closed. Young men 

especially need a lot to do. 

• Parents need to be accountable for their kids .  We check on probationers, stopping by the 

house, and the parents don’t even know where the child is.  Parents need to take more 

responsibility for their kids.  Don’t let kids raise themselves. Sometimes kids are just bad—its 
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not that they have been diagnosed with something or are doing anything illegal where the 

police must step in. Kids do what their parents do. 

• Focus on the youth growing up. Parenting has changed over the years. Parents don’t know 

neighbors.  Kids now cuss at teachers.  

• 40-year-olds are great-grandmothers. Kids are smoking with their parents. Relate to youth 

growing up.  Talk to kids. We need to bring in more people from the community to be involved 

with young people. 

• Kids act out and cuss at teachers.  The problem started someplace else.  More discipline and 

discussion are needed. 

1.7 My motivation 
• My motivation for wanting improvement is that this lack of respect is a danger to life here, 

where I live. 

• What motivates me is that, we as a community must make ourselves educated and aware  [not 

academic education] to what is offered and available for their upliftment and improved quality 

of life. 

• My motivation for working toward improving the area is my spirituality and love of my fellow 

man. 

• My motivation for wanting to see and help with change is the children and youth, and their 

future and quality of life.  

• Motivated to help build better relationships in the community. 

• I am motivated when I see change, even if it is one out of ten. Give positive feedback to that 

one person. 

• I have three sons.  Their father was killed and I have been a single parent for many years.  So 

many young people don’t have fathers present.  Having kids too early also adds to the 

problem. There is lack of adult leadership.  

• There are lots of people living in this area who want to do better. 

1.8 Neighborhood change, transformation 
• I been here over 30 years and I have seen a slow change in the level of being and 

demonstrating kindness to each other deteriorate over the years.  

• It saddens me to see now how different this neighborhood is compared to when I was familiar 

with it.   

• But now that I’m older, and things over here have gotten a bit better I am able to go outside on 

my block, or walk to the store alone. 

1.9 Positives 
• We need this kind of communication that’s happening tonight.  I am glad to see this 

communication taking place. 

• With trust we begin to talk to each other. 
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• We raise money for scholarships.  We’ve had many numerous rummage sales and other positive 

events in the neighborhood and the residents have supported.  All the sales have gone towards 

the scholarships for our young people. 

• This is a beautiful area with beautiful people.  

• This is my favorite neighborhood 

 
 

Question Round 2: “What are the benefits you have enjoyed by being a member of the Metcalfe 

Park Neighborhood? How can we become better by investing in our neighborhood?” 

 

2.1 Benefits 
2.1.1 Sense of community, the people 

• I enjoy the people and love to see things of beauty in my area, the people not just the physical 

appearance but the sense of community and love for each other. 

• seeing the level of community involvement and commitment to change, for the positive. 

• The new people I get to meet; the ones that want to change things and talk are what I enjoy. 

• One of the key benefits is being a member of this community I want to be. 

• Really getting to know your neighbor and having meaning dialogues. 

• Getting to know people is basically the same regardless of the place or area.   

• I’ve been able to get to closely know some people and been able to bond as friends in a 

relationship. 

• Benefits include block clubs and having communications, knowing your neighbors.  

• There is a benefit in reaching down and connecting with the community.  

 
2.1.2 Convenience 

• The benefits of residing here in Metcalfe Park are that it is close to the things that I require 

[shopping for food, visiting family and friends that live in the area]. 

• Grocery store is convenient. 

 
2.1.3 Community events 

• I benefit from going to community events, street festivals, etc. 

• Some of the things we’ve done with the police and residents is ice cream socials. 

2.1.4 Can make a difference here 

• Biggest benefit is in seeing differences we can make.  We’re determined as a church to see 

what God can do.  

• We have our scars of staying here but it’s nothing like knowing you’ve made a difference. 
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• I can have an impact in this community. 

• I’m in the heart where I can have impact.  

• the new info I’m finding out about this church and there are a lot of churches in this area. 

• We as a community are in the midst of a transition, and I hope it will be to the good and not the 

negative. 

2.2 Becoming Better 
2.2.1 Take a stand 
• Taking ownership of your neighborhood is one way to impact the area. 

• I informed some officials and shared this experience with them. I then staged my son to go into 

the store and ask to buy a blunt, some type of cigar, and he, too, was sold a blunt. The owner 

got caught. 

• This was a good example of taking ownership of your neighborhood. 

• I love owning your own power to do somthing to stop violence and selling drugs. 

• My purpose is to empower the neighborhood.  

• I see the same thing.  People are afraid to say something.  People are afraid to get involved. 

2.2.2 Talking and connecting 
• Having meaning dialogues. 

• We want to do better and need to talk about how to change and impact the neighborhood. 

• Talking to the police and some neighborhood groups could help improve our area. 

• I need to hear the positive to better the community. 

• Another benefit is that the residents go out and speak to the police and tell what happened.  

It’s a way to engage residents and instill respect in youth to the police department. 

• We can become better by recognizing that we all are in this situation together 

• If you can just have the courage to let god use you and we can see change its important; these 

people are human beings.  There’s no limit to how we can help people. 

2.2.3 Contribute what I learned, what I have 
• This is a big key.  If I take my experience and tell others; some want to listen and I can take back 

this back to the neighborhood I live in. 

• We need to care more about each other and listen to each other and always be willing to give 

to others and not just hold on to what we have.  I’m concerned about meeting their needs 

• My knowledge of drug dealers is where I start. I am with everybody else and I am for building 

relationships.  When you start with where you are and holding each other accountable, people 

will respect that.  

• Maybe I can help this young man, this young woman. A simple hello from someone with 

authority can make a difference to a young person and make a difference with the community. 

• One of the best benefits of being at Lighthouse Gospel Chapel is Danell bringing her expertise.   

I can be more involved, socialize more. 
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2.2.4 Physical improvements 
• When we saw the City Inspector we helped a lot of black outs—half the neighborhood was like 

this.  We went around and changed the lights—now it’s all lit up.  

• Seeing the street lights work helps people see what we’ve done 

• First thing we did was the cleanup and it soiled me.  Then as the months passed we got people 

coming out and thanking us and a community group started from this.  I stopped looking at it 

just as a job but from the residents’ point of view. 

• You don’t have to live like you live in the ghetto. Pick up your yards and make it look nice. 

Other neighborhoods farther out are neater and cleaner.   

2.2.5 Landlords 
• The housing stock and available space in this community is really not what it should be. The 

landlords should be taken to task on a lot of issues, 

• I feel that the more home owners and not renters that occupy this community would be a start. 

• We went after bum landlords who let their properties get run down.  We’re getting them out 

and making sure they fix up their places.  You’d be surprised what new paint and fixed windows 

can help in giving people a chance to survive.  

• How many beauty shops and barber shops do we need?  They smell like weed.  That’s what 

businesses in this area keep giving to the neighborhood [is weed-smoke filled environments]. 

2.2.6 Invest in community residents 
• When we invest in “The Human Capital” in our community that in my opinion will go a long way 

in making small improvements and start the process of positive change. 

• When we invest in our future’s [children and youth] we will make things better for us all. 

• Parents need to be educated more. They are not training children to be good citizens. 

• My investment in my community is me. . . . self improvement is indeed the basis for community 

development. I will not look to others to make things better for me. I am responsible for my life 

and will assist my fellow residents by being a whole person, spiritually and morally developed. 

• I’m a chairperson on our scholarship committee and we raise money for our young people.  We 

are able to have rummage sales that help generate funds for the youth.  

• I enjoy playing with the youth, dancing, having a good time.  It is a benefit to see youth having 

fun with the police and community and being safe. We need to do it on a larger scale and get 

donations and organizations to bring back kids from stealing cars. 

• It’s hard to invest in your neighborhood when you feel that no one has an investment in you. 

2.2.7 Believing, faith 
• Even though things do not look good now, I have faith that things will change for the good. I 

look forward to the day [in my lifetime] to witness this shift in the mindset of the residence here, 

no matter if they own their homes or not. 

• I believe this community can come back from the brink and become renewed with the spirit of 

COMMUNITY PRIDE!  
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• We’re determined as a church to see what God can do. 

• A lot of people don’t know Jesus even though they go to church.  I’m in this community and 

like to share the gospel here.  

 

 

 Connected Conversation & Parting Words – “How can we all work together to improve our 

relationship with others who are a part of the Metcalfe Park neighborhood community, no matter 

our role?”; “As a community, what is a specific step that can be taken to help get Milwaukee to the 

place of positive police/community relations?; What have others said in this conversation that 

triggers new thoughts for you?”; “Did you hear common themes or concerns from others?”; “What 

next steps are important for you in moving this conversation forward?” 

 
3.1 Personal growth and the neighborhood 
• It was about me learning and growing as a person and understanding about community and to 

have respect for the neighborhood. 

• I appreciate taking ownership of a situation and respecting each other 

• Knowing people are empowered makes me feel good. 

• Empowering people to be vested in their area and be willing to hold people accountable for 

their actions. 

• Embrace the change when you can get out of the situation. It is a blessing to get out.  Don’t go 

back 

3.2 Fear 
• Our challenge is for people to start making a change, but people are scared. 

• Don’t be afraid to evolve. 

• Not that many people are scared of speaking up. But we have become a society of, “I don’t 

know. I don’t see.”  People don’t want to step up. I can’t guarantee that no one will retaliate. 

You have to stand together. 

• Before we build a relationship and trust, one can’t ask for a relationship before the REAL trust is 

built.  It’s not just about fear that people are not talking [it’s about TRUST]. 

3.3 Police-resident relations 
• It’s a two-way street between the police and residents. 

• We are police officers but at the end of the day we are still human beings.  Every day we put 

our life on the line. That is what we signed up for. But there is only so much we can do. I don’t 

like taking young people to jail.  We are not robots. We reflect at the end of the day. 

• We have a community liaison. 
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• We get it.  Not every police officer is the same. I understand the disconnect.  Don’t believe 

everything you see on TV.  There are two sides to every story. 

• We need to hold officers accountable.  I’ll do as much or as little as I am responsible for [if 

allowed].  We used to talk to youth so they’ll know how to talk with police and what to do.  We 

have to be held accountable.  We are a circle. 

• NAACP [once upon a time] gave cards that told people what to do when stopped [by police].  I 

wish we could do that again.  People need to know their rights. 

• Education is important.  Knowing what to do when stopped [matters}. 

• A lot of people wanted to help (report crime) but when they do they are looked down upon by 

others. 

• Some people don’t think they’ll get a response.  You can do *67 but just don’t have the squad 

car come to my house. 

• What would you like us to do regarding an abused child? Should we tell you? Can we do it 

anonymously? 

• People can call anonymously. We don’t have the authority to remove kids, but we can get the 

process started. 

• Start a block watch.  Get people involved. Not that many people are scared of speaking up. But 

we have become a society of, “i don’t know. I don’t see.”  People don’t want to step up. I can’t 

guarantee that no one will retaliate. You have to stand together. 

3.4 Next steps 
• Let’s get it together 

• It is a hard pill to swallow to be robbed in your own community and feel alone.  Organize!  

• We need to have a Big Brothers club.  

• Start a block watch.  Get people involved 

3.5 Youth and parenting 
• When we stop them they don’t care. The parents don’t care.  I caught 8-10 kids in a strong-arm 

robbery.  I took them to their parents,  The parents were drunk or not at all caring—except for 

one.  

• Kids become a part of their environment, even if they don’t intend it. 

• Neighbors used to relate to parents.  Parents of repeat offenders condone bad behavior.  The 

kids know the system and how to work it. When I brough their child to them after the strong-

arm robbery, a parent said I was harassing her son.  The kid was already on paper.  Even the kid 

told his mom we were just doing our job.  Parents disrespect the police. Parents are a bad 

example in front of their kids.  I 

• Most young guys don’t have a male figure to look up to. 

• I give young men my card and invite them to talk. 

• Be a role model for kids growing up.  Parents influence kids. 
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3.6 Impact of others’ investments and contributions 
• When I see others working to make the neighborhood better and safer, I want to spend more 

time in that area. 

• By making choices to come together to stop drugs and violent crimes can change a community. 

• Mentoring the kids who I play with and let them know that playing police is make believe for us 

so they won’t grow up thinking that it’s okay to shoot someone. 

• Nobody ever made an effort to talk to me. 

• Ask me any time to come and talk to your son. That’s why I chose to do this job.  It takes a 

special person.  

• I can’t do this by myself.  The police can’t do it by themselves.  We all have to work together to 

make Metcalfe a better place. 

3.7 Avoiding judging others 
• If we expect people to be good neighbors we need to practice what they preach.  We can’t be 

so high not to see people as part of the community and not only be content to just care for our 

families. 

• Having the ability to know everyone is different and we should respect that. 

• Take time to listen and understand others. 

3.8 Positive 
• Excited and encouraged 

• This learning experience was invaluable, and I learned that I must build upon the relationships 

that I presently hold. 
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Listening Circle 2 - Annexes 

Question Round 1: “What is an experience that influences how you feel about having more police 

in the neighborhood?”  
 

1.1 Experiences 
1.1.1 POs presence “discourages people from doing wrong” 

• Up and down Center Street, I have engaged residents that have noticed an increase in officer’s 

number and a decrease in crime because of more police presence. 
• The more officers in the area correlates to a decrease in crime.   

• Cops walking around and riding bikes could allow us to have more fun and freedom in our 

neighborhood. This could result in more people cooperating with the police to help with crime.  

I’m 100% for it. 

• Just their [police] presence of coming around once in a while discourages people from doing 
wrong. 

• I also don’t live here but I come here a lot and I’ve seen and witnessed what people said.  I 
would tend to agree with increasing more police.  There is a sense of comfort in the 
neighborhood, it will detour crime and bring a sense of security.  The presence of police being 
out in the neighborhood will not completely solve crime but it will help accomplish goals. 

• I wish police officers were more visible.  I remember walking home after school, and I was 
robbed by three guys.  If there would have been more police officers in the area it probably 
could have been prevented.  I reported it, and for a few days police officers were visible in that 
area. 

• When I’m walking alone at night, the police have looked out for me. My time around here has 
shown me that they do a good job. 

 
1.1.2 Experiences with disrespectful youth and driving 

• I don’t live here but I’m officer in District 3.  One thing that influences me is the kids with cars—
the ones hanging out the car.  They were driving up trying to provoke me cuz if I chase them 
people could get hurt.  I would like to see more police presence slow down cars and youth. 

• The older I get the more I feel we need more of a police presence on streets!  Knuckleheads 
drive around firing shots from cars.  But I feel there may also be more confrontation because 
people are used to their lifestyle.  I don’t like the disrespect 

• We need more police.  When I see the young speeders, I would like to see more police officers 
in the area to cut down on the running of red lights, the jumping of lanes, and cutting people 
off by doing illegal turns, and I say to myself, ‘Where are all the police officers now when you 
need them?’ 

• Around the “Wisdom Park”(Washington Park) area there is a lot street crime, often involving 
youth, and domestic violence. I believe that an increased amount of law enforcement officers to 
patrol and enforce the civil codes would be a good thing 
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1.1.3 Need for better sense of togetherness 

• More officers mean that people would talk with officers more. I feel the individuals are not 
comfortable talking to the police now. 

• Neighbors are very inquisitive when they see police officers interacting with residents in the 
area.  I believe that neighbors should talk to one another.  I also feel the need to tell residents 
their rights in case they are stopped or detained 
 

1.1.4 Waiting time for intervention 

• I reside on 36th and Wright Streets. I have witnessed crimes being perpetrated and I have 

contacted the police directly [not anonymously] however; the response time was not what I 

thought it should be. In my way of seeing things and increase in the amount of officers would 

help with the response time. In turn that will deter crime and violence and improve the 

response times. 

1.2 Outcomes of the experiences regarding in terms of the need for more Police presence 
1.2.1 We need more police officers 

• In my opinion there are not enough officers to patrol that area, especially during the summer 
months. 

• We need more police officers presence in three areas where there are problems. 
• I like police—I need more.  Some neighborhoods I’ve lived in have been too rough and I told 

my husband we need to move.  There’s too much violence.  There’s too much disrespect for 
police 

• We need more police. 
• When I first stated in this community this was a six-squad community.  Now we only have two 

squads.  Although there are bike officers in the community, as a police officer I don’t feel like 
that’s enough.  I’ve learned to have a pretty good rapport with both sides – the good and the 
bad.  I’ve made myself visible in the community. 

• I don’t live here but I serve here. Would more police help? Yes.   
• I grew up in California, we as a family relocated to Milwaukee, WI.  Growing up I was surprised 

by the amount of violence in our neighborhood in MKE. My mother would not allow me to play 

outside. I have witnessed crimes but said nothing because I believed in a “No Snitch Culture” 

and I didn’t see PO around. Now I see police officers riding their bicycles and handing out 

sports cards. 
• One experience where I believe having more police would be great.  My son’s bike was stolen 

and the when the police were called.  Someone mentioned that there needed to be more 

police and we began to see them patrolling.   

1.2.2 Is “more officers” really the solution? 

• In some cases residents need to understand the notion of priority calls when we arrive late. 
• I don’t know if more police would make a difference at all?  I’m concerned the way people 

drive.  I come here on the bus on Thurs evenings, and I just let the cars go bye first, they don’t 
stop.  
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• It’s a provocative question: more police means more arrests and bad situations occurring in the 
neighborhood.  Why can’t people police themselves? What else can people do to keep crime 
down? I believe that better parent training is needed. It is good to have police, we need police 
but it is better that we police ourselves. 

• I think that we should not have more police because I witnessed a police officer harassing a 
motorist for just smoking a cigarette. The guy was just sitting in his car smoking and the officer 
kept harassing him for no reason.  Additionally; one day on my way to school, I was waiting on 
the bus stop and this kid robbed me.  There were other people standing there but nobody 
helped me.  I called the police and they came and took my statement about what happened 
but soon after that they left me. Their present didn’t make a big impact on my situation as far as 
I’m concerned.   

• People don’t know how to react to the questions that are asked when police officers ask the 
questions in the neighborhood.  When I ask questions, or I come to a scene they try to make 
me feel like I am the victim, but I’m here to make the situation calm and to help bring 
understanding to the situation.  

• We are understaffed and we need more resources in the hood. I don’t believe that we need 
more police but better police. I think we could have more block watches, neighbors getting to 
know each other to get involved who are not afraid.  I feel that our community needs to be 
more educated and It is my experience that police officers from outside of the neighborhood 
can’t be effective because they don’t know the residents. 

 

Question Round 2: “If there are more police officers in the neighborhood, how could that be 

beneficial to building community and police relations? What are your hopes? Or what is the best 

outcome?” 
 
2.1 Best outcome: build relationship to achieve better communication and better 
understanding 
2.1.1 “Seeing each other as human” 

• Familiarity with police officers in my estimation would bring about an increase in seeing each 

other as HUMAN. Once that is established I believe that the neighborhood’s would improve 

and education and economic development would begin to occur.  

• I hope that both residents and police can begin to recognize each other’s humanity. 

• I hope to get to know the officers better so we can treat one another better.  We need to stop 
looking at the uniform.  I need people to understand that this is just a uniform.  I am a human 
being just like you are. 

• We simply have to get to know each other  and respect  each other and respect our community. 
 

2.1.2 Improve interactions and communication  

• The outcomes that I trust will be is, an opportunity to begin to establish better communication 

and interaction. An increase in the amount of police within our community does not always 

mean that all officers with hope for better outcomes. 
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• I would love to see an increase in communication between the community and law 
enforcement. The issues and challenges are in my opinion “Drug Dealing & Sex Trafficking  

• It would be real beneficial to building relationship with the police.    

• I hope for an increase in interaction with the police and community members, which in my 

opinion would and could only result in something positive. 

• These circles have been helpful. Police who interact with youths appear to be comfortable.  

Prior to my brother going through the academy I had a problem with police. 

• On Saturday I was by myself and I saw a police walking.  If you begin to see the same officers 
walking the beat and begin to talk to them more and more you’d be more apt to remember 
them.  Then, you would be more comfortable reporting crime.  My hope is that with meetings 
we’re having things will improve. 

• By having more police on the streets would give us a chance to engage each other especially if 

the police are walking a beat or bike riding. The police engaging in conversations with residents 

& playing games with the kids.  Engaged is a plus & a positive outcome is what we will get 

• More officers means less of a rush.  There will be more time to talk to people and spend time.  
We’re short-staffed and sometimes we’re shorter with people than we should be.  We have to 
run to a crime.  We always see the worse part of people and it’s rare to see people having fun.  
On those occasions, there is positive interaction and good thoughts for us about people.   

• Police can get to know the residents in the neighborhood better and may people would come 
forward with information to help police get arrest trouble makers.  We all would like to see the 
violence stop.  Maybe more positive police and resident interaction will create a sense of 
community and commonality. 

• This way with more staff police officers can be assigned areas that they monitor all the time. 
That will allow officers to establish relationships with residents and business owners. This would 
help officers address neighborhood concerns because they would have more time to 
investigate issues and come up with tangible solutions to simple and complication problems 
that residents and business owners face every day.  

• Being a police officer, I don’t get a chance to visit churches and go to block parties.  It’s very 
difficult even when these events are going on, being on foot patrol or bike patrol is sometimes 
very hard to get to know those in the community.  And there are those, because we have cell 
phones, that I would love to give my number to so that we can have a more personal 
relationship, and they can call me in their time of need.  It’s hard to detour the crime in the 
community when people are afraid to get involved 

 
2.1.3 Help kids see hope and another path away from violence 
• My wish is that somehow we can bring hope to these kids who have lost hope.  Acting out, by 

having the police walking around they can show them a better way.   Our kids need to see 
change. 

• If the residents and police knew one another there would be less friction and the police would 
keep the kids out of trouble because they would know their parents or guardians. 
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2.2 Best outcome: Increase in Safety 
2.2.1 A deterrent to crime 

• Officers who patrol areas are helpful to the community. 
• When the temperature gets to 80 degrees WP becomes a problem.  I specifically want to see 

more police in the area between 4—9pm.   Police are needed at critical times.  Police presence 
alone deters crime. 

• With more police I would feel a little more comfortable.   
• I was once walking near St. Michaels Hosp. on Villard, and when I saw the police I was happy! 

They followed me until I got home safe.  My mind was at peace, I felt as though they were 
guiding me through a very rough area.  My mind is strong when I have the police around. 

• Those who lurk around looking for wrong will be wary before doing something.  A bored police 
officer is a good thing because there’s nobody lurking around doing crime. 

• Traffic stops on 35th and North would make other people slow down; they see us everywhere 
and have nowhere to go. 

• It’s real beneficial to have more police presence with high crime areas.  If it’s more police it 
gives people another place to move around.  With increase in foot patrol and bikes the 
knuckleheads don’t want to come around. 

• I believe that more police will eliminate outsiders that come into the neighborhood and start 
trouble.   

• If there were more Police residents may feel safer.   
 

2.2.2 Better efficiency regarding response time 
• Like I stated before more officers would increase the response time to all crimes.  

• And if we need officers I would like to see them be more on time.   
 

2.3 Challenges/other things to work on  
• We are under staffed.  There are different parts of police. There are patrol officers and beat 

patrol officers.  They have different functions but the same objective and that’s to keep 
residents and property safe.  But we are understaffed and many times we are not able to get to 
every incident because many times there are multiple incidents occurring at the same time.  We 
simply don’t have enough staff to deal with that on those days when incidents and call volumes 
are high. 

• The community specifically residents must learn to respect each other and come together and 
talk about issues that are causing bad feelings that they could resolve amongst themselves so 
that police don’t have to be called in the first place. 

• The hope is for me that no more police officers are needed.  Only if there is a very serious 
crime.  But we should be able to police and protect our communities and neighborhoods.   

• I just hope that resident would police themselves by communicating better. And stop thinking 
that shooting or killing someone is the best response to mostly petty issues that could have 
been solved with simple calm conversation.   
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Connected Conversation & Parting Words - “How can we all work together to improve our 

relationship with others who are a part of the Metcalfe Park neighborhood community, no matter 

our role?”; “As a community, what is a specific step that can be taken to help get Milwaukee to the 

place of positive police/community relations?”; “What have others said in this conversation that 

triggers new thoughts for you?”   

 
3.1 Officer-Resident interaction opportunities and challenges 
• We had ice cream socials with youths in the area.  
•  Most youth feel intimidated when communicating or working with the police.  Networking and 

communication is vital to making this community better. 
• Communication between residents and police is the key.  I try to be a role model for people 

and interact with police. 
• I want to see police show up for activities in WP. 
• Personal contact helps it reinforces positive relations. 
• It would be nice to see police and residents knock on doors together to bring about change.   
• It hard to get more minorities involved in policing because of the stereotypes about police. 

Social media portrays police in a bad light. Also; there are not enough applicants that can pass 
the new stringent physical and physiological requirements 

• WP can be beautiful if we have more presence and better communication. 

 

3.2 The importance of family presence for the youth 
• Going from traditional ways in Nigeria (there is more discipline).  It starts when children are 

young.  It is important to take them to church and learn discipline.  Some people want to wait 
for kids when their older—now it’s too late  

• Once I visited school and a lot of the kids yelled out F12 talking about the police with narcotics 
years ago.  People don’t realize that was a long time ago; still going on.  They don’t have 
respect for themselves let alone for the police.  How do you get it?  Dad needs to be at home, 
raising his kids.  For the most part there are single families and families and society is failing.  
Dads need to step up to the plate; this is 99.9% of the problem.  It starts at a young age. 

• I agree with the comment about respect and in my country people are afraid of the police and 
people in authority and I see people don’t have respect and vice versa.  Older kids don’t have 
respect—I see that. 

• We need jobs that sustain a family and you produce good families.  Dads need to step up to 
the plates, the moms are doing it alone!   

• We used to be a community and help raise one another’s kids…not today, you have grandmas 
that curse the kids and are emotionally abusive.  We have to get back to the family!  Too many 
young girls are raising kids alone, without help.   

 

3.3 About the Listening Circles… 
3.3.1 Appreciation of the LC 

• Listening circles work.  I want to see the circles continue.   
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• Listening circles are vital to facilitating better communication between us and residents.  I feel 
the need to be more transparent and empathetic. 
 

3.3.2 Suggestions on Listening Circles’ logistics 

• Bring back the stipend to reach those who are unreachable that will never come.  I understand 
that the stipend was the only way that those who would not [otherwise] come will come, and we 
have to get ideas of ways to bring those who we consider to be bad seeds to come to these 
sessions. 

• I understand people have to want to be here.  We need to target our youth, young adults, and 
those who think they have an understanding but really don’t, so what is it that we can really do 
to bring these listening circles to full light?  I am a member of this church, and these circles 
should be full because we all need a better understanding of how we both work 

• I think that more residents would come to these listening circles if there was free or inexpensive 
childcare available.  Because at the time these meetings are held, many residents are just 
getting off work, they have to prepare meals for their kids, deal with homework and after school 
activities.  
 

3.4 Parting words 
• Listening circles are effective more people should come. 
• When people are not afraid they will come.  Some residents have outstanding felonies and 

don’t trust police not to arrest. 
• Heroine has become a problem.  How do you feel about having to address those citizens that 

have overdosed?  You need have to administer drugs are you trained for this? 
• Anonymous calls are effective; exchanging cards also helps. 
• I thank you all for coming and want more people to come in the fall.  
 

 


